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Coaches Female Strengths And Weaknesses

Petrica Dana Maria' Mester Dinu Grigore®

Abstract-Becoming an entrepreneur will require financial
sacrifices and lifestyle changes for those who undertake it, and
without careful management it maz become a life-consuming
obsession.But going it alone also offers flexibility, particularly
for women with families, that is not available in the corporate
world. Entrepreneures who set their own hours are better able
to care for elderlz relatives or attend school events at time that
would be in the middle of the corporate working day, leaving
the entrepreneur to complete his or her business tasks when
familz demands subside. But aspiring entrepreneurs must be
under no illusions about the financial risks thez are taking and
the impact such a decision will have on their lifestyles.
Keywords-entrepreneurs, women style of negociation,
positive attitudes, performace.

L BECOMING AN ENTREPRENEUR

n the current period, the maintenance of a house can be

done very rarely from a single salary. While men are not
the only ones that earn the bread in the house, there are
increasingly more women in managerial positions, or
women who lead their own business. We will debate latter
this position, analyzing the reasons that cause them to
become entrepreneurs. The biggest advantage to running
your own business is the opportunity it gives you to set
working hours. With the need to take care of children, pets
or elderly relatives who can not take care of themselves, this
becomes extremely important. Secondly, an extremely
important thing is that you can do what you love. From this
idea, get started as a hobby and not because you are tired of
the current situation; to a quote Sharon Fordham, chief
executive of an impressive online company, "everything that
matter is where you are going, not where you came from.”
There are many moments, especially when put up a
business, in which personal life has suffered greatly. To
become entrepreneur requires a certain amount of sacrifice:
to give up a lot of free time, to pray and to borrow money
from everyone who listens, to mortgage your house, and so
on. Often, when the decision to start a business is not very
good analysis of both partners of a couple, their relationship
is sacrificed too. Considering all these risks, if you do not
have a passion, becomes very tempting to give up when it
encounters such obstacles.Passion beyond Reason must then
exist. Many aspiring entrepreneurs, start wearing business
optimism and passion but forgetting to take into account the
costs involved in such a decision. So often invest too many
resources in general space and personal irrational chose,
hoping in big revenue

About ' Petrica Dana Maria Oradea,

(email: danamester@yahoo.com, tel: 0040-726.684.622)
About > Mester Dinu Grigore Oradea,
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GJMBR Classification
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that is usually only half done. A tip from Ellen Weber, vice
president of international consulting firm, gave it the status
of women aspiring entrepreneur, the Annual Conference of
Femi Contractor, read: "One way to test the viability of your
business idea is to get you asked yourself if the business
could survive with only half the projected profit in the
business plan.” Having a viable idea, rational and started
from personal passion for that activity, there is virtually no
impediment to get started on your own. Literature comes to
the aid of those who have the courage to start on this path,
offering a wealth of useful tips for effective management of
resources, both financial and especially the human ones.

1L HUMAN RESOURCES MANAGEMENT BY THE
ENTREPRENEUR

In recent years, all successful managers recognize the
importance of the various human resources in a company.
Has greatly expanded the role of human resources, the
organization mode of recruitment, seeking people with
knowledge both for the field, but with an open personality,
positive, eager to assimilate and integrate new knowledge
into organizational culture. Numerous studies have
demonstrated the direct relationship that exists between the
performance of a company and the management of
emotions. We know the type of negative peers, who have
never anything good to say, always complaining, always
sigh and ill prepared, no matter that lies at the weekly
meetings to lunch at the cafe shop. Without necessarily
aware of this, "negative ones" leave their mark on those who
come into contact, sometimes making it look bad even the
best news. Sigal Barsade, professor of management at
Wharton, emphasizes that "Emotions travel from person to
person like a virus", so the mood of employees, their
emotions and their disposal general have a great impact on
job performance, decision making, creativity, turnover,
teamwork, negotiations and leadership. A negative
employee can absorb all the energy of a brainstorm session;
using "just a few critical responses.”Emotional moods will
be transmitted independently of individuals. Endowed
moods and bring their personal experiences at work because
they bring their brains with them. Even if some believe that
failing to hide his emotions well, these are compromised by
facial expressions, body language, or sometimes just on.
Some emotions, which we do not realize that we have them,
can influence our behavior and thoughts. Knowing these
aspects of personality effects of an employee, a entrepreneur
must train their team of positive people, because they
fellowships energy they are transmitted more efficiently,
seeing the bright side can extract the gain from that situation
and are ready to face a new problem, aware of a solution. Of
course there are very good professionals, but who suffer
from this negative tendency. They can not be changed by the



Global Journal of Management and Business Research

Vol. 10 Issue 6 (Ver 1.0) August 2010 Page |3

entrepreneurs who come into contact with them, but the
latter must have emotional intelligence, so not to get
influenced by those around negative mood.

1L ADVICE FOR ASPIRING WOMEN ENTREPRENEURS

In the world there are many associations of women
entrepreneurs, which organize conferences and courses for
those who want to start their own business. An important
emphasis is on trying to find that idea that comes to meet a
need that is not satisfied on the existing market. The
spotlight must remain constant need consumers to shape the
product or service so as to better satisfy the need for which
is requested. As an entrepreneur you must not ever lose your
vision, target it goes. Outside the corporate environment,
those who want to open their business needs to carefully
determine the purpose and implementation strategies, they
need the ability to transmit what follow both employees and
partners, customers and suppliers to be able to make
financial and personal sacrifices, not least the ability to take
risks that are present in relatively safe environment of
employment in a corporation. At a session of
entrepreneurship, Ellen Yin, patron of a bar-restaurant in
Philadelphia, has revealed the story of her business. Yin,
who initially worked as a consultant in the pharmaceutical
industry wanted her own restaurant. To lead on the plane,
she had to make some adjustments according to what was
asked, so she had to find a head chef who would become
her partner, as the owner to lease space for restaurant called
this. She found a chef willing to take an associate position
but he was not experienced in cooking dishes that Yin was
willing to serve in the restaurant. Also she underlined the
importance of the ability to send others to the list of
priorities that are to make sure that all team fighting for the
same objectives. Entrepreneurs must be ready to seize, to
work, to make sure that things are done as it
should.However, it is at least as important as when your
goal should not ignore the reality around criticism of the
more experienced and market signals. An important thing to
remember is that a successful business means not
necessarily a business that makes the most money. Often a
job in a large corporation can make more money than their
own business. If an entrepreneur decides after a few years to
be reinstated in the world corporate, the experience and
entrepreneurial spirit shown by the setting of a business,
recommends him or her as an employer with risk-taking
ability and many skills learned.

Iv. MEN, WOMEN AND MONEY

While increasingly more women are heads of family and
those that bring money into the house, however, is currently
kept a notable difference between the amount that wins a
man and a woman for the same work conducted. And now
American women earn 75 cents for every dollar won by
American men. Where is this difference coming from?

In their book, "Women do not ask: Negotiation and the
gender divides," Linda Babcock and Sara Laschever show
different negotiating styles of the two sexes, which is the
basis of this differentiation. Women simply do not negotiate
as often, strong and efficient as men. This has profound

implications for economic, social and professional,
explaining the continued existence of gender differences,
even after they were eliminated by legislation.To support
this we will take the above few examples to illustrate.

One year after graduation Faculty of Letters, was a survey of
graduates and while the majority of their courses were boys,
the girls were just assistants. To study the matter in detail,
Dean has been consulted in this matter. Dean’s explanation
reflected very different style of negotiation of the two sexes.
Faculty offers the opportunity to take courses to everyone
who came up with a better idea of course, the ability to teach
and some of that budget process. Males were those who
came with such requests, women simply did not ask.To
further support these hypotheses, questionnaires were
applied on the 100 subjects, men and women, who were
asked to indicate the last negotiation that they took part.
While women had difficulty remembering and most have
reported a story some months or years old, especially when
purchasing a car, the men recounted recent events, such as:
negotiating with his wife for watching TV, with colleague to
share the tasks of a project. This survey showed that men
consider negotiation as part of their daily life, a common
process that involves frequent At first glance all this seems
to have insignificant impact onthe lives of both men and
women. But if we make a brief analogy, how the two will
negotiate salary, we see significant footprint that leaves a
single negotiation. Thus, suppose that a company offers a
salary of 1,500 um for a young graduate of the Faculty of
Economics. To interview two people appear, one woman
and one man. While the man negotiates his salary and
receives 2000 um, the woman accepted the 1500 um salary.
Even during those two, in years would evolve in pace with
wage increases of 3% (which is unlikely given the fact that
man will know to ask for rights in another way), at the age
of 60 years difference between the two is considerable,
without taking into account that man can save additional
money received from the bank, thus earning and interest.
Prove as, after negotiating one other, the man has a financial
background to make it safe for pension period, or allow
them to support children, while the woman who carried out
the same work under the same conditions, does not have
these financial resources. However, paradoxically, it is
recognized that women have certain advantages which make
them much better negotiator than men are. Many courses are
negotiating and slogan: "Let women learn to negotiate."
Although adoption of aggressive bargaining positions, such
as preferred by men can lead to winning a short term
negotiations, attitude of women in the negotiation process,
namely focusing on cooperation and building a relationship
can be a huge advantage. Recently it was recognized that
addressing corporate to finding positive effects for both
parties at the expense of trying to win simply, lead to results
that are objectively superior to all those from other
aggressive negotiating techniques. We can thus say that
women often negotiate but when they do they have their
strengths that make them invincible. This dilemma of
economic differences between the approaches of the two
sexes has been discussed and studied widely, both by
economists, human resource specialists and psychologists.
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Approach at least as interesting is the Utei Ehrhardt, BA in
psychology, in his book "Good girls go to heaven; bad girls
go wherever they want." Under this approach, a very big
impact on what we do, what we think and what it has
become the cultural baggage that each of us shall inherit the
family. Thus it is considered that many young women learn
from the family that "a good girl” should not offend anyone,
and then live their entire life trying to please everyone
forgetting their own needs. In the sphere of professional life,
these women have the courage to ask what they deserve, to
negotiate rights making efforts more often than their male
colleagues, but who can ask what is their and of course as
the first. Reached as to the assumption that woman
undervalues her’s work results.

V. CONCLUSION

In a society that promotes gender equality, with law
prohibiting gender discrimination, yet with a different
psychological structure, the emergence of women in
economic life treat different appearance compared to men.
When you manage to overcome some mental barriers
created by culture inherited from the family, women can
easily reach in leading positions of some corporations, or to
open and manage their own affairs, having those advantages
which bring success. Both economic and political life offers
enough female personalities, stories of success to come in
support of what was said. In recent years the number of
women who were involved in business in various fields has
increased significantly. Many of the areas that until recently
were the exclusive playground of men have become a source
of money for women. What are the secrets of successful
women? Strategic thinking, organizational spirit, courage
and strength of conviction and conscience of their particular
values are features that can positively influence the
professional development of women.
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Drinking water supply management in municipal
corporations of Maharashtra

Sanjay Rode

Abstract- This paper measures the demand and supply of
drinking water in Municipal Corporations in Maharashtra.
The demand for drinking water is continuously increasing due
to growth of population, industrialisation and commercial
units. Drinking water is not provided on a sustainable basis in
the municipal corporations. Water has price in terms of time,
space, quality and quantity. But water tariffs are not high and
uniform across the municipal corporations. They do not have
funds to invest in water supply projects. The whole water
supply systems are not efficiently and regularly managed. The
alternative policies such asroof rain water harvesting, reducing
leakages, increasing tariff and metering, water use laws, and
private investment in water supply will reduce the future
drinking water supply deficit.

L INTRODUCTION

afe drinking water is essential for human existence.

Hence, the right to adequate drinking water is
considered as fundamental human right (Ramachandraiah C.
(2001), Kanmany J.C. (2003)). The proportion of urban
population of India is projected to increase from 28 per cent
of the total population to about 38 per cent in 2026.The
current state of supply of core services in the urban areas,
viz, water supply, sewerage, solid waste management and
street lighting, is inadequate by any standards. The higher
growth of urban population will add further pressure on
provision of these services (MoF 2009). The growth of
urbanisation is higher in Maharashtra. The government has
promoted industrialization due to such policy automobile,
engineering, electronic, information technology (IT) and
biotechnology industries have grown fast. Such industries
have created huge employment opportunities in the state.
Therefore immigration of the indigent rural labour and
qualified professionals from other states took place. Along
with the production and manufacturing, the growth of
services sector also occurred in the state. The BPO, call
centres’, banking, insurance companies have opened their
corporate offices and grown significantly in terms of
numbers. The abandoned industrial sights are getting
converted into residential locations. Township planning and
low cost affordable housing is developed for growing
population. Urbanisation is putting more pressure on the
existing civic amenities in all the municipal corporations.
The policy of 24*7 drinking water supply is beyond the
limit of all the Municipal Corporations in Maharashtra.
Drinking water is provided for few hours with lower
pressure. The water received by the households is depending
on the time, number of connections in the area, water
leakages, repairing

About-University of Mumbai India. (e-mail- sanjayjrode@gmail.com)

GJMBR Classification FOR: 14020
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season etc. There are large inequalities in the drinking water
supply where richer households are getting more water and .
poorer are getting less. The reasons are faculty pipeline,
inadequate distribution system, transmission and distribution
losses, storage capacity etc. The richer households have
more water storage facilities but the poor households are
struggling to get basic necessary water supply. If the
distance of drinking water tap is more then it is a forceful
activity for women and children to carry water. Most of the
women are working in industrial and services sector units.
Children are studying in various municipal and private
schools. Women and children do not have time to stand in a
long queue and carry drinking water from longer distance. It
is not only affecting on their day to day activities but such
time has high opportunity cost for future development. The
study of Mehta L.et.al (2007) shows that better and easier
access to water makes more time available for economic
activities and keep children in school thus improving human
capital. It also helps for income generation. Most of the
women can take part in income generating activities because
piped water availability in the house increases time for
household chores, leisure and learning. Women involved in
the informal sector have to work hard to get enough
drinking water. They have to wake up early in the morning,
stand in a queue and carry drinking water from longer
distance for whole family. If the distance is higher and
beyond the limit, then household has to pay an extravagant
price for safe water. Reliable safe drinking water supply is a
scarce commodity across the Municipal Corporations in
Mabharashtra. Safe drinking water can be brought at
substantial cost. The amount for water which a poor family
use is depending on the family members including
children’s, family income, habits and cleanliness, distance
and price of water etc. If the price of safe drinking water is
higher then poor household reduces its use. After all, the
poor households are spending large proportion of their
income for few litres of drinking water every day, which is
necessary to sustain life in the cities. The poorer households
are affected more because of the lower quality and quantity
of water supply. They have to pay higher direct and indirect
cost due to water washed and water borne diseases. The
direct cost include transportation, consultation fees,
medicines, loss of wage but the indirect cost such as travel
time, standing in a long queue, time spend in hospital, travel
and visiting time of relatives is also important. If the
recovery period due to the water washed and water borne
diseases is more or repeated visits are occurring then poorer
households have to borrow money from different sources.
Such burden of diseases on poor household is difficult to
measure. The poor households are not insured against such
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diseases. Drinking water supply project is highly capital
intensive activity. The initial cost comprises as building
dam, pipeline, storage and filtering system, water
distribution system, metering and bill collection system etc.
Municipal corporations do not have money to invest in
water supply projects. The grants received from the central
government under JINNURM are not enough. Water tariffs
in various municipal corporations are different and they are
too low. Water bills for actual use of water are not paid
regularly by the consumers. Water supply is not charged
according to the actual use and water meters are not
installed. Lack of complete coverage of safe water supply on
sustainable basis is an important challenge for Municipal
Corporations in Maharashtra. The first part of the paper deals
with research methodology and drinking water supply
system. The second part of the paper deals with drinking
water demand estimation in Municipal Corporations in
Maharashtra. The third part of the papers deals with
regression results and policy implications.

II. DATA AND METHODOLOGY

Data for this study is mainly brought from various sources.
For Greater Mumbai, the ward wise data of population,
industrial and commercial units is available on the
Municipal Corporation website. The MMRDA reports are
referred for water supply schemes and investment. The city
development reports of Pune and Pimpri-Chinchwad are
referred. The environment status report and storm water plan
report of Pune city has given the major insight to study the
drinking water supply system. Thane district has six

municipal corporations. The Thane, Navi Mumbai,
Ulhasnagar, Mira-Bhayandar, Bhiwandi-Nizampur and
Kalyan-Dombivali Municipal Corporation’s city

development report is referred. In Maharashtra, there are
Amravati, Kolhapur, Nanded-Waghala, Nagpur, Nasik and
Nagpur Municipal corporations. The city development
report of these municipal corporations is also referred. For
this study, the water supply schemes of United Kingdom,
World Bank projects particularly Nepal, Sri Lanka, are also
studies. The Asian Development Bank’s project proposals
by various SAARC countries are alsoreferred. The proposals
on drinking water supply submitted by various
municipalities to HUDCO are studied. Few water
conservation experts are interviewed.

We have calculated water demand for domestic, industrial,
commercial and institutional units based on the water
demand norms. Total deficit of water is calculated as total
demand of drinking water minus total supply of drinking
water within a particular year for each Municipal
Corporation. We have used Tobit and ordinary regression
model for each and group of municipal corporations. The
data is processed in STATA@10 software.

ITI. DRINKING WATER SUPPLY SYSTEMS

Mumbai city is grown from seven islands that are Mahim,
Warali, Parel, Girgaon, Mazgaon, Little Colaba and Upper
Coloba. Over the period of time, these islands were acquired
by series of reclamations. Due to wide business

opportunities in Mumbai city, the communities like
Gujarathi, Parsi, Boharas, Jews and Bania came to Mumbai.
The continuous expansion of infrastructural facilities and
establishment of mills, commercial units in the city, the
massive employment was generated. Many people from
western Maharashtra, Kokan and other states came to
Mumbai in search of employment. Therefore continuous
migration was resulted into congestion in the city. The
population of Mumbai city was ten thousand in 1661 and it
increased up to sixty thousand in 1675. For drinking water,
the city population was depending on number of tanks such
as Mumba Devi, Manamala, Babula, Govaliam Gilder,
Banganga etc. The people of city were fetching water from
the wells and shallow tanks. These sources tended to dry up
in summer and quality of water used to get deteriorate. The
local residents had complaint against the shortage and bad
quality of water. Therefore this was the beginning to search
sources of water to meet the city’s demand. Further
expansion of education facilities and technical advancement
in the city, the larger work force was attracted from all over
the country. There was urgency to establish water supply
system to Mumbai city. The valley of river Mithi located
near Vihar village was chosen for creating water source to
Mumbai city. The work was started in the year 1856. The
Vihar lake was completed in the year 1860. This was the
first piped water supply to the Mumbai city. The quantity of
water supplied 