Ohl'i:g)SN: 2249-4588
Prini4SSN: 0975-5853

- DOI: 10.17400aBR

GLOBAL JOURNAL

OF MANAGEMENT AND BUSINESS RESEARCH: A

Administration-and Management

’ 1

Covid-19 Pandemic in Zimbabwe

United States Railway Environment

VOLUME 21 ISSUE 5 VERSION 1.0




GLOBAL JOURNAL OF MANAGEMENT AND BUSINESS RESEARCH: A
ADMINISTRATION AND MANAGEMENT




GLOBAL JOURNAL OF MANAGEMENT AND BUSINESS RESEARCH: A
ADMINISTRATION AND MANAGEMENT

VOLUME 21 ISSUE S (VER. 1.0)

OPEN ASSOCIATION OF RESEARCH SOCIETY



© Global Journal of
Management and Business
Research. 2021.

All rights reserved.

This is a special issue published in version 1.0
of “Global Journal of Science Frontier
Research.” By Global Journals Inc.

All articles are open access articles distributed
under “Global Journal of Science Frontier
Research”

Reading License, which permits restricted use.
Entire contents are copyright by of “Global
Journal of Science Frontier Research” unless
otherwise noted on specific articles.

No part of this publication may be reproduced
or transmitted in any form or by any means,
electronic or mechanical, including
photocopy, recording, or any information
storage and retrieval system, without written
permission.

The opinions and statements made in this
book are those of the authors concerned.
Ultraculture has not verified and neither

confirms nor denies any of the foregoing and
no warranty or fitness is implied.

Engage with the contents herein at your own
risk.

The use of this journal, and the terms and
conditions for our providing information, is
governed by our Disclaimer, Terms and
Conditions and Privacy Policy given on our
website http://globaljourna s.us'terms-and-conditi on/

menu-id-

By referring / using / reading / any type of
association / referencing this journal, this
signifies and you acknowledge that you have
read them and that you accept and will be
bound by the terms thereof.

All information, journals, this journal,
activities undertaken, materials, services and
our website, terms and conditions, privacy
policy, and this journal is subject to change
anytime without any prior notice.

Incorporation No.: 0423089
License No.: 42125/022010/1186
Registration No.: 430374
Import-Export Code: 1109007027
Employer Identification Number (EIN):
USA Tax ID: 98-0673427

Global Journals Inc.

(A Delaware USA Incorporation with “Good Standing ’; Reg. Number: 0423089)
Sponsors:Open Association of Research Society
Open Scientific Standards

Publisher s Headquarters office

Global Journals® Headquarters

945th Concord Streets,

Framingham Massachusetts Pin: 01701,
United States of America

USA Toll Free: +001-888-839-7392
USA Toll Free Fax: +001-888-839-7392

Offset Typesetting

Global Journals Incorporated
2nd, Lansdowne, Lansdowne Rd., Croydon-Surrey,
Pin: CR9 2ER, United Kingdom

Packaging & Continental Dispatching

Global Journas Pvt Ltd
E-3130 Sudama Nagar, Near Gopur Square,
Indore, M.P., Pin:452009, India

Find a correspondence nodal officer near you

To find nodal officer of your country, please
email us at local@globaljournals.org

eContacts

Press Inquiries: press@globaljournals.org

Investor Inquiries: investors@globaljournals.org
Technical Support: technology@globaljournals.org
Media & Releases: media@globaljournals.org

Pricing (Excluding Air Parcel Charges):

Yearly Subscription (Personal & Institutional)
250 USD (B/W) & 350 USD (Color)


http://www.globaljournals.org/global-journals-research-portal/guideline/terms-and-conditions/menu-id-260/
http://www.globaljournals.org/global-journals-research-portal/guideline/terms-and-conditions/menu-id-260/
http://www.globaljournals.org/global-journals-research-portal/guideline/terms-and-conditions/menu-id-260/

EDITORIAL BOARD

GLOBAL JOURNAL OF MANAGEMENT AND BUSINESS RESEARCH

Dr. John D. Theodore Prof. Moji Moatamedi

American Military University Honorary Vice Chair

JDT Management Consultants, President. Ph.D., at The University of Sheffield,
D.B.A., Business Economy MBA, Manchester Business School
University of South Africa University of Manchester

Ph.D. Aristotelian University UK

Business Administration

Ph.D. Administration, University of Kansas

USA
Dr. R. Allen Shoaf Professor Maura Sheehan

B.A.,, M.A., Ph.D. Cornell University Professor, International Management
Cornell University, Teaching Assistant in the English Director, International Centre
Department, for Management & Governance Research ICMGR)
University of Florida, US Ph.D. in Economics
UK

Dr. Mehdi Taghian Dr. Carl Freedman
Senior Lectutrer B.A., M.A,, Ph.D. in English, Yale University
Faculty of Business and Law Professor of English, Louisiana State University, US

BL Deakin Business School

Melbourne Burwood Campus

Australia

Dr. Agni Aliu Dr. Tsutomu Harada
Ph.D. in Public Administration, Professor of Industrial Economics
South East European University, Tetovo, RM Ph.D., Stanford University, Doctor of Business
Asociater profesor South East European University, Administration, Kobe University

Tetovo, Macedonia

Dr. Wing-Keung Won Dr. Xiaohong He

Ph.D., University of Wisconsin-Madison, Professor of International Business

Department of Finance and University of Quinnipiac

Big Data Research Center BS, Jilin Institute of Technology; MA, MS, Ph.D.,.
Asia University, (University of Texas-Dallas)

Taiwan



Dr. Carlos Garcia Pont Dr. S6hnke M. Bartram

Associate Professor of Marketing Department of Accounting and Finance
IESE Business School, University of Navarra Lancaster University Management School
Doctor of Philosophy (Management), Ph.D. (WHU Koblenz)

Massachussetts Institute of Technology (MIT) MBA/BBA (University of Saatbriicken)
Master in Business Administration, IESE, University of Web: lancs.ac.uk/staff/bartras1/
Navarra

Degtree in Industrial Engineering,
Universitat Politécnica de Catalunya

Web: iese.edu/aplicaciones/faculty/facultyDetail.asp

Dr. Bassey Benjamin Esu Dr. Dodi Irawanto

B.Sc. Marketing; MBA Marketing; Ph.D Marketing Ph.D., M.Com, B.Econ Hons.
Lecturer, Department of Marketing, University of Calabar Department of Management
Tourism Consultant, Cross River State Tourism Faculty of Economics and Business
Development Department Brawijaya University
Co-ordinator, Sustainable Tourism Initiative, Calabar, Malang, Indonesia
Nigeria

Dr. Ivona Vrdoljak Raguz Dr. Yongbing Jiao
University of Dubrovnik, Ph.D. of Marketing
Head, Department of Economics and Business School of Economics & Management
Economics, Ningbo University of Technology
Croatia Zhejiang Province, P. R. China

Dr. Charles A. Rarick Yue-Jun Zhang

Ph.D. Business School,
Professor of International Business Center for Resource and
College of Business Environmental Management
Purdue University Northwest Hunan University, China

Hammond, Indiana US

Dr. Albrecht Classen Dr. Brandon S. Shaw

M.A. (Staatsexamen), Ph.D. University of Virginia, B.A., M.S., Ph.D., Biokinetics, University of Johannesburg,
German South Aftica
Ditector, Summer Abroad Program, Medieval Europe Professor Department of Sport and Movement Studies

Travel Course University of Johannesburg, South Affica


https://www.iese.edu/aplicaciones/faculty/facultyDetail.asp?prof=CGP%E3%80%88=en�
https://www.lancs.ac.uk/staff/bartras1/�

CONTENTS OF THE ISSUE

o s

Vi.
Vii.
Viil.

Copyright Notice
Editorial Board Members
Chief Author and Dean
Contents of the Issue

Conceptions of 19" Century Organizational Competition: Ideological
Possibilities in the United States Railway Environment between 1870 and
1880. 1-10

Integration of Covid-19 in the Business Contingency Planning of MEGHNA
Bank Rabeya. 711-15

Management Research: Discussion on Leadership Study Area. 1/7-28
Ethnography: An Analysis of its Advantages and Disadvantages. 29-32

The Role of Pentecostal Church Leadership to the Covid-19 Pandemic in
Zimbabwe. 33-38

Fellows

Auxiliary Memberships
Preferred Author Guidelines
Index



GLOBAL JOURNAL OF MANAGEMENT AND BUSINESS RESEARCH: A
ADMINISTRATION AND MANAGEMENT

Volume 21 Issue 5 Version 1.0 Year 2021

Type: Double Blind Peer Reviewed International Research Journal

Publisher: Global Journals
Online ISSN: 2249-4588 & Print ISSN: 0975-5853

Conceptions of 19" Century Organizational Competition:
Ideological Possibilities in the United States Railway
Environment between 1870 and 1880

By Alexandre Hochmann Béhar, Douglas Indacio Fragoso Ferreira
& Raudyane Soares Marreiro

Abstract-  Discursive constructions are laden with meanings tied to the historical and social
context, which are linked. Historically, the development of concepts associated with
Administration is presented in a de contextualized and anachronistic way, which could indicate a
manipulative ideological potential. Therefore, this article analyzes the concept of competition,
which is so dear to Administration, in the context of the origin of modern organization: the United
States railway companies. Thus, through use of the Infinite Conceptual Puzzle, journalistic
articles were selected from the American Railroad Journal, for an analysis of the conceptions of
competition between 1870 and 1880. The analysis proposed indicates an approximation
between the various perspectives of competition and the positive perspective.

Keywords: competition; united states railways; infinite conceptual puzzle; ideology; historical
research.

GJMBR-A Classification: JEL Code: M10

CONCEPTIONSOF1STHCENTURYORGANIZATIONALCOMPETITIONIDEOLOGICALPOSSIBILITIESINTHEUNITEDSTATESRAILWAYENVIRONMENTBETWEENT8T0AND1880

Strictly as per the compliance and regulations of:

© 2021. Alexandre Hochmann Béhar, Douglas Inacio Fragoso Ferreira & Raudyane Soares Marreiro. This is a research/review
paper, distributed under the terms of the Creative Commons Attribution-Noncommercial 3.0 Unported License http://creativecom
mons.org/licenses/by-nc/3.0/), permitting all non-commercial use, distribution, and reproduction in any medium, provided the
original work is properly cited.


http://creativecom/�

Conceptions of 19" Century Organizational

Competition: Ideological Possibilities in the

United States Railway Environment between
1870 and 1880

Alexandre Hochmann Béhar ®, Douglas Inacio Fragoso Ferreira ° & Raudyane Soares Marreiro ?

Abstract- Discursive constructions are laden with meanings
tied to the historical and social context, which are linked.
Historically, the development of concepts associated with
Administration is presented in a de contextualized and
anachronistic way, which could indicate a manipulative
ideological potential. Therefore, this article analyzes the
concept of competition, which is so dear to Administration, in
the context of the origin of modern organization: the United
States railway companies. Thus, through use of the Infinite
Conceptual Puzzle, journalistic articles were selected from the
American Railroad Journal, for an analysis of the conceptions
of competition between 1870 and 1880. The analysis
proposed indicates an approximation between the various
perspectives of competition and the positive perspective. This
is linked to the intention (and idea of a right) of competing
against foreign nations in the external market, also as a
demonstration of development and a level of civilization, and
the railroads were crucial for this competition.

Keywords: competition; united states railways; infinite
conceptual puzzle, ideology; historical research.

l. [NTRODUCTION

his article continues the historical, conceptual and
Tdiscursive analysis conducted by Béhar and
Feitosa (2020), with regards to conceptions of the
concept of competition in the 19" century United States
railroad environment. This proposal not only arises from
the relevance of United States railroad organizations as
the principal model of modern organization (Chandler,
1999; Perrow, 2002; White, 2012) but, more specifically,
contemporary criticism of organizational competition
(Béhar; Feitosa, 2020). The anachronistic nature of the
field (Matitz; Vizeu, 2012; Moura, 2014; Béhar, 2019),
possibility of inadequate discursive appropriation, and
individual manipulation orientated by ideologies, are
associated with these (Ramos, 1983; Tragtenberg,
2005; Barreto, 2014; Seifert; Vizeu, 2015; Béhar, 2019).
From the conceptual and historic perspective,
we identified that the concept of competition originates
in classical economics (Smith, 1976; Bacic, 2011).
Guided by the emerging bourgeois society, the classical
conception of competition places it at the same level as
natural actions, acting to balance financial and
commercial relations between countries, being
Author o e-mail: alexandre.behar@paulista.ifoe.edu.br

presented as a fundamental way to achieve progress
and economic development (Bacic, 2011; Hobs bawm
2014).

However, the bourgeois origin of competition
relates to broader contextual aspects than merely the
economic characteristic. It links the transformations
which took place in European society, disseminated
about emerging nations on the American continent
(Hobsbawm, 2014). In this regard, it is the United States
in particular that sees the influences of the new model of
rationality, supported by technique and calculability, and
the emerging democratic ideas of freedom and
individual action (Fernandes; Morais, 2004; Karnal,
2004). In this context, although railway companies stand
out as a symbol of evolution and technological advance,
the development of a rail network is associated with
intense economic development and social impact
(Wolmar, 2012a).

On account of its transformative nature, this
moment is also associated with the preparation of a new
set of lexicons. This became essential due to the need
to give meaning to new work that was being presented
(Hobsbawm, 2014). However, besides the relation
between the creation of a discursive meaning and the
socio-historic context to which it is related, discursive
practices would also be related to reinforcement and
power disputes (Foucault, 2007; 2008; Van Dijk, 2017).
Its support for control and manipulation develops on the
subjectivity of individuals and social interaction,
influencing conceptions about reality, establishing a
differentiation between the different social groups.
These premises orientate what in this study is
understood by the concept of ideology, in corporate in
to the creation of a socially-shared discursive meaning
(Van Dijk, 2006; 2015; 2017).

With this in mind, the objective of this article is
to analyze the ideological conceptions of competition in
the United States railroad environment between 1870
and 1880. The interval proposed is intended to repeat
the period covered by Béhar and Feitosa (2020),
enabling discursive repetitions and variations to be
identified, which contribute towards the analysis.

© 2021 Global Journals
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Corresponding with the objective, this research
is developed from the strategy of historical research,
supported by the “reorientationist”  perspective
(Usdiken; Kieser, 2004; Jacques, 2006; Costa, Barros;
Martins, 2010; Matitz; Vizeu, 2012): the Infinite
Conceptual Puzzle (Béhar; Feitosa, 2019). This
analytical method aims to allow reflection on ideological
orientation, underlying conceptions related to a concept,
from its socio-historic establishment. Therefore, it takes
into consideration a wide range of socially- shared
discourse during the period in which the analysis is
developed. Selection of the source to construct the
corpus is supported by Perrow (2002), White (2012) and
Wolmar (2012 a; 2012b), highlighting the importance of
the American Railroad Journal at the time. The analysis
undertaken was based on 466 articles, identified in 517
editions of journals, and 15,594 pages. Discourses by
railroad managers, representatives from the press, civil
society and the state are associated with the corpus.

From the issues introduced, we will present the
fundamental structures of this article in the following
sections. Firstly, we will present the theoretical
framework of this study, especially dedicated to
retrieving competition as an element of “organizational
society,” the context of the 19" century, and United
States railroad competition. This will be followed by the
premises, methodological procedures, and document
analysis. To finalize, we will present the final
considerations of this research.

[I. COMPETITION AS ANELEMENT OF
“ORGANIZATIONAL SOCIETY”

The idea of competition, even within the
organizational domain, is not something recent, nor can
it be analyzed out of its context. In relation to these
questions, we observe that the contemporary idea of
competition is associated with profound transformations
in European society, especially from the 18" century.
Linked to classical economics, the conception of
competition is connected to the concept of perfect
competition. More specifically, it refers to an
organizations capacity, from its skills and capacities, to
compete against other organizations for preferential
access to markets or consumers (Bacic, 2011. Thus,
guided by an “invisible hand” (Smith, 1976, p. 438),
competition is presented as a force of nature, expressed
in the market “as a basic phenomenon which directs
and awards a singular dynamic on the capitalist system”
(Bacic, 2011, p.19).

With regards to the role of context, the
conception of competition presented also relates to the
profound scientific, political and social transformations
which took place, especially from the 18" century, in
contrast to the model of medieval society. Associated
with  the bourgeois project of society, these
transformations were centered on the economic

© 2021 Global Journals

perspective, and made an innovative, productive,
rationality model possible, due to the Industrial
Revolution (Wallerstein, 1974; Braudel, 1996; Weber,
2006; Hobsbawm, 2014).

However, although the economic aspect was
presented as fundamental, the need for transformations
that enabled the formation of a new model of society,
associated with bourgeois intentions, needed to go
further. Thus, the ideals of individual freedom, justice
and progress (Hobsbawm, 2014) were established in
the utilitarian model of rationality and technique (Weber,
2006, Hobsbawm, 2014). For example, the
establishment of the modern state is associated with
these issues (Weber, 2006).

Captained  accordingly, this  Eurocentric
“organizational society” (Clegg, 1998; Reed, 2010)
supports the justification for expansion over others for
industrial development. From the conception of
Darwinian competition, the understanding was shared
that technological and economic advance would mean
higher social evolution and, therefore, the capacity to
provide (or guarantee) what they understood to be a
new evolutionary level of humanity (Dobb, 2012;
Hobsbawm, 2014).

These issues were seen as fundamental, for a
better understanding of the development of the United
States and, consequently the railroad companies in this
country. This declaration is made on account of the
moment in which the United States was established as
an independent nation, with these principles as its
guide, since it is the time in which the transformations
presented were simmering in Europe. These aspects will
be examined in further detail in the following section.

[1I.  THE 19™CENTURY UNITED STATES
RAILWAY: CONTEXT AND COMPETITION

Initially related to the displacement of
immigrants who sought to settle in this British colony,
economic development and population growth in the
17" and 18" centuries, and the incorporation of
emerging European bourgeois ideals, led to the
declaration of independence in 1776. Arising from its
historic constitution, the intention and desire to develop
a new nation was based upon Republican ideas of
democracy and individual freedom. However, the
development of a new nation was far from being
presented as homogeneous. Glaring differences
between the colonies in the north (industrialized and
salaried) and those in the south (agricultural exporters
and slave holders), reached their limit in 1862, and is an
essential requirement to understand the Civil War. The
victorious north had strong relations with European
aspirations, such as reinforcement of the desire for
expansionism, an increase in the nation's political
autonomy, economic self-sufficiency, and international



significance (Karnal, 2004; Fernandes; Morais, 2004;
Ameur, 2013).

A fundamental aspect for the victory of the
northern colonies, the role of the railroads went beyond
impacts on logistics. On account of the possibilities of
technological, economic, and social advances during
the 19" century, the perception associated with the
railroads was of progress, and the development of
humanity. This condition was even more pronounced in
such a young nation and far-ranging territory, as was the
case of the United States. Thus, although beginning in
the 1820s, the United States rail network expanded
rapidly over the years, becoming more prominent from
1862, with the construction of the country's first
transcontinental railroad (in addition to the above-
mentioned leading role in the Civil War between 1861
and 1865) (Perrow, 2002; White, 2012; Wolmar, 2012a;

2012b). , . o
Unlike other countries, such as Great Britain,

rapid expansion of the United States railroad took place
with the determinations of private capital, under the
premises of the liberal perspective that orientated the
birth of the nation. Intense growth in the number of
railroad companies and their operations, created an
environment of intense competition. However, the goal
of this competition was not limited to railroad
companies, but also to water transport canals, which
had played a prominent role in transporting
merchandise before the rise of the railways (Perrow,
2002; White, 2012; Wolmar, 2012a;2012b; Béhar;
Feitosa, 2020).

The economic and geopolitical role exercised
by the railroads during the 19" century increased the
importance and impacts of railway competition, in the
dispute for hegemony by countries. Therefore, not only
were these companies presented as the cradle to create
various modern organizational practices (due to
operational complexity) (Chandler, 1999; Perrow, 2002),
but aspects of railroad competition were also discussed
from a broader perspective (Béhar and Feitosa, 2020).
These effects were closely associated with the
consequences of the American Civil War (Chandler,
1999; Perrow, 2002; Wolmar, 2012a; 2012b).

Therefore, analyzing between 1859 and 1869,
Béhar and Feitosa (2020) observed variations in the
conceptions between shared competition, especially
between the following social actors: railway managers
and the press. In relation to this analysis, although
during the period in which the Civil War and construction
of the Pacific Railroad took place, the railroad
companies made harsh criticism of the consequences
of competition (negative perspective of competition),
demanding restrictions, press representatives presented
an expressive variation of the conception associated
with the concept. With respect to this actor, we propose
that defense of a classic conception of competition in
the United States railroad environment (positive

perspective of competition), observed prior to the Civil
War and construction of the country's first
transcontinental railroad, would play a questionable role
following the Civil War. From these milestones, Béhar
and Feitosa (2020) understand that while press
representatives followed the railroad managers " criticism
of competitive practices between railroad companies
(negative perspective of competition), they defended the
right and building the nation’s capacity to compete
internationally, through the railways (positive perspective
of competition).

Discursive variations of this type did not take
place on a random basis. Previously, in addition to
representing world viewpoints and conceptions of
reality, they could also constitute a way of influencing
and manipulating, from power disputes (Foucault, 2007;
2008; Van Dijk, 2017). These questions (or premises)
will be covered in detail in the next section, in addition to
the associated methodological procedures.

IV.  PREMISES AND METHODOLOGICAL
PROCEDURES

The declaration that this research is related to a
qualitative approach is not sufficient for a more thorough
presentation. Besides the characteristics of this
research, such as considerations on the role of the
researcher, the intention to value subjective aspects and
provide new interpretations of phenomena (Denzin;
Lincoln, 2006), this study is based on the premises of
Critical Discourse Studies (CDS). Starting with the
conception of discourse as a vast means of
communication, and field for the dispute for power
(Foucault, 2008), as premises we would like to refer to
the role of discourse as a path towards acquisition,
reproduction and the legitimization of ideologies (Van
Dijk, 2015; 2017).

In Van Dijk's (2015) conception, ideology
becomes a form of social cognition, supported by a
system of mental representations that establish a group
identity. With the main means to disseminate and
strengthen its conceptions in the communicative
process, ideologies are also presented as
representations of interests between different social
groups, in the dispute for power. In this respect,
‘ideologies typically represent who we are, what we do,
why we do it, how to do it (we should or should not), and
so that we do it; in other words, our identity, actions,
objectives, norms and values, resources, and social
interests” (Van Dijk, 2015, p.54, highlighted by the
author). Arising from this, Van Dijk (2015) observes that
ideologies are not only negative, since in the same way
they are used for domination, they are also presented as
a means for resistance.

However, shared ideological conceptions are
not static. To the contrary, supported on the discourse-
cognition-context  axis,  ideological  preparations
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accompany the need for social groups to adjust and
adapt. The limits of socially-shared mental
representations, deeply associated with the model of
social cognition of a certain time, apply to this context.
Related to these is discourse, as a possibility for
individual apprehension, and a means of group
propagation of the mental representations developed
(Van Dijk, 2015; 2017).

With this conception of ideology, we highlight
the criticism associated with appropriation, the improper
use of concepts in Administration (Ramos, 1983; Moura,
2014) and the anachronism present in these theoretical
constructions (Matitz; Vizeu, 2012; Moura, 2014; Béhar,
2019). Guided by Van Dijk's (2015; 2017) perspective,
we share the understanding that these weaknesses
could be presented as discursive means to dominate
and manipulate, through discourse. This aspect is also
reinforced by the ideological nature present in
organizational theorizations (Tragtenberg, 2005; Barreto,
2014, Seifert; Vizeu, 2015; Béhar, 2019). Thus, we
understand that a study guided by a historical
perspective (Jacques, 2006; Costa, Barros; Martins,
2010; Matitz; Vizeu, 2012), especially the reorientationist
approach (Usdiken; Kieser, 2004; Costa; Barros;
Martins, 2010), may contribute towards resolving this
manipulative potential, providing elements to expand the
debate and recover the temporal perspectives of
concepts (Vizeu, 2010; Matitz; Vizeu, 2012).

Thus, on account of the specific characteristics
for conducting this study, we opted for the
methodological strategy of the Infinite Conceptual
Puzzle (Béhar; Feitosa, 2019). Supported by premises of
Koselleck™s conceptual history (1992; 2006) and Van
Dijk's (2006; 2015; 2017) Critical Discourse Studies
(CDS), this method proposes a multiple discursive and
critical-reflexive  analysis, guided by ideological
possibilities, related to a concept, which are
synchronous and linked to a socio-historical context. As
a discursive analysis for reflection, the role of power in
the socio-historical context in question should also be
considered, allowing for inferences on mental
representations and domination for behavior. Hence, the
use of a lexical analysis of discourses proposed by Van
Dijk (2006) emerge as an analytical method connected
to this research strategy. To this, we observe an
investigation into the variation of lexical elements in the
discourse, which represent a means for ideological
expression. Operationally, the above-mentioned method
of analysis is supported by the identification of factors of
preposition (adjectives, complements and sentence
structure), to evaluate local and global consistency
(construction of semantic consistency in the discursive
context), and an indication of propositional relations
(search for what is beyond the written text) possible in
the discourse in question.

As a historical research strategy, we conducted
document research (Bauer; Gaskell; Allum, 2008;
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Creswell, 2010), supported by files available online.
Considering the representativeness of  various
discourses associated with the context under analysis,
we accessed articles in the American Railroad Journal
(Perrow, 2002; White, 2012; Wolmar; 2012a; 2012b) for
the research period. Looking for terms associated with
competition (starting with “compet”), we identified 466
articles in which competition was mentioned. These
articles were identified in 517 editions of the journal, on
15,594 pages. It should be noted that we were not able
to analyze1879, due to the characteristics of the articles
available for access. Analyses of this research will be
presented in the following section.

V. CONCEPTIONS OF COMPETITION IN THE
UNITED STATES RAILWAY ENVIRONMENT
BETWEEN 1870 AND 1880

As observed in the previous section, the
discursive analysis proposed was developed from a
total of 466 articles in the American Railroad Journal. For
the purposes of information, from these we had the
highest frequency of articles by social actors: “railroad
managers” (311 articles) and “the press” (140 articles).
There was a lower frequency for “government
representatives” (09) and “civil Society representatives”
(06 articles).

Thus, during the first year, and throughout the
analysis, we observe maintenance of the analysis
proposed by Béhar and Feitosa (2020). In relation to
this, for example, holding a positive perspective remains
for state representatives and civil society, and a negative
one for the railroad managers. In other words, state and
civil society representatives appear to defend
competition from its classic conception, favoring a free
market, and the premise of its natural balance, providing
gains for society. These premises arise from the
definition presented by Smith (1976) and, more recently,
shared by Bacic (2011), in view of the situation reported
by Dobb (2012) and Hobsbawm (2014).

Maintaining the perspectives proposed by
Béhar and Feitosa (2020) also links the important part of
the discourse by railroad managers and representatives
of the press. In this regard, we now refer to the negative
perspective of competition; in other words, “in
accordance with the railroad managers™ vision,
competition was seen as negative to sustain and
expand business, and even for the survival of their
companies” (Béhar; Feitosa, 2020, pp.858-859). Thus,
articles that defended the railroad companies’
monopoly of specific routes could be observed over the
years, also associating adjectives such as “ruinous”,
“harmful”, “to be avoided”, or “malefic.” With regards to
local and global consistency, we see competition
associated with the financial losses of railroad
companies, decreases in profits, and even indications of
bankruptcy. Although in specific articles, the railroad



managers highlight isolated gains, they also make
significant criticism of competition, which leads us to the
proportional factor of the negative perspective of
competition. However, we observe an important
alteration in adjectives, local and global consistency,
and the propositional factors of these actors throughout
the analysis.

The first aspect that we would like to highlight is
the intensity of disputes associated with railway
competition. Maintaining a negative perspective of
competition, the reference used for criticism appear to
become more intense, with the use of warlike terms to
refer to competitive practices between railroads. Thus,
between 1872 and 1877, articles by railroad managers
and representatives of the press also refer to United
States railway competition as a “war’, and the
corresponding “railway war”, “tariff war”, and a “war
between managers”. In reference to the scenario
characterized by “hostile attacks”, or “hostilities”, the
companies are called to respond with “offensive and
defensive weapons”, to avoid “surrendering” to “rivals”
or “enemies”, and “bitter conflicts.”

Possibly, due to such competitive intensity,
positive mentions of tariff agreements also increase.
These arguments are noted in the discursive
construction of these two actors, although a higher
number is mentioned by railroad managers, and appear
to intensify over the years under analysis. Thus, while
the railroad managers defend that the “consolidation
and concentration of business had altered the
conditions of competition” in 1874, in 1875 we identify
the mention of the need for agreements in the articles,
due to the importance of the railways for the national
economy, the defense of “reasonable conservatism,
instead of profitless competition,” and the possibility of
providing shareholders with higher returns, through
agreements and tariff integration. In 1877, the mention
of agreements is associated with the idea of
unnecessary competition, considering the essential role
of the railways in national development. In the same
year, arguments that competition was a reason for a
decrease in shareholders™ returns are reinforced, with
the establishment of a board that involved the
participation of managers from various railway
companies, with the objective of restarting dividend
payments to shareholders. In an article in 1878, the
agreements are seen as a wise decision, referring to
1877 as “the pooling year”, led by the manager,
Vanderbilt. The focus on strengthening the railways
through agreements is also observed in articles in 1880,
and would be more appropriately detailed in the
approach on the positive perspective of competition.

Over the period under analysis, the positive
perspective of competition, observed by Béhar and
Feitosa (2020) between representatives of the press, is
also noted between railroad managers, although with
less frequency. For the positive perspective, we refer to

“a perspective of railroad competition, focused on the
external market, as a means for geopolitical affirmation
with other nations” (Béhar; Feitosa, 2020, p.860). The
“right of this nation to compete internationally with other
industrialized nations, in order to achieve a new level of
civilization, development and progress (Béhar; Feitosa,
2020, p.860) is also related to this perspective. With
regards to the theoretical framework of this study, the
positive perspective is related to the premises of a
Eurocentric organizational society (Clegg, 1998; Reed,
2010), although orientated by the railways, including the
dimension of expansion over other people (Dobb, 2012;
Hobsbawm, 2014). The characteristics of the conception
of United States society (Karnal, 2004; Fernandes;
Morais, 2004; Ameur, 2013), and the role played by the
railways from the second half of the 19" century
(Perrow, 2002; White, 2012; Wolmar, 2012a;2012b) are
also associated with these aspects.

Hence, we observe that articles that defend the
United States™ competitive capacity with other countries,
although opposed domestically by the railways, are
related to the positive perspective between 1870 and
1871. The negative perspective refers to these
companies” crucial role in the conception of the
nation's progress, mainly on account of its economic,
but also social, impacts. In 1872, expansion of this
perspective was identified in a number of articles,
including the dimension of the possibility of the United
States™ economic competition, due to strengthening its
railways.

Absent between 1873 and 1874, in 1875 and
1876 we see an emphasis on the fundamental role of
the railways as a means for progress, and defense of
the nation s interests. With competition being a negative
aspect for business sustainability (through a real
‘railway war”), the idea of awarding importance to the
country at an international level is related to arguments
in defense of tariff agreements between railways. These
conceptions can still be identified in 1877, with the
expectation of the railways”™ role and expansion of the
railroad network for the United States™ “economic
recovery”. The conception shared in a number of articles
is that expansion of the railways was an opportunity to
expand national commercial borders. An example of this
possibility is demonstrated in an article from 1878: US
capacity to compete internationally with England in the
railway production market (locomotives and materials) is
highlighted. Regaining the importance of the railways for
the United States™ geopolitical position, also in 1878, is
an articles that addresses financial gains through the
export of agricultural products, due to the returns
provided by the reach of the railway network.

The arguments presented over these years are
reinforced in different articles published in 1880, a year
with further references to the positive perspective of
competition. Specifically represented by press articles,
there is an important reinforcement of the national and
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geopolitical importance of railways for the USA. This
importance is not only linked to the way of distributing
the country's agricultural production, but also
encourages the development of new agricultural and
commercial borders. An indication representative of the
association between the negative and positive
perspectives of competition merits presentation: “The
role is that it is not the competition of rail with rail that
controls or limits the charge that may be made for their
use, but the competition of product with product in the
great markets of the country and of the world” (Article
[From the Fortnightly Review] - The Railroads of the
United States. Their Effects of Farming and Production
in that Country and in Great Britain. By Edward Atkinson,
dated 28/07/1880). Once more, these issues are
strengthened by the size of the country's railway
network, an aspect highlighted in a note by the journal.

Complementary to the analysis proposed, we
observe what we understand as a positive dimension of
the positive perspective of competition between 1870
and 1880. Although providing a positive description,
these discursive elements are not supported by the idea
of economic freedom, or the defense of a market
balance (as observed in the sections associated with
state and civil society representatives). This conception
relates to the discursive constructions of a number of
managers and representatives of the press as optimism,
or the desire for competition. The occurrence of this
perspective does not present adjectives, but is identified
through local and global consistency in the analyzed
texts. Thus, in the context of this analysis, and
considering the stage of propositional relations, we
share the understanding that the railroad managers’
references to this positive dimension of the positive
perspective of competition take place over a period of
time, before their companies actually competed with
rival lines. In other words, our understanding of the texts
under analysis is that this dimension is only presented
as the possibility of the railway companies accessing
new markets. In this setting, the railroad managers and
representatives of the press defend competition as a
means for the development and expansion of the railway
network, then being replaced by the negative
perspective after operations had commenced.

Thus, articles by railroad managers and
representatives of the press which defend this “right to
competition” for new business are identified from 1870.
Related to this, for example, are the positive impacts of
the expansion of the railway network into an are a of the
country considered underdeveloped in 1871. During the
same year, there is a reference to the importance of
competitive action by the railways against water
transport using canals. Defense of railway action is
linked to aspects which have already been observed,
but are also reinforced by articles of a positive
dimension: the importance of the railways for the
country”s economic and technological development. In
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the same direction of this argument is an article that
emphasizes the importance of the advance of the
railways, compared to the use of mules to transport
cargo, or another that highlights the role of financial
capital to develop the country's railways. The positive
nature of this perspective is also observed in articles
published during 1872. These present favorable
arguments towards the railways for the growth of cities,
and providing healthy competition for products. The
opportunity for “more favorable navigation facilities,
"with the establishment of new railways is also
addressed.

Absent during 1873, in 1874 we observe what
appears to be another expansion of this perspective: the
defense of no state intervention in the management of
the national railways network. Thus, although faced with
negative competition for business (to the point of
“driving out” the flow of investments in railways) the
state would not be responsible for intervening in
business, leaving decisions to the businessmen.
Criticism of state interventionism is also observed in
1875, especially considering local legislation that
restricted tariffs as “hostile and senseless”, “unfair and
oppressive.”

An article in 1876, in which the negative
perspective of competition is presented (through tariff
agreements), also introduces the positive dimension of
the positive perspective for new business. The shared
notion that expansion of the railway network represents
an interest of the nation, and these interests are above
that of any railway company. The exacerbated patriotism
(or glorification) identified in 1876 is also shared in 1877,
in an article that highlights the five years between 1870
and 1875, which was the longest period of railway
construction known in history. This is important for the
economic recovery of the United States, among other
issues. In this regard, it is interesting to note a new
negative regarding the possibility of state control of
railway management (as opposed to the French model).

In 1878, we identify that water transport using
canals is suggested once more as a target for the
competitive action of railways (clustered in tariff
agreements), led by the manager, Vanderbilt. This issue
is reinforced during 1880, with the observation that
pooling assists this battle, making rates stabilize at a fair
price. These years also include contributions to the
positive dimension of the positive perspective. They are
presented through articles that not only defend tariff
agreements between railway companies (or polls), but
present a reinforcement of state intervention in
competitive (and tariff) actions between these
companies. From the conception that congressmen
would not have the capacity or skill for this intervention,
a journal article advocated: “leave the railroads alone”.
In this context, and from the publication "Railroads: their
Origin and Problems, "by Charles Francis Adams Jr, a
press article discusses the possibility of lessening the



intensity of railway competition, on account of its
national importance. Thus, from the example of
Germany, France, Belgium and Great Britain, the
possibility of “good railroad control” is discussed.
Discursive preparation against state regulation is also
observed in articles in 1880, highlighting its importance
for international competition, through full defense of the
railways. The way out of this situation, in the press
representatives”  point of view, was through
consolidation of the railroads.

From the issues presented in this section, our
understanding is that, contrary to what Béhar and
Feitosa present (2020), the analysis for 1870 to 1880
allows an approximation of the perspectives shared by
the different actors present in United States society,
identified in the documents. Therefore, we share the
conception that competition in the United States railway
environment between the vyears of this research
indicates the preponderance of a positive perspective of
competition. In addition, related to the competitive
context between nations in the second half of the19™
century, other perspectives of competition (positive and
negative) are also enforced.

In a sense, what we observe is that, at least for
the United States railway environment, the positive
perspective of competition (associated with the classic
conception) should be avoided, using the justification of
allowing the strengthening, improvement and maturity of
the domestic market. This understanding refers to
continuous and frequent rhetoric not only from the
railroad managers, but also press representatives during
the period under analysis. This rhetoric is not only
presented against competition but also in favor of
mechanisms that impede it, at the more “classical” level.
The great importance of the railways for the country's
development and progress (fundamental issues for the
period under analysis) is associated with this idea and,
therefore, competes for international importance,
against other industrialized nations. The positive
dynamic of the positive perspective of competition is
presented in this context: the country's railway network
requires expansion and reinforcement to make it more
powerful.

Relating to the guiding premise of this research,
the conception of competition, which may be its
ideological potential, is linked to this argumentative
variation. Thus, discursive productions are not only
presented as a means of communication for a power
dispute (Foucault, 2008), but to exercise the control of
specific social groups over others, from the orientation
of mental representations, through the manipulation of
social cognition. In this regard, the conceptions related
to competition in the United States railway environment
are also presented as a means to establish a group
identity. In other words, to the argumentative variations
related to the concept of competition in the railway

environment are associated guidance on behavior and
forms of action, established in accordance with the
interests of specific groups in this society (Van Dik,
2015). Also related to the ideological nature of the
perspective of shared competition, we observe the
ideological discursive constructions which approach the
idea of resistance, proposed by Van Dik (2015), and
which are associated with the discourse of state and
civil society representatives. Having responded to the
points of the analysis, the final considerations of this
study will be presented in the next section.

VL. FINAL CONSIDERATIONS

Discursive productions are not disassociated
from the socio-historic context. The construction of
meaning, in addition to the signification of reality,
supports power relations (Foucault, 2007; 2008; Van
Dijk, 2006; 2015; 2017). Thus, they also act in the
construction, dissemination and reinforcement  of
ideologies. These ideologies, also supported in the
context, and social cognition, enable the development
of mental representations focused on serving the
interests of certain groups, to the detriment of others,
acting as a form of domination and resistance (Van Dijk,
2006; 2015; 2017). From these premises, and
considering the criticism of organizational competition
(Béhar; Feitosa, 2020), the anachronistic nature of the
field (Matitz; Vizeu, 2012; Moura, 2014; Béhar, 2019),
the inadequate appropriation of concepts (Ramos,
1983), and individual manipulation guided by ideologies
(Tragtenberg, 2005; Barreto, 2014; Seifert; Vizeu, 2015;
Béhar, 2019),the aim of this research was to analyze the
ideological conceptions of competition in the United
States railway environment between 1870 and 1880.

The temporal delimitation of the analysis is
supported in the continuity of the analysis proposed by
Béhar and Feitosa (2020), considering the fundamental
nature of the United States railway company as the
principal model of modern organization (Chandler,
1999; Perrow, 2002; White, 2012). Linked to the
analytical  cross-section, premises and criticism
presented, we used Infinite Conceptual Puzzleme
thodology (Béhar; Feitosa, 2019). This strategy is
inserted as a perspective of historical research in
Administration (Usdiken; Kieser, 2004; Jacques, 2006;
Costa, Barros; Martins, 2010; Matitz, Vizeu, 2012),
focused on reflection on ideological conceptions
underlying a concept, in a specific socio-historic
context, from a diversity of discourses (Béhar; Feitosa,
2019). Therefore, document research was conducted
(Bauer; Gaskell; Allum, 2008; Creswell, 2010) based on
articles in the American Railroad Journal, on account of
its relevance at the time (Perrow, 2002; White, 2012;
Wolmar, 2012a; 2012b). In this research, we accessed
466 articles, distributed throughout 517 editions and 15,
594 pages.
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From the above, we share the understanding
that although we are in the socio-historic context of the
rise of the bourgeois conception of competition, linked
to classical economics(Smith, 1976; Bacic, 2011), very
few discourses appear to be orientated in this way.
During the research, our analysis only observes a
positive mention of the conception of competition
related to a natural logic, of self-balancing, and a means
of progress and development for all humanity by“ state
representatives” and “civil society representatives”
(Bacic, 2011; Dobb, 2012; Hobsbawm 2014).

In contrast, we observe the negative
perspective of competition (Béhar; Feitosa, 2020),
especially shared by railroad managers and press
representatives. With adjectives such as “ruinous”,
“harmful” or “malefic”, or associated with the loss of
profits and bankruptcies, competition is presented as
something to not only be avoided and controlled, but
tackled through tariff agreements and “pooling”. Initially,
this dimension appeared to contrast with a number of
articles by these actors, in which competition seemed to
be positively perceived. However, with development of
the analysis, we were able to identify indications that this
stance appeared to be presented as a positive
dimension of the positive perspective of competition
(Béhar; Feitosa, 2020).

For the positive perspective, we share the idea
of international competition, captained by and for the
nation, as a means of geopolitical reaffirmation with
other competitive nations (Béhar; Feitosa, 2020). To this
we associate representative discourses by the press,
with the railway companies as a means to allow national
development and progress, but without presenting
themselves to the country as superior. This dimension
appears to be aligned with the ideals related to the birth
of the United States nation of freedom, democracy and
individualism, supported by the modern model of
rationality and technique (Fernandes; Morais, 2004,
Karnal, 2004; Ameur, 2013). The context of
“organizational society” is also linked to these (Clegg,
1998; Reed, 2010); in other words, the idea of the
superiority  of nations  considered  (industrially)
developed, as a pretext for domination and expansion
over people and nations seen as backward (Dobb,
2012; Hobsbawm, 2014). The preponderant role of the
railways as a means for national development and
progress is added to these two perspectives (Perrow,
2002; White, 2012; Wolmar, 2012a; 2012b).

It is as a result of the connection with these
dimensions that we share the understanding of the
positive dimension of the positive perspective of
competition. Underlying this (proportional factors) we
identify positive references to the possibility of
competition through expansion of the national railway
network (questioned following their installation, and the
start of the “ariff war’) and negative for state
interference in the railroad context. Associated with the
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positive perspective, we share the understanding that
this dimension is seen as positive, from the idea of
expanding and strengthening not only the national
railway network but also giving rise to national economic
and social gains, as a result of these operations.

Thus, we share the idea that the negative
perspective of competition is also related to the positive
one, in the sense that it allows the railway network to be
reinforced, by strengthening the railway companies.
From Van Dijk (2006; 2015), the argumentative
variations presented by these social actors during the
analysis, supported by various adjectives, textual
constructions of local and global consistency and
propositional factors, may indicate ideological potential
underlying the idea of competition. Productions of
mental representations potentially influencing social
cognition are associated with this conception. Its
manipulative action may be associated not only with the
establishment of a group identity, and defense of the
interest of specific segments of society, but also the
identification of groups to be fought. The attempt at
ideological resistance appears to be associated with
discursive productions of* state representatives” and
“civil society representatives”, supported by the classic
idea of competition.

However, the analyses proposed here do not
have the objective of closing off any possibilities for
reflection. Related to historical analysis, and the use of
documents, are limitations such as distance from the
period under analysis, the possibility of accessing new
documents, and new bases of the socio-historical
context for a better association, and cultural differences.
We also observe the limitations and characteristics of an
interpretative study, which assumes a certain degree of
interference by researchers. With regards to this,
triangulation  procedures  were taken, sharing
impressions of the analysis. To this, we stress the
importance and possibilities of historical studies for
Administration studies, especially those guided by
perspectives that suggest critical reflection on
conceptual and discursive constructions. We also share
research possibilities of research related to the
conception of ideology as a means for social action in
the dispute for power in the field of Administration. We
hope that these questions contribute towards expanding
the debate, in addition to possibilities for action, to
transform realities.
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Abstract- Contingency planning denotes the overall planning
preparation for any firm to meet unexpected events at any time
to avoid losses from any human-made or natural or
technological catastrophe. In the event of Covid-19,
contingency planning requirement is a demanding issue. The
planning helps to Identify the activities, resources, and
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responsibilities to designated personnel and provide guidance
for recovering during prolonged periods of interruption to
normal operations and ensure co-ordination with other staff
who will participate in the contingency planning strategies.
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. [NTRODUCTION

ata contingency planning will benefit the bank to
maintain the smooth flow of the business. As the

bank deals with financial and other sensitive
information about clients and remains an excellent value
for the bank, proper data management is essential for
the bank. Banks need to protect against damage
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L Incident detection
Attack success
scenerio
devel opment

. Incident reaction
Potential damage
assessment \ v

Sub ordinate plan
devel opment

\ J o

Incident Recovery
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caused by unforeseen and adverse events affecting
information handing out. So the importance of business
contingency planning is talked about all over the world.
(Wehinger, 2012). Today with the advancement of
technology, different online threats have increased
manifold. Hacking, data stealing, credit card fraud etc.
are widespread. So banks need to keep back up on all
the data. Importance can be specified from the view of
restoring data, financial loss, and regulatory
perspectives.

I1. CONTINGENCY PLANNING

Contingency planning consists of three part-
Incident response, disaster response and Business
continuity. Incident Response Plan (ICP) emphasizes on
immediate response to any incident. Disaster Recovery
plan (DCP) emphasizes on restoring operations at the
primary site after the disaster occur. Business Continuity
Planning (BCP) facilitates establishment of operations at
an alternate site after the disaster.

Disaster Recovery Business Continuity

plan (DCP) Planning
' N ~
_ Establish
Plan for distaer Continuity
recovery strategies
l/ N
>
Crisi Planfor
= continuity of
management operation
P \ V.
g N
Recovery .
; Continuity
CecileL Management
. o -
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First the bank will do a thorough a detalil
Business Impact Analysis (BIA). The bank will develop a
detail questionnaire about what the possible damages
may arise, will conduct a workshop to instruct business
function and process managers how to complete the
BIA. The bank will collect questionnaire from different
branches on BIA. The team will arrange continuous
follow up system. They will assess potential damage
and make themselves prepared for everything.

Here is the diagram of all plans and sub plans
of ICP, DCP and BCP.

The BCP team should focus on these issues-

» |dentify specific applications needs to be processes

= Key personnel involved

= Necessary equipments for the applications of the
process

= Necessary suppliers needed for the relocation

= Strategy to address the unprocessed task

= Full details of user manual (Lyons, 2009)

First the bank will prepare a management team
who will be responsible for handling BCP. Among them
a group will be responsible for ICP, DCP and BCP.

This Continuity Planning (CP) team will make
the personnel’s known to all employees for further query
providing their-

v" Mail address

v" Contact info

v" Home address

v' Office telephone no etc

The CP team will do-

= Clear delegation of roles and responsibilities

= Execution of the alert roster and notification of key
personnel.

= Clear establishment of priorities.

= Documentation of the disaster

= Inclusion of action steps to mitigate the impact of
the disaster on the operations of the organization.

= Inclusion of alternative implementations for the
various systems components, should primary
versions be unavailable.

[11. POLICIES AND PROCEDURES

In their plan, the personnel will follow up their
current data processing system regularly-

1. The committee will review these areas to examine all
these to make them prepared for the Incident
Response Plan (ICP)

e Physical computer security strategy such as
physical access controls.

¢ Network security policies (for example, e-mail and
Internet policies).

e Data security policies (access control and integrity
controls).
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e Contingency and disaster recovery plans and tests.

o Computer security awareness and training.
e Computer security management and coordination
policies.
Other documents
information such as:

that contain sensitive

o Computer BIOS passwords.

Router configuration passwords.
Access control documents.

Other device management passwords.

[elNelNe]

—_

The committee will identify assets and vulnerabilities
to known threats-Here the committee know the
information s the main asset of a bank and major
frauds are done with this information. This attack
can be done from inside and outside. So proper
protective measures needs to be taken.

2. ldentify likely attack methods, tools and techniques-
Attack can be done from viruses and worms to
password and e-mail cracking, denial of service
attacks, intrusion attacks, social engineering, Trojan
horses etc.



QOutsiders as
crackers or hackers

Malicious
Insiders such as

disgruntled

Human employees

Security Threats Non malicious Ignorant employees
Floods
Natural P
disaters/Pandemic earthauakes, Covid-
Source: (Benson, 2000)
1. Establish Proactive and reactive strategies- V. BusiNEss CONTINUITY PLANNING

Proactive strategies are for incident response plan
where steps should be taken before the incident
occurs. Reactive strategies will be done after any
disaster occurs. In proactive strategy the officers
need to determine the damage the attack may
cause, determine the vulnerabilities, weakness and
needs to take steps to minimize the vulnerabilities
and weaknesses.

2. Testing- The team should continuously test their
effectiveness of taken methods.

3. The Incidence Response team-This team will
develop incident handling guidelines with the
necessary software to handle the incident. They will
create training and awareness activities to solve
those.

For Disaster Response Plan (DCP)

v" The Personnel will rush to the spot

v' Apply sophisticated Engineering technology to
detect the threat

v' Retrieve all the attacked data to the alternative
server

v Try to assure clients if anyone knows about the
mischief

v' Create prefixed support system for managing the
crisis

v" Conduct
technology

recovery operation with the latest

Here their tasks will be divided in three stages-

1. Assess the damage-Where damage has been done
needs to assess swiftly.

2. Determine the cause of the damage-what resources
have been under attack need to judge here.

3. Repair the damage- As early as possible the
damages needs to be repaired.

The Bank Head office will take rigorous training
programs to educate the employees about the possible
threat, creating awareness, making them up to date with
the latest technology. MEGHNA bank will use state of an
art electronic vaulting system to safeguard their data as
it is the quickest recovery solution. (Bronner, 1997). This
vaulting system allows a bank to maintain duplicate data
and systems at a recovery site. Remote shadowing and
mirroring, two technological components of electronic
vaulting which allow a bank to replicate information as
they are created just after any transaction and transmit
that information at real time basis via high speed fiber
optic circuits to a remote site. As this information are
stored and protected at a remote site, these data can be
readily available if any disruption occurs. Remote
mirroring provides nonstop accessibility of mission
significant information. This shadowing and remote
mirroring technique is quite popular in tech-savwy
organizations for safeguarding the data.

V. HYPOTHETICAL INCIDENT SCENARIO

On 27th January 2014, officers of MEGHNA
Bank, Maryland branch noticed something wrong in their
computer while starting work on the day's morning. They
found many new files on their computer and they cannot
open their software of the bank. His happened to every
computer of the bank. Meanwhile, the customers were
gathering around the bank for transactions. To make the
plan activated the contingency planning team needs to
notify all the team leaders and inform them of the event's
details and necessary relocation. Upon notification from
the contingency plan coordinator, branch managers are
to notify their respective officers. The team revealed that
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the branch server was hacked and attacked by Trojan
virus, all data has been gone. There was no other than
the option of recovering data from an electronic vault.
They retrieved data and IT experts rushed to the bank
and fixed all the computers for the operation. The team
took almost two hours and thirty minutes to resolve the
crisis. There were no significant losses due to their rapid
action, but there were some losses and customer
dissatisfaction a little bit. But their expert BCP team
handled the issue smartly and continuously follows up
on the matter.

VI.  CoviD-19 PLAN AND ECONOMIC
[MPACT IN THE SECURITY BREACHES

The shutdown of the economy and restrictions
imposed due to Covid-19 on the social movement
forced the economic activities to operate on a limited
scale. This unprecedented event can have a substantial
impact on economic growth and prosperity. The
unemployment rate has skyrocketed, and businesses
were forced to shut down due to a liquidity crisis
(Ahamed, 2021). Banks deal with customers frequently
which forced the bank employees to have the most
exposures. The economic impact due to stress in
liquidity and capital can make the situation worsen.
(Abodunrin, Oloye, and Adesola, 2020). Officers are to
be informed of all applicable information and prepared
to respond and relocate if necessary. Here, if there
causes IT disruption, there will be problems reporting
the problem to the CP team and the concemed
department will ask the help desk for the solution. The
CP team will retrieve data from the electronic vault of the
bank. Thus they will maintain BCP Covid-19 protocol
and continuous follow-up will be there. The same
process applies if there causes any telephone system
failure or branch disaster. If any major disaster attacks
head office, then the BCP team may sometimes take
help from the legal department and the outside IT
specialist to resolve the issue. As they have an
electronic vaulting system, there is less tension about
the possible threat.

The pandemic should be considered as a
disaster and included in the business continuity and
disaster recovery planning. Maintaining social distancing
and working from home using the highly secured
software should be in effect. The pandemic also
triggered security risk like data breaches, credit card
hacking etc. Customer's usage of online activities
soared and hackers took the opportunity to gather
information using the vulnerable security system.
(Montz, 2020).
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VII. ETHIiCAL CONCERNS OF THE PLAN

Organizations need to understand the privacy,
security, and legal implications of storing data. (Klosek,
2005). Ethics training for the employees is the main
issue. As employees are the main performer of the
bank, they need to be more ethical because unethical
employees can bring disaster to the bank. They can
malpractice to reap personal benefit through wrong
data. So the bank should train ethics to their employees.
The bank should seriously provide ethics training to their
employee, not just window dressing. (Childers, 2005).
Harm may arise from the online transfer of the data.
Anyone could easily monitor any unencrypted data.

Consumers’ data is another point of ethics.
Usually, bank stores huge data of customers. These
data may be essential to different ad firms or similar
firms. They can push banks to sell customer data in
exchange for monetary benefits. Banks need to practice
the highest ethical standard to maintain the privacy of
the customers. (Davison, 2007). MEGHNA bank has a
concrete code of conduct that gives utmost priority to
ethics. They urge their employees to follow their code of
conduct strictly.

VIII.  CONCLUSION

Bank has sent all these materials to every
branch and directed them to follow specific guidelines.
After all these steps, the bank is thinking itself well
prepared with its contingency plan to meet the
unforeseen probable damages and believes it will
provide real-time services to the customers. The bank
will try its utmost to keep the business regular and try as
they don’t need to plan. Contingency planning is only for
extreme cases where regular operation is disrupted.
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Management Research: Discussion on
Leadership Study Area

Tewogbade Shakir

Absiract-  The study is to review leadership problems in
management research. The discussion addresses the
problems from theoretical backgrounds and reveal the
possible leadership styles and behaviours seen in business
world when such problems are experienced. Possible ways of
managing the problems in order to minimize the negative
effects on business outcomes was also discussed. This
discussion will set pace for further specifics research in any
organization settings having identified possible problems and
how to formulate research questions.

L. [NTRODUCTION

esearch is the process of searching for
qknowledge either to establish fact about existing
phenomena or bringing out new phenomena in
their entirety. When such a search is carried out in the
business world to study and investigate organizational
issues, we have Management Research. Management
research is the process of planning, acquiring, analysing
and disseminating relevance data, information and
insight to decision makers in ways that mobiles the
organization to take appropriate action that, in turn,
maximize business performance (Copper and Schindler
2007). Management research engages both the world of
theory and the world of practice (Umesh and Nitin 2014)
and utilizes both epistemology and ontological
philosophies. Management research is readily applied
to proffer solutions to various problems that exist in an
organization through decisions that are justifiable by
relevant data and information. Such research can easily
be carried out when one combines theoretical and day-
by-day practice exposure to identify problems faced by
the organization and how they can be addressed. One
of such problems in the business/management world
that was discovered to exist in many organizations is
leadership problem which was discussed considering its
possible effects on organization performance.
Leadership as one of the core area of
management research was conceptualized by
discussing its various theories, functions and future
expectations. This study shows how research
statements can be formulated for leadership problems
that exist in an organization across specifics issues such
as ineffective communication, non-clear direction, slow
Author: B.Sc. Physics, MBA, DBA student (UCAM). Shakir has over 13
years’ experience working in Financial Institution and two of his
previous articles have been published by America Society for Quality

(ASQ) in 2014. Currently, a Relationship Manager with First Bank of
Nigeria, Ltd. e-mail: pingcommercial@gmail.com

pace in adopting supportive technologies and poor
human resources handling which affect the business
outcomes. Similarly, data collection methods were
highlighted while the suitable means for this type of
investigation were identified with matching data analysis
procedure. Consideration was given to ethical issues
that could arise in this type of research and discussion
on how the research can be fashioned to avoid them
was made.

[I. CONCEPTUALIZE MANAGEMENT RESEARCH

Research has been referred to as an act of
searching for a fact about what exists or bringing new
existence (innovation). It is defined by scientific and
systematic search for pertinent information on a specific
topic/area (Syed M, 2016). It is normal to search or
make enquiries into different phenomena while it is very
important to ratify such systematic inquiries in order to
discover new knowledge or consolidate existing one.
One of the aspects of society where research is carried
out is management in business world. Management
research involves searching for facts that will assist
management in making effective business decisions.
Tharenou et al. 2007, confirmed that management
research exists in the general management field and
related disciplines. The overall theme is to apply
research techniques to real-life management issues and
problems. It specifically put forward theoretical and
practical issues in the business world which are hardly
experienced in other aspect of nature-physical or social
sciences. This reflects the main feature of management
research where it merges both theory and management
practice. The whole process involves setting an
investigative plan, acquiring necessary data, analyzing
the data and producing outcomes that support
decisions to be taken. The whole process is to
understand various social, economic, psychological
phenomena that exist in an organization and how they
affect outcomes and performances.

Contemporary management research has
precedent from management theories that revealed the
form of such researches. The two earliest approaches
are:

i.  Epistemological school
ii.  Ontological school
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Epistemological School: Epistemology is coined
from Greek, where Episteme stands for knowledge and
logos stands for reason. The epistemological approach
organizes and explains knowledge in the form of
theories (Geoff, 2005). Epistemology schools provide
the foundation for “warranted knowledge” in business
world. It studies criteria by which we can know what
does and does not constitute warranted knowledge
(Johnson & Duberley, 2003). It is superiorly concerned
about what type of knowledge do we produce through
research, how they are accumulated and presented. It
shows a systematic approach on researcher's
knowledge of reality and the underlying meaning of it.

Epistemology will study the connecting link
between the individual carrying out research and reality
and how is the reality discovered. Who is doing research
and where/when the research is conducted (Prabash,
2012). Epistemology does not only study knowledge, it
goes further to study how the knowledge is acquired
and presented. Most importantly, it set the limit between
the kinds of knowledge that are vital and sufficient.

Ontological School: ontology is concern with
nature of being. In contrast, epistemology is about “what
it means to know” while ontology is “what is”. Ontology
deals with what actually in existence which humans can
derive knowledge, the nature of reality and what really
exists. Ontological philosophical approach establish
claim on what is real and its legitimacy. The ontological
school has two important views, which are: positivism
and subjectivism.

Positivism which also known as obijectivism is
the stance which postulates nature and their meaning
have an independent relationship with the social actors.
By extension, such existence is independent of the mind
or any other cognition. What is real is unique and
general regardless of the belief or perspective of the
researcher. Thus, a management researcher can select
a segmented means in carrying out an investigation by
establishing a valid and clear topic, formulating
unbiased research questions and applying result-
oriented research procedures.

Subjectivism school takes a stance on mutual
interrelationship and dependency between researcher
and nature under study. The researcher has prior
knowledge about nature, which is believed to be
insufficient.  Unlike  objectivism  philosophies, no
unigueness as there exist many perspectives to which
management researchers will be exposed to.

Management research is a process of
establishing truth or state of fact about business issues
or phenomena. The propelling force for such study is
the ability to formulate knowledge and advancement.
Don-Solomon et al. (2018) posit that successful
research through knowledge building is strongly
supported by epistemology and ontology philosophies.
The two schools formed the background philosophies
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utilize in management research where researchers can
either adopt independent interactions in the business
environment or stance that there exist a relationship
between the researchers and the phenomena to be
investigated.

[11. KNOWLEDGE AREA IN LEADERSHIP

Management research which is the process of
utilizing information that has been gathered and
analyzed to proffer solutions to known organization
issues or problems, includes subject area such as
Human Resources, Marketing, and Leadership. The
overall focus of any organization is the bottom line which
is the outcomes of all transactional/business/operational
activities. Leadership as a study area in management
research show links about input values and organization
outcomes. Smith et al. 1984 viewed leadership as lead
factor in producing this outcome and organizational
performance. The purpose and function of leadership in
delivering superior organizational performance cannot
be over-emphasized. Leadership drives desirable
working environment, optimal workers’ motivation, fair
compensation and productive communication to yield
excellent performance. The leadership style, act,
behaviour and value being delivered all have an impact
on organization indices and outcomes. In short hand,
we can consider leadership as attitudes/behaviour of
business leaders in directing subordinates towards
organizational goals. Leadership appears in different
forms: communication process, business activities,
influencing process, source of inspiration. In totality, it is
a combination of organizational processes, overall
system and all forms of relationships influenced by the
leaders.

Leadership, which is one of the management
subject areas in an organization setting, is as old as the
history of people. It is a subject area connected to
different disciplines such as organizational studies,
management studies, political science, sociology,
psychology and education. Leadership has been
defined in many ways by different authors and
researchers. Few among them are:

1. Leadership is the ability of a manager to induce
subordinate to work with confidence and zeal-
Koontz and O’Donnell.

2. Leaders is the activity of influencing people to
survive willingly for group objectives-George R.
Terry.

3. Leadership is the exercise of authority and making
decisions-Dubin R.

Over the years, different leadership theories
and approaches have been formulated to solve issues
that exist in organizations under certain situations. The
main contributions to the early era of leadership studies
were classical and scientific management theories



(Muhammad & Sadia, 2018). The first theory of
leadership developed in 1990 is The Great Man Theory.
The theory stipulated that leadership is an innate ability.
The theory solidly view leader as being born and not
made. The basis is to study what traits are exhibited by
performing leaders and non-performing leaders. David
Kolzow, 2014, identified such personality traits linked to
effective leaders in his book:

i. Intelligence -

ii. Creativity —innovate

iii. Self-confidence — Trust in themselves

iv. Drive

v. Credibility — honesty all time

vi. Motivation — motivate followers to meet set targets
vii. Flexibility —adapt to fit current needs

Even though many other researchers have
revealed many other traits. Traits such as self-
confidence, alertness, intelligence, sociability, among
others, were identified by Stogdil in 1949 and 1974.
Mann (1959) came with over five hundred measures of
personality traits related to effective leadership.

After the great man and trait theory, behaviour
theory came into existence (1950 — 60). Behavioural
theory masked the behavioural patterns result in
leadership. While trait theory focuses on leaders’
personality, behavioural theory focuses on behaviours of

leaders. Evidently, from behavioural theories, leadership
styles can be learned by masking the behaviours shown
by a leader. The behavioural theories include two types
of behaviours: task behaviours and relationship
behaviours (Northouse, 2007). While it can be difficult to
measure traits, researchers switch to measuring
leadership behaviours. Since behaviour embodied the
traits. As noted by David K (2014), it is more valid to
measure behaviour than personality traits because
behaviour shows actions that can be observed.
Behavioural theory stipulated that leadership can be
learned for an individual to become an effective leader.
Allen 1998, posits that through training, leadership styles
and behaviour can be learned. Various contributions
have been made through various studies such as Ohio
State University research (by Stogdill, Loons, Halpin,
Winer and Fleishman) and University of Michigan
studies (Katz and Klahn). The concept of “concern for
task” (product-oriented) and “concern for people”
(employee-oriented) behaviours were identified as
common leadership behaviours (Gill, 2006) where this
model of leadership behaviours was termed Managerial
Grid (Blake & Mouton, 1994). The Blake and Mouton
Managerial Grid, also known as the leadership grid,
show five classes of leadership behaviours.

High Country Club Style Team Style
Middle-of-the
Concern for Road Style
People Low Impoverished Style Productive Style
Low High
Concern For Task

a) Blake and Mouton Grid-The Managerial Grid: Gulf
publication, Houston, US, 1994

The product-oriented  behaviour involves
technical means of task accomplishment while
employee-orientation is basically on how followers
should be taken as human being such that their
individuality is valued and their needs are attended to.
Other researchers have also classified leadership styles:

Likert: Consultative, Exploitative Autocratic, Democratic
and Benevolent Autocratic

Tannenbaum and Schmidt:
persuasive, consultative and democratic

autocratic,

From Blake and Mouton grid:

a. Country Club Style (High People: Low Task): there is
more focus on people with minimal effort for the
task. There is superior energy in making people
happy and creating a very pleasing and comfortable
environment. This style is defective as there is low
concern for the task that produces outcomes.

b. Impoverished Style (Low People: Low Task): the
worst class of leadership in Blake and Mouton table.

The leaders care less about the followers and poor
concern for the task that will yield results.

c. Middle of the road style (Mid People: Mid Task):
there is some compromise between concern for
people and concern for the tasks. It could be
ineffective  when compromise shows a loss of
authority and decisiveness.

d. Produce/Perish (Low people: High Task): this class
shows deep concern for the task with minimal focus
on people. It is also known as the autocratic style of
leadership. It is often utilized to take total control of
employee and it might not be sustainable in the long
run if the employee has a better option.

e. Team Style (High People: High task): This is the
ideal class of leadership behaviour where there is a
high level of focus for both the task and the people;
as a team, everybody is involved and the strong
collaboration to deliver tasks.
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After behavioural theory, contingency
/situational theory was proposed around 1960 — 70 to
study which leadership behaviours are better under
certain situations. What produces effective outcomes for
a particular leader in certain situation might not work in
another situation. Some situations are captured under
contingency theory or situational leadership theory. To
fully understand the effectiveness and performance of
leaders, it is necessary to understand the situation in
which they lead (Muhammad &Sadia, 2018). The theory
explores two variables (leadership style and situational
variables) and the relationship between them. Howell,

Dortman and Kerr, (1986) identified the following
situational variables:
i. Relationship  quality between leader and

subordinates

ii. Structure of task

ii. Availability of information

iv. Maturity level of the subordinate

v. Unclear tasks or roles of the subordinates

vi. Degree to which subordinates are willing to accept
the decisions of the leader

Hershey and Blanchard 1982 suggested four
primary leadership styles:

i. Telling

i. Selling

iii. Participating

iv. Delegating

Which were further reclassified based on maturity level:

i. Low Maturity (M1) —Telling (S1)

ii. Medium Maturity (M2) — Selling (S2)

iii. Medium Maturity (M3) — Participating (S3)

iv. High  Maturity (M4) -  Delegating
(Sarachek, 1968) (S4)

In advancement of situation postulation, Fred
Fiedler (1967) discussed the effectiveness of leadership
styles as dependent on the suitability of the situation
through his least preferred co-worker analysis. His
proposition is based on three parameters:

i. Task structure
ii. Position of power held by a leader
iii. Relationship between leader and members

The path-goal theory developed by House (1971)
added motivation of employees as a choice in
leadership styles. Leaders can influence their followers
to comprehend the task ahead and how to achieve set
goals. Beyond motivation, the level of relationship
between leader and follower will show significant
inclination on organization performance. Krishnan
(2004), when the quality of exchange between leader
and follower increases, progress also begins to
increase. Leader-member exchange (LMX) theory
shows superior outcomes in accordance with the
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relationship between leader and follower through
psychodynamic exchange between them. According to
Graen & Uhl-Bien and mentioned by Gary Yulch, higher
quality of exchanges between supervisors and
subordinates results in

1. Less turnover

More positive performance evaluations
Higher frequency of promotions

Greater organizational commitment
More desirable work assignments

Better job attitudes

More attention & support from the leader
Greater participation

O NO®OA N

From the situational and exchange era of
leadership theory, the study shifted to the transactional
era, where leadership is viewed based on role and
social interaction. The first person to use the terms
transformational and transactional is Downton, in 1973.
In 1978, Burns classified leadership styles based on
followers’ motivation; he considered transformational
leadership to be way of motivating followers by
concentrating on their values to show effective
outcomes. He considered the transactional leadership
as a way of social exchange to effective employee
performance towards targeted goals. Followers are
controlled  through the consequences approach
(reward/penalties).  Transformational leadership s
defined as leader behaviour that inspires and motivates
people to perform beyond expectation (Bass, 1985) and
is particularly affiliated with organizational commitment
(Bass and Riggio, 2006). The higher driving force of
influence by transformational leaders will ignite the
followers toward superior performance. Burns 1978,
postulated that transactional leaders concentrate on
followers’ self-interest, where they are motivated by
exchanging different items such as salary, bonus.

Transactional leadership consists of leaders
guiding and motivating followers by appealing to the
follower’'s own personal interests (Bass, 1985). They
give clarity to performance standards and articulate
expectations of desired outcomes (Chiau et al., 2011).
Even though transformational and transactional leaders
influence employees in task accomplishments with
supportive relationships and communication (Bass,
1990a), the transactional leader is more likely to
compromise some form of need satisfaction for values
such as salary increase, improvement or recognition
(Neilsen & Munir, 2009). The transactional leadership
style encourages standard forms of incentives, reprisals
and sanctions to control employees (Bass & Roggio,
2008). Calloway and Awadzi (2008) agreed that
transformational leaders operate at a higher degree of
motivation (communicating with employees,
opportunities to grow, self-maotivation, training).



Transformational Leadership

Transactional Leadership

It is proactive

It is responsive

ideas

Work to change organizational culture by motivating new

Works within organizational culture

appealing to higher ideas and moral values

Motivate employee to achieve companies’ objectives by

Make employees achieve organizational objectives
through rewards and punishment

own interests for those of the group or unit

Motivate followers by encouraging them to translate their

Motivates followers by appealing to their own self-interest

Table copied from Prachi Junega, 2019. Transactional leadership theory.
https//managementstudyguide.com/transactional-leadership.htm

b) Full Range Leadership Model

Past researchers include theories that often
concentrate on single leadership styles and behaviours
whereas leaders do show more than one style and
behaviours. Hence the need to extend the study to
various styles and behaviours exhibited by leaders. The
study of how leaders make use of multiple behaviours
and style is captured in full range leadership theory. The
full range leadership theory is unique in that it combines
elements of transactional, transformational and laissez-
faire leadership into single model (Sadeghi and Pihie,
2012). The theory is recent and interest in it, is due to
the combination of other leadership theories
(transactional, transformational and laisse-fairez). The
need to develop FRL theory is easily noted due to
existence of gaps and overlaps in previous theories. In
FRL model, nine variables are represented by three
leadership styles.

Transformational
motivate followers through

leadership style: inspire &

i.  Compelling vision
ii. Individual support
ii. Empowerment

Five behaviours:

i. ldealized influence (attributed)

ii. Idealized influence (behavioural)

iii. Inspirational motivation

iv. Intellectual stimulation

v. Individual, consideration (Mazurkiewics
Ravazadeh & Ravazadeh, 2013)

2012,

Transactional leadership style: three behaviours

i. Contingent reward

i. Management-by-exception (active)

iii. Management-by-exception(passive) (Meyer 2013,
Robinson and Boies, 2016, Northouse, 2013)

Briefly, laissez-fares propounded in lowa
Studies by Lewin, Lippitt and White which shows no
involvement with followers (Sudha and Farhat, 2016)

c) Adaptive Leadership Theory

The advancement in technology, progression in
organization operations, large needs of business entity
with other leadership demand has suggested continued
study to expand FRL. There is a need for a leader to be

able to adapt to varieties of situations and events in
his/her immediate environment by utilizing varieties of
behaviours and attributes noted in previous theories.

d) Organizational Leadership, Implications and Future
of Leadership

The theories reviewed from “Great Man” to
adaptive leadership theory have all indicated a
relationship between leadership styles/behaviours and
the followers (employee) in the face of the organizational
outcomes/outputs.

As noted by Allio (2013), each of the theories,
right from the great man theory to the most adaptive
theory has revealed standard skills, styles and
behaviours needed by leaders to lead effectively. As
there is progression in the business world, there are also
various leadership issues emanating from one
generation to another. Milennials adapt easily to
advancements in technology, unlike older generations.
The newest generation (GenZ) or iGen is the first
generations after the invention of the internet. Thus, they
grow up digitally connected to the whole world around
them. It is easy to feel leadership with inclusivity and
curiosity.

In a similar vein, technological advancement
has created the e-leadership phenomenon. The rapid
and continuous changes in technology have modified
communication and other aspect of organization
processes which created a new requirement for leaders
to adapt to e-leadership means. Recent global
happenings, COVID 19, have made various
organizational practices to become virtual. This means
of communication and collaboration has become the
new normal and there is room for study on how it affects
leadership. Future leaders will be facing challenges
linked to technological discoveries as they support day
to day activities of organization settings such as virtual
teaming, globalization and e-leadership.

E-leadership, and the virtual team setup are
moderated by electronic means where collaboration,
communication and other processes are carried out
over spatial distances with the help of ICT gadgets. Few
critical questions on the success of e-leadership for the
future are:

i. Effect of technology on quality and quantity of the
communication.
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ii. Trust issue & trust formation on leadership across
technology.

ii. Effect of the structure on leadership style as it
affects performance and innovation of the followers.

IV. LEADERSHIP ORGANIZATIONAL PROBLEM

Leadership practice is becoming increasingly
important in the modern organization, where change is
an inseparable part of the organization (Muhammad
2016). One of the major problems in any organization is
leadership issues. This assertion can be supported by
asking selected staffs of the organization independently
if they consider leadership as one of the major problems
facing their organization. Overall leadership problem in
any organization is considered suitable for management
research because investigation and study can be easily
carried out along specifics issues such as

i. Communication

ii. Clearand coherent direction

iii. Slow network adoption compares to competitors
iv. Human resources management

1. Ineffective Communication System

First and foremost, why leadership is
considered as a problem is due to incoherent and
inconsistent communication. Communication is an
essential phenomenon for effective leadership. Every
organization has a strategic goal and targeted
objectives to achieve, these objectives/goals must be
well communicated to the followers in such a way that
drive  and motivate them (as discussed in
transformational theory), so they can perform excellently.
Effective leaders communicate effectively to avoid
bottlenecks along strategic, structural, procedural
divides in an organization and ensure channels remain
open (up and down or horizontal-participative,
democratic styles). As organizations develops strategic
changes to tap into wider opportunities and deliver
excellent performance, there is a need for effective
communication to influence the followers to adapt to the
changes. Another aspect of leadership communication
issue is Trust. Trust is the factor that followers consider
to get assurance that their leader will be truthful and
display ethical behaviour in all situations. For perfect
trust level, effective communication is a key factor.
Communication plays an important part in trust-building
by stimulating a fair environment where leaders are
empowered to effectively lead and motivate their
followers. Trust is built when leaders communicate
essential information needed to motivate and improve
performance. Lastly, on communication issues, Benith
Zulch in 2014 noted the relationship between leadership
style and communication process. Leadership styles
have proved to be one of the key components of an
effective  organization (Munewer et al., 2012).
Communication approaches adopted by a leader can
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be traced to his/her natural inclination some specific
leadership styles. An open leadership style will influence
creativity, innovation as there will be a free flow of ideas
and shared information which will improve effective
communication. Participative and democratic leadership
styles promote open discussions that deliver effective
communication. Similarly, the  transformational
leadership style creates collaborative and decentralized
communication that improves performance. Charismatic
leadership aids communication which only promotes a
leader’s information and decisions, while autocratic
leaders are one-way means of communicating leaders’
instructions. All these aspects —effective communication,
trust built from communication and communication
based on leadership styles- observed in my organization
provides a wider room for empirical investigations,
which is suitable for management research.

2. Clear and Coherent Direction

Leadership is the process of direction, guidance
and influencing others and establishment of
interpersonal relationships for the achievement of the
objectives of the organization yielding satisfaction to all
(Kavinakar and Datta, 2015). It is total means of
influencing followers and hamessing their combined
efforts towards identified goals. For superior
organizational performance, the whole processes and
systems must be aligned to stimulate a coherent and
strong sense of direction. As written by Kurt et al., 2019,
in as much as it is important to have ambitions that
create a better future, it is also compulsory to translate
plans, drives and momentum into a well-defined
direction. A clear and coherent direction improves the
effort to handle organizational changes needed to meet
targeted goals. In the recent years, there have been
many overlapping projects which display inconsistency
in handling some strategic drive (structure and process-
wise). It is a big drawback when two almost similar
software applications are deployed instead of a more
robust system that can deliver competitive solutions.
Many times, resources and manpower time are wasted
in driving half-baked changes. The impact of driving
clear direction and vision cannot be less emphasized as
resultant effect on proper alignment of resources
(financial, human, material) at proper timing will lead to a
sustainable performance. Colfax et al. 2009 empirically
confirmed that some proper alignment will improve
productivity up to 70%.

3. Slow Technology/Digitization Adoption

There are different approaches to studying
leadership (Jeroen et al.,, 2005), and technological
adoption based on leadership personality is one of the
approaches. As studied by Jeroen et al in their study of
TAM (Technology Acceptance Model), transactional
leadership style will prefer the introduction of
technologies in order to reduce cost. In a close related



manner, transformational leadership style will influence
employee to be more inquisitive, creative and ready to
utilize technology due to its core usefulness. As
transformational leaders drive creativity and innovation,
employees will be eager to accept new technologies.
This is a great pass, for such leader to adopt more
advance technological changes for the organization and
remaining competitive.

4. Human Resources Management — blending multiple
personalities into a unified team
Human resources management is very essential
to any organization. Few human resources issues
affected by poor leadership as seen in some
organizations are

i.  High labour turnover

i. Low morale

iii. Subjective performance measurement

iv. Pressure to deliver target and budget KPI in the face
of harsh economy / natural occurrences (COVID 19)

v. Ineffective bonus/performance pay system

Good leadership will leave a person feeling
supported, stable and motivated (Kellerman, 2004). Low
employee morale and poor motivation will affect
organization negatively. In his study, Chionk 2001,
produced positive correlation between leadership styles,
job  satisfaction and employee  commitment.
Transformational leadership gives room for freedom and
wider responsibilities for employees which stimulates
accomplishments and job satisfaction. Performance
appraisal must not be subjective in order to avoid low
staffs morale. Tuytens and Devos (2012), when
appraisal is done objectively, it will show significant
effect on staffs’ motivation. When it is done without
agreed oObjectives and clear goals, it leads to
dissatisfaction which will result in poor productivity. The
end of year appraisal should be tailored to the specific
job and realistic KPI are set in order to increase
perceived faimess and appraisal system that is well
accepted by everyone. Enterprise-wide feedback should
be encouraged in appraisal and performance measuring
cycle. Oberg (1972) stated that feedback has important
role in various practices carried out in an organization as
it shows fairness and rationality. Management should
ensure clarity, openness and fairness and staff should
have confidence that the appraisal system is fair. Most
importantly, the system should be reviewed on regular
basis while taking feedback into consideration.

V. RESEARCH QUESTION TO ADDRESS
LEADERSHIP PROBLEM

Leadership in all spheres must necessarily be
effective in order to achieve personal, group and /or
organizational success (Rafique, 2014). Leadership
styles have great impact on all organizational resources
and the whole system.

The core objective of this study is to investigate
leadership problems which can be tailored towards
leadership styles and organizational outcomes. Thus,
the basic primary research question is: how do
leadership styles affect organizational performance? The
primary research question is approach by the following
sub-research objectives:

a. Study leadership styles observed on communication
drives in the organization

b. Study the impact of leadership styles observed in
the organization on goal setting, vision drives and
clear direction strategy as they affect overall
performances

c. Study impact of leadership styles observed in the
organization as they affect human resources based
on performance appraisal measurement, labour

turnover, morale level, job satisfaction and
motivation
d. Study and investigate leadership styles in

cognizance with technology/digital adoption level in
comparison to competitors

VI.  STAGES IN RESEARCH
The following stages will be considered in
investigating the research question and sub-questions:

Exploratory stage

Research questions and hypotheses
Data collection

Data analysis

o=

a) Exploratory Stage

Research is basically act of producing solutions
to phenomenon issues at hand after carrying out
analysis of all factors leading to the situation.
Considering this research in leadership, we start by
reviewing varieties of literatures on leadership and
organizational performance broadly. This will help to
spot the connecting links between leadership and
organizational outcomes which will be used to drill down
the research questions. Real cases on leadership will be
explored across the world not limiting to Nigeria alone,
on how leadership impact on organizational results.
Also, selected discussion should be carried out among
few staffs (independently) in the organization under
study.

b) Research Questions and Hypotheses

Formulating research question(s) is an essential
part before starting the research itself. This allows us to
explore occurring uncertainty in leadership styles as it
affects performances. Kishore et al, (2011) mentioned
that a good research question forms backbone of a
good research which in turn is vital in unravelling
mysteries of nature and giving insight into a problem.
Our research question will identify leadership problems
to be studied while providing overall focus to the
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research methodology. Most importantly, it will lead us
to hypotheses needed in our research. A standard and
well drafted research question summarizes the problem
statement, gives description of the issues being study,
directs data collection approaches and reveal how data
analysis should be carried out.

After formulating research question, we
developed research hypotheses where we make
prediction about aspect of leadership styles impacting
on enterprise performance. Standardly, a null hypothesis
is produced which will be accepted or rejected after
research investigation. Hypothesis is a proposition that
links situational variables which we can run empirical
test on. Being testable is an important feature of a good
hypothesis as supported by Kerlinger & Lee 2000.

c) Data Collection

Data collection is the standard procedures of
taking fact and records of items observed during
research study. Though overall process of collecting
data is the same for different types of studies, the
methods might be differ. There are four steps necessary
in order to collect data of high-quality.

a. Defining the purpose of the study
b. Select data collection method

c. Plan procedures for the collecting the data

d. Collect data

Defining the Aim of the Research: Formulated research
questions will determine type of data to be collected
(qualitative or quantitative). Quantitative data are in
numbers and statistics. They give countable outcomes
where we can easily compute averages, highs and lows.
Qualitative data are in words and they are further sorted
out through some classification and categorizations.
Since investigation at involves many aspects of
leadership problems, we will be using mixed methods to
collect both types of data. As discussed by Antanok is
et al 2004, both qualitative methods and quantitative
methods will be used due to complexity in leadership
phenomena. Qualitative methods will reveal the
exploratory aspect while quantitative show description
and explanation.

Select Data Collection Method: Based on the data we
are collecting in step (1) above, we will select most
appropriate method for our leadership research.

Method When to Use How to Collect Data
. . , Manipulative variables. Measure their
Experiment To test a causal relationship
effects on others
To understand the general Distribute a list of questions to a
Survey characteristics or opinions of a group | sample online, in person or over the

of people

phone

Interview/Focus group

To gain an in-depth understanding of
perceptions or opinion on a topic

Verbally ask participants open-ended
questions in individual interview or
focus group discussions

Observation

To understand something in its
natural setting

Measure or survey a sample without
trying to affect them

Secondary data

To analyze data from populations
that you cannot access at first hand

Find existing data sets that have
already been collected from sources
such as government agencies or
research organizations

Extracted from Pritha Bhandari, (2020). A step by step guide to data collection.

https://www.scribbr.com/methodology/data-collection/

Survey method will be selected for our
leadership study as it is scientifically cheap and easy to
carry out. Survey methods have been used to answer
many types of research questions emanating from all
leadership perspective (Antonakis et al., 2004).

d) Survey — Study Poupulation, Validity and Reliability

Population is total number of selected items
identified to be studied. Since there will be a constraint
in study everyone in the process of data collection, a
sample size is often selected and the result is
generalized for the total population. Sample size is
selected based on subset of population majorly affected
by the research. In most research work, it is easier to
study chosen part of the total part (sample) to save time
and other resources while the outcomes are generalized
for the total population.
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Validity is concerned with an evaluative
judgment about an assessment (Gregory, 2000) and the
values range from low to high. It shows how well the
method selected will reveal accurate reality. For a valid
research, what we measured will be considered
accurate. Reliability display consistency in deriving
same result on different but comparable situations. Such
research can be replicated and we still get similar
results. In order to get a valid and reliable research,
survey questionnaire will be completed by staff
(leaders/employee) of First Bank while a pre-test check
will be carried out by supervisors/functional managers.
As stated by Kerlinger, there should be strong between
research problems, the way the study is designed, data
to be collected, the way the data will be analyzed and
inferences made from the outcomes.



e) Data Analysis

There are various statistical packages (SPSS, R,
Matlab, Microsoft Excel, SAB, and Minitab) that can be
used to analyse the data collected and eventually test
research questions and hypotheses. Data analysis will
include:

i. Description Statistics- mean, standard deviation for
leadership styles and organizational performances

ii. Multiple Regression — to study connection between
situational variables (dependent and independent
variables)

VII.  ETHICAL ISSUES IN RESEARCH

Ethics involves moral guidelines which direct
individual behaviour. The set of principles direct how
individuals interact with themselves base on what is right
or wrong. Also, ethics provides moral solution to such
situations where action to be taken is unclear. Since
research in leadership involves data collection from
people then moral principles is needed in protecting all
stakeholders in the course of the research. . Ethical
issues exist at all stages of research and they will be
discussed one after the other.

i. Ethical Issues at Research problem stage:
identification of research problem is an important
stage which laid foundation for the research and
thus the problem identified should be meaningful
to all stakeholders (participants and respondents)
to avoid waste of resources (time, material,
financials). It is unethical to take opinion from
various participants when there no meaningful
research problems or non-beneficial issues.
Similarly, as supported by Agwor & Osho (2017), it
will be deceitful to have other reasons different
from the one gave to participants. Similarly, there
are three main ethical issues at this stage:

Waste of resources (research not important)

Misleading or fraudulent

c. Unnecessary research for financial/personal gain
(Ruhi and Nolan, 2014)

d. Ethical Issues when reviewing literature: Ruhi &

Nolan identified four likely issues at this stage

Biased search and view

Conflicting evidence ignored

Quoting out of context

Plagiarism

oo

TQ ™o

There is need for superior consideration for
ethical values of review of literature in order to avoid act
of copying other people work knowingly or unknowingly.
Also noted by Agwor & Osho, ethical issues at this stage
also involve “genetic copying” (duplicating another
person’s work without referencing), cut and paste (text
from a portion without editing), act of changing
keywords/phrases while major content from the source

is retained, act of paraphrasing from different sources
and act of recycle one work in different publications.

i, Ethical Issues at data collection stage: at data
collection we have issues such as:

a. Manufacturing data to vyield target result. Widely
observe in quantitative research methods

b. Data recycle usually observe in qualitative research
methods

c. Consideration for confidentiality and anonymity such
that participants are not put to risk

d. Act of bribing to get data

iii.  Ethical Issues at Data analysis stage: where data
collected are presented, analyzed and discussed
(Agwor and Osho, 2017) and it is of high standard
to make use of unbiased instruments and
approaches that yield ethical results. Issues listed
below are seen at this stage

a. Act of ignoring contradictory data during data

analysis

b. Manipulating data to produce targeted results

c. Precise and statistically justified interpretation

should be provided

iv. Ethical Issues at conclusion/recommendation stage:
The act of intentionally making false or biased
conclusions and recommendation is a major ethical
issue at this stage

a) How Will This Research Be Designed To Avoid
Ethical Issues
Considering the research designed stages from
research problem stages to research
conclusion/recommendation. The following steps will be
utilized:

1. Research selection: a simple survey will be held with
selected colleagues across functional divide in
order to justify the research question selected.
There should be a common opinion that the
problem to be selected is meaningful and beneficial
to all stakeholders in this research. Full disclosure of
what the research will entail will be revealed while
seeking common opinion from other colleagues.
This will remove act of deception of research
purpose. With this, bias opinion by the researcher
alone can be avoided as there is agreed/well
established justification for the study

2. All of form of plagiarism is avoided when reviewing
literature by keeping track of all sources of past
work and full acknowledgement is given.
Paraphrasing and text-recycling will be avoided by
reading to understand the previous work and
ensuring reference of the source are done properly.
Respect for intellectual property will be highly
observed during the course of research
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3. Data will be collected in non-harmful procedures
and with necessary consent to do so while
confidentiality and anonymity is guaranteed.
Adequate permission will be taken from
Management of the Bank if there is need for
institutional records. All information obtained about
the participants or the Bank itself will be kept in
confidence. Accurate and truthful will be collected
by engaging the right participants (staff of the Bank)
while ensuring functional supervisors/managers
verify information supplied before analysis is carried
out. This will erase issue of data falsification and
fabrication. Face to face interviews are held where
there is any of form of unclear information. Data
collected will be secured/stored safely to preserve
integrity and privacy of the data.

4. Data will be analyzed in such manner that portrays

truthful utilization of data collected. All analysis will
be done beyond personal emotions, motives and
obligations. All data analysis and results will be
interpreted carefully to avoid error due to negligence
and making sure that the results are reliable.

VIII.  CONCLUSION

Management research is the systematic
processing of information utilized in making effective
decisions in various organizations. The scope of
management research includes HRM, marketing
management, production management, financial
management and leadership handling. For an
organization to perform well there is need for scientific
way of getting information that is utilized to make
effective decisions. Leadership is the means of
influencing others to accomplish organization objectives
and goals. The leadership skills are influence by traits,
beliefs and behaviours under various situations. These
were discussed under leadership theories from great
man theory to Full range leadership model. Summarily
they all show relationship effect of leadership traits, style
and behaviours on organizational outcomes. With this
theoretical background and various research reviews,
research question around some specific issues such as
communication, clear leadership direction, adoption of
technology and human resources management were
formulated. Research stages that will allow us carry out
optimal investigative study was itemized one after the
other. A suitable and matching data collection method
was identified for the leadership questions.

Ethical issues which can arise in the course of
the research were highlighted for each research stages
and means to minimize their occurrences were
suggested.

Lastly, we can conclude that management
research is very useful in addressing organizational
problems involving any of the management subject area
such as leadership.

© 2021 Global Journals

—

—_

REFERENCES REFERENCES REFERENCIAS

Albert S. K, (1990). Evolution of Leadership Theory.
Agwor Thank God & Osho Adeshina (2017). ‘Ethical
Issues in conducting research in the behavioural
and social sciences’, The International Journal of
Humanities & Social Studies. ISSN 2321-92023
Anees, U. K (2013). ‘Impact of leadership on
organizational Performance’, a case study of D & R
Cambric communication. Business Economics &
Tourism.

Antonakis J, Chester A, Jaccqueline D & Kishore G
(2004). ‘Methods for studying leadership’. https:
www.researchgate.net/publication/2582221636
Apenko, S & Chernobaeva, G (2016). ‘The influence
of complex adaptive leadership on the efficiency of
business management’. Proceedings of the
European Conference on Management, Leadership
& Governance, 17-24. Retrieved from  http://www
.academic-conferences.org/

Avolio B. J, Kahai S. S, Dodge G. E. (2001). ‘E-
leadership: implications for theory research and
practice’. Leadersh. Q11:615 — 68.

Ayomikun, |. (2017). ‘Effectiveness of Performance
appraisal system and its effect on employee
motivation’.  Nile Journal of Business and
Economics. doi:10.20321/niiejbe.v315.88

Bass, B. M. (1985). Leadership and Performance
beyond expectations: Free Press, New York, N.Y
Bass, B. M. (1990a). Bass and Stogdil’'s handbook
on leadership: (3 ed). New York, N. Y: Free Press

. Bass, B. M & Riggio R. E. (2006). Transformational

Leadership:  Lawrence  Erlbaum  Associates,

Mahwah, NJ

. Blake R. R and Mouton J. S. (1994). The Managerial

Grid: Gulf Publication, Houston, US.

. Calloway, J. A & Awadzi, W. (2008). ‘Leadership and

Organizational success: an examination of the traits,
skills and transformational approaches’. Consortium
Journal of Hospitality & Tourism 12 (1), 13 - 283.

. Celestine, A. A. (2015). ‘Effects of leadership styles

on employee performance at BOA Kenya Ltd'. MSc
Thesis submitted to Open University of Tanzania

. Chiau, W. L, Hsu, P. Y & Huang, C. M. (2011).

‘Perceptions of the impact of Chief Executive
Leadership style on organizational performance
through successful enterprise resource planning'.
Social Behaviour and Personality: An International
Journal, 39(7), 865 — 878. Doi:10.2224/sbp.201
1.39.7.865

. Clark, K & Clark, M. (1990). ‘Measures of

Leadership. West Orange, NJ: Leadership Library of
America’. Jourmnal of International Business
Research 8(2), 133 - 139

. Colfax, R. S, Santosa, A. T & Diego, J. (2009).

Virtual leadership: A green possibility in critical
times but can it really work’



17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

Cooper, D. R & Schnider, P.S (2007). Business
Research Methods. New Delhi: Tata McGraw-Hill
Edition

David, E. G. (2004). Doing Research in the Real
World: SAGE Publisher, London. ISBN 1446296172.
David, L. K. (2014). ‘Leading from within: Building
organizational leadership capacity’. http://www.ie
dconline.org-/leading_from_within.pdf

Deepak, V. (2015). ‘Communication: A necessary
leadership  skill’.  https://researchgate.net>public
cation>282652228 communication A necessary |
eadership_skill/link/5615f7f308aec6224422154/dow
nload

Don-Solomon, A, Amakiri, E & Gift, J. (2018).
‘Ontological &  Epistemological  Philosophies
underlying theory building: A scholarly Dilemma or
axiomatic  illumination-the  business  research
perspective’. European Journal Of Business and
Innovation Research, 6(2),p 1-7

Downton, J.V. (1973). Rebel Leadership:
commitment and Charisma in the revolutionary
process: Free Press, New York, 1973

Geoff, L. (2005). Research Methods in
Management, a concise introduction to research in
management and business consultancy: Elseview
Butterworth-Heinemann, MA, USA

Garcia, M, Duncan, P, Carmody-Bubb, M and Ree,
M.J. (2014). ‘Psychology’, 5(3), p 204. Scientific
Research Publishing Inc.

Gill, R. (2006). Theory and Practice of Leadership:
SAGE Publications, London.

Hudson, L. &0zanne, J (1998). ‘Alternative ways of
seeking knowledge in consumer research’, 14 (4),
508-521

lfedapo, A. (2013). ‘First Bank of Nigeria:
Restructuring to High Performance’. South Asian
Journal of Business and Management cases. 2(1),
51 - 60. Doi: 10.1771227797791348065

Jeroen, S, Martin, W and Jo, R. (2019). ‘Leadership
styles in technology acceptance: Do followers
practice what leaders preach?’. Journal of Science

Theory and Practice. Doi: 10.1108/096045205
10633998

Johnson, P. Duberley, J. (2003). Understanding
management Research: An introduction to

epistemology. London: Sage Publications.

Johnson, R. & Christensen, L. (2010). Educational
Research: Quantitative, qualitative and mixed
approaches (4" ed) California: Sage Publications.
Joseph, T. T. (2008). ‘Epistemology theory and
methodology in Knowledge Organization: Toward a
Classification,  methodology and  Research
Framework In knowledge Organization’, 35 (2/3):
102-112. The Information School of the University of
Washington.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42,

43.

44,

45.

46.

Kamakar, A & Datta, B. S. (2012). Principles and
Practice of Management and  Business
Communication: India, Dorling Kindersly Ltd.
Khurana, R. (20027). From higher aims to hired
hands: the social transformation of American
Business Schools and the Unfulfilled promise of
Management as Profession: Princeton University
Press, Princeton and Oxford

Kishore, J, Vasundhra, S, Anand, T. (2011).
‘Formulation of a research question’. Indian Journal
of Medical Spec. 2011; 2, 184 -8

Kozlowski, S. J & Bell, B.S. (20083). Work groups and
teams in organizations. In Handbook of Psychology:

Industrial and Organizational Psychology ed,
WCborman, DRilgen, RJ, Klimoski, p 333 75,
London: Wiley

Kurt, V, Geert, L, & Peter D, (2019). ‘Book Highlight-
Setting a clear strategic direction’. Article in Global

Business and Organizational Excellence.
doi:10.1002/joe.21952
Lonnie, M. (2017). ‘The Impact of emerging

technology on leadership development’. https://
www.researchgate.net/publication/341464180
Manichander, T & Manjula, H.S. (2016).
Management of School Education: Laxmi Book
Publication, India.

Mazurkiewics, G. (2012). Leadership and mental
models. Study of school principals’ awareness:
Zarzadzanie Publiczne, (20); 27 — 48.

Meyer J.P, 2013. The science-practice gap and
employee engagement: it's a matter of principle.
Canadian Psychology 54 (4), 235 - 245. Doi:
10.1037/90034521

Muhammad, E. H. (2016). ‘Investigating leadership
practices in retail banking in South Africa: a case
study of Nedbank’. Banks and Bank Systems, 11(3),
17 —27. doi:10.21511/bbs.11 (3).2016.02
Muhammad, A & Sadia, A. (2018). ‘The many faces
of leadership: proposing research agenda through a
review of literature’. Future business Journal, 4(2), p
179 -188

Munewver, C, Melisa, E K, Mehmet, N. (2012). ‘The
effects of leadership styles and the communication
competency of Bank Managers on the employee’s
job satisfaction: the case of Turkish banks’
Navindhra, N. (2011). ‘What is Research? A
conceptual  understanding’.  Department  of
Emergency Medical Sciences Cape Peninsula
University of Technology, Bellville 7535, South Africa
Neilsen, K & Munir, F. (2009). ‘How do
transformational  leaders influence  followers’
affective well-being. Exploring the mediated role of
self-efficacy’. Work stress, 23 (4), 313 — 329. Doi:
10.1080102678370903385106

Northouse, P. G. (2007). Leadership: Theory and
Practice: SAGE Publications, Thousand Oaks.

© 2021 Global Journals

Global Journal of Management and Business Research (A) Volume XXI Issue V Version I E Year 2021


https://researchgate.net/�

Global Journal of Management and Business Research ( A) Volume XXI Issue V Version I E Year 2021

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

Northouse, P. G. (2013). Leadership Theory and
Practice (6" ed.): Thousand Oaks, CA: Sage
Publications

Prabash, E. S. (2012). Interpretivism and Positivism
Ontological and Epistemological Perspectives
Research Paradigms and Approaches: Newcastle
Business School, Northumbra University, UK.
Rafique, D. (2014). ‘The Role of leadership in the
effective management of corporate strategy: A case
study at Data Bank Ghana’

Rashad, Y & Haswing, T. T. (2013). ‘The review of
communication methods used Dby leaders
employing various basic leadership styles’. https://
www.reserachgare.net/publication/256296344
Ravazadeh, N & Ravazadeh, A. (2013). ‘The effect
of  transformational leadership  on staff
empowerment’. International Journal of Business
and Social Science, 4(10).

Robinson, M. A & Boies, K. (2016). ‘Different ways
to get the job done: comparing the effects of
intellectual stimulation and contingent reward
leadership on task-related outcomes’. Journal of
Applied Social Psychology, 46 (6), 336 — 353.
doi:10.111/jasp.12367

Ruhi, B & Nolan, M. (2014). ‘Ethical Issues in

Research’. https://www.researchgate.net/public
ation/45111693

Salim, M, Bakhit, A, & Azmi, M. (2015).
‘Methodological  considerations  in  studying
transformational leadership and its outcomes’.

International Journal of Engineering Business
Management. https://doi.org/10.5772/60429
Sarachek, B. (1968). ‘Greek concepts of leadership’.
The Academy of Management Journal, 11(1), 1968,
p 39-48

Sinmi, K, Ratan, T, John, R. (2019). ‘Formulation of
research question-stepwise approach’. Journal of
Indian Association of Pediatric Surgeon, Jan — Mar,
24(1): 15 - 20. doi:10.4103/jiaps.JIAPS 76 18
Smith, J. E, Carson, K. P & Alexander, R.A. (1984).
‘Leadership: it can make a difference’. Academy of
Management Journal, 27, 765 - 776

Sreejesh, S, Mohapatra, S & Anusree, M. R. (2014.)
‘Business Research methods: an  applied
orientation’. ISBN: 978-3-319-00538-6. http://www
.springer.com/978-3-319-00538-6

Sudha, K. S, Shahnawaz, M. G & Farhat, A. (2016).
‘Leadership Styles, leader’s effectiveness and well-
being: exploring collective efficacy as mediator’.
Vision (09722629), 20 (2), 111-120 doi.10.1
177/0972262916637260

Syed, M.S. (2016). Introduction to Research, 2016.
Basic guidelines for Research: An Introductory
Approaches for All disciplines: (p 1-22). 15" Edition,
Book Zone Publication, Chittagong 4203,
Bangladesh.

© 2021 Global Journals

61.

62.

63.

64.

65.

66.

Tharenou, P, Donohue, R and Cooper, B. (2007).

Management Research Methods: Cambridge
University Press. https://doi.org/10:1017/CB09780
511810527

Tsui, A. (2016). ‘Reflections on the so-called value
ideal: a Call for responsible science in business
schools’. Cross cultural and strategic management,
23(1),p4-28

Umesh, R & Nitin, B. (2014). ‘Management
research: To understand the role of epistemology in
management research’. Journal of management
and science. ISSN2249-1260,4 (1)

Wasim, A & Asghar, |. (2010). ‘The role of leadership
in organizational change: relating the successful
organizational change with visionary and innovative
leadership’.cai.D.VA.org: ting-7037. Urn: nbn: se:
hg: diva-7037

Zaech, S & Baldegger, U. (2017). ‘Leadership in
Start-ups’. International Small Business Journal, 35
(2), 157 = 177. Doi: 10.1177/0266242616676883
Zulch, B. (2014). ‘Leadership Communication in
Project Management’ proceedings 27" IPMA World
Congress on Social and Behavioural Science 2014,
University of the Free state, Bloemfontem South
Africa


https://www.researchgate.net/�
https://doi.org/10:1017/CB09780%20511810527�
https://doi.org/10:1017/CB09780%20511810527�

N2 GLOBAL JOURNAL OF MANAGEMENT AND BUSINESS RESEARCH: A
ADMINISTRATION AND MANAGEMENT

Volume 21 Issue 5 Version 1.0 Year 2021

Type: Double Blind Peer Reviewed International Research Journal

Publisher: Global Journals
Online ISSN: 2249-4588 & Print ISSN: 0975-5853

Global Journals Inc

Ethnography: An Analysis of its Advantages and
Disadvantages

By M H Khan

Introduction to Ethnography- What is Ethnography: Ethnography is rese arch, precisely about
individuals, societies and their culture. It aims to study social and cultural aspects of society and
the researcher focuses to collect information for that. It focuses on the behaviour of people
concerning the social setup they live in. The outcome of a field study mirrors the learning and the
arrangement of implications in the lives of a social gathering.

Department of Anthropology, Princeton University defines Ethnography as “a research
method central to knowing the world from the standpoint of its social arrangements. It is a
qualitative research method predicated on the diversity of culture at home (wherever that may
be) and abroad.

GJMBR-A Classification: JEL Code: M19

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

Strictly as per the compliance and regulations of:

© 2021. M H Khan. This is a research/review paper, distributed under the terms of the Creative Commons Attribution-
Noncommercial 3.0 Unported License http://creativecommons.org/licenses/by-nc/3.0/), permitting all non-commercial use,
distribution, and reproduction in any medium, provided the original work is properly cited.



Ethnography: An Analysis of its Advantages and
Disadvantages

M H Khan

. [NTRODUCTION TO ETHNOGRAPHY

hat is Ethnography: Ethnography is research,
VVpreciser about individuals, societies and their

culture. It aims to study social and cultural
aspects of society and the researcher focuses to collect
information for that. It focuses on the behaviour of
people concerning the social setup they live in. The
outcome of a field study mirrors the learning and the
arrangement of implications in the lives of a social
gathering.

Department  of  Anthropology,  Princeton
University defines Ethnography as “a research method
central to knowing the world from the standpoint of its
social arrangements. It is a qualitative research method
predicated on the diversity of culture at home (wherever
that may be) and abroad. Ethnography involves hands-
on, on-the-scene learning — and it is relevant wherever
people are relevant.”

O'Reilly (2012) has referred to Hammersley and
Atkinson (2007) who have stated that that the term
ethnography is variable and contested, overlapping with
qualitative research more broadly, with ‘fieldwork’, case
study, and even life histories (Heyl 2001). Ethnography
as portrayed by O'Reilly (2012) ‘is iterative-inductive
research drawing on a group of strategies, including
immediate and supported contact with human
specialists, inside the setting of their everyday lives,
watching what happens, tuning in to what is stated,
making inquiries, and creating a luxuriously composed
record that regards the immutability of human
experience, that recognizes the part of the hypothesis,
and the analyst's part, and that perspectives people as
part question/part subject”. Ethnography employs a
participant observation approach for the study.

II. ADVANTAGES OF ETHNOGRAPHIC
RESEARCH METHODOLOGY

As with any other research methods,
Ethnography has its advantages; however, it is
important to mention here that ethnography is a
completely different approach of data collection wherein
the collector of data is himself a participant and not an
outsider.

The main aim of the participatory observation is
to be immersed within the society under study (and

Author: e-mail: mhkhan.idas@gmail.com

studying complex issues) as its member and then
record everything. This experience may open up people
understudy in a more comfortable manner to the
anthropologist which enables him to see more than an
etic perspective of the way of life. They are not aware
that they are being watched (covert method) or
observed therefore they are performing in a very natural
way and the observation is highly.

Professor of Sociology Mitchell Duneier (1999)
in his book Sidewalk has explained the social setting of
New York’s Greenwich village three-block span and
offers an open and convincing picture of a few black
men eaming a livelihood in Greenwich Village offering
used merchandise, begging, and searching books and
periodicals. Duneier conducted his study for five years
with these people and has shared in Sidewalk a quick
afterword by long-lasting book merchant Hakim Hasan,
the protagonist. This intriguing investigation uncovers
the city life in all its multifaceted nature: its
imperativeness, its contentions about ethnicity, race and
its shocking opening of doors for compassion among
outsiders. This study signifies that the participatory
approach enabled Duneier to understand the life and
conditions of the inhabitant of the village very closely
and precisely. It is highly accurate and the data
collected is first hand and from the horse’s mouth.

Also while researching participatory mode; you
can get unexpected results and observation which were
never perceived by the researcher. Duneier in Sidewalk
found that many people sleep on the footpath even if
they had a home. He founds and experienced himself
about the arbitrary display of authority by the police
many times, even during Christmas it tells him to stop
selling books.

Another study by Paul Willis (1977) ‘Learning by
Labour’, is an ethnographic research of twelve regular
workers 'lads' from a school in Birmingham. He spent a
sum of year and a half watching the ‘lads’ in school and
after that a further a half year tailing them into work. The
examination planned to reveal the subject of how and
why "common labourers kids land regular workers
positions" (1977:1). The ethnographic approach enabled
Willis to submerge himself into the social settings of the
‘lads’ and gave him the chance to ask the lads (normally
open) inquiries regarding their conduct which included
definite records of the fellows battling, getting into an
issue with educators, bunking lessons, setting off flame
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quenchers for the sake of entertainment and vandalizing
a mentor on a school trip.

This methodology allows the cultures to speak
for themselves. It provides them with a voice.

We could not have known about the life of
inhabitants of Trobriand Islands and their practice of
incest, had Malinowsky (1922) not worked over there.
We would not have been able to know about the
nuances of intergenerational relations in Singapore lest
the fieldwork was done in this area (Kristina Goransson:
2013).

Ethnographies can also help the policymakers
to think in an alternate way about having the social
perspective of various actions. In the wake of perusing
'Sidewalk', for instance, it is attractive that individuals
should begin taking a gander at any rate at the road
sellers and beggars with different eyes, not
communicating instant suppositions about them. Alice
Goffman (2014) in ‘On the run: Fugitive Life in an
American city, has stated that the manner of policing is
shaping the young blacks differently. Such kind of study
acts as a useful input for the policymakers to
shape/modify the existing policies. In Sidewalk, Duneier
described that policymakers must understand the social
aspect of the lives of the people in that area and start
thinking from their perspective. In ‘Learning to Labour’,
Paul

Willis (1977) found out that the lads were never
interested in school. Because they vision their future in
factory jobs only, therefore, they perceived school only
as an intervening period which they to just pass. This
finding can very well help the school as well as council
authorities in trying to find out the ways and methods to
change their perception and perhaps their future
employment levels and opportunities.

[II.  DISADVANTAGES OF ETHNOGRAPHIC
RESEARCH METHODOLOGY

The endeavour to be both participant and
researcher may lead the analysts to be subjective.
Duneier (1999) sometimes had spoken of the problems
being faced by the street vendors in the same way as
perceived by them which looks as if Duneier was
speaking their language. To defeat this issue, Woods
(1986) recommends the researcher to join an individual
association and a measure of objectivity. By the
absence of objectivity, the researcher will recognize
firmly the individuals being studied and will start looking
from their lenses as opposed to contemplating them. A
movie Chakravyuh made by Prakash Jha (2012) has
shown a protagonist going amongst the tribal insurgents
to gauge their nerve and the reason for their revolt and
the problems they are facing. However, he joined their
movement and started anti-establishment activities.

Another important drawback is the length of
time required to conduct the ethnographic studies. In
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Sidewalk Mitchell Duneier (1999) had spent five years
with the people under study. The researcher has to be
highly patient with his data collection and should not
look for quick data as the participatory method aims
towards things to happen on its own rather than making
it. In Learning to Labour, Paul Willis (1977) took after 12
lads for observational study for a one and a half year in
school and next six months at the work. Thus, directing
ethnographic research is a lengthy and taxing job,
where the researcher is assumed to have enough vitality
remembering the ultimate objective to be recognized
into a particular social system and a short time later
observe as an insider, constantly interpret the social
relations which make in that specific situation (O'Reilly,
2005), “and so to understand other people's world view”
(Taylor, 2002: 3)

Taking part in participatory research provide
myriad results for the researcher. Receiving an
unforeseen part in contrast with while using quantitative
research procedures, the researcher plays an important
role amid the duration of collecting the data to be
analysed (Padgett, 1998; Marshall and Rossman, 2006).
In this way, fieldwork demands more effort, commitment
and sincerity from the analyst, as May contends:
‘participant  observation is the most personally
demanding and analytically difficult method of social
research to undertake” (2001: 153). The researcher
collects the data, analyse it and then classify it as per
the information provided by the interviewee (Padgett,
1998). Duneier (1999) realised that while conducting
'Sidewalk!, and putting in two years examining Hakim,
the protagonist, who gave him useful inputs by looking
at the original copy of the study, that he had ignored a
few critical social perspectives on the Sidewalk.

Another impact on the fieldworker examined
here is identified with his or her security. Duneier (1999)
has given hints that initially, Hakim was worried about
his physical safety, Duneier being an upper-class white
Jew can be a target than just being an observer. In the
event, while managing unsafe or contentious matters,
and primarily experiencing covert research, i.e. 'inquire
about that something without consent and awareness,
and full information is not available to the members'
(O'Reilly, 2005: 60), the wellbeing of the researcher
could be risked. Additionally, the ethnographer could
participate in hazardous exercises, for instance doing
drugs or pirating, or something which would regularly be
unethical. Duneier (2001) could have thought of doing
drugs to getting closer to the subject under study
thinking that this may allow him to immerse better in the
character.

Another  important aspect of adverse
repercussion is the breach of privacy. It ought to be
noticed that in ethnographic research, there is a
possibility of privacy issues in the study of the subject as
various aspects are very private to the subject (Homan,
1991: 65). Duneier (1999) was very careful in this



regards and whatever he used to gather the information
he always shared with his subjects and showed him
pictures, photographs and records which he has taken.
Also as per Bardia Monshi &Verena Ziegimayer (2010,
305-312), as per ethnographic research on patient—
healer connections in Sri Lanka; specialists were
amazed to find that members' perspectives of wellbeing
and privacy varied incredibly from plain Westemn
perspectives and that the privacy protection they had
set up caused inconvenience among members.
Humphreys' (1970) investigation of the conduct of men
participating in gay acts out in the open restrooms is
regularly taken for instance of research in which the
privacy of sources was abused. Such infringement
happened not just because of the genuine perception of
the gay demonstration by Humphreys in the secret
social part of 'Watch queen' yet additionally when he
secured the addresses of the men required by following
utilizing the tag quantities of their cars, and after that
utilized this data to track them down and question them.
O'Reilly (2012) attests: ethical aspects of the research
always take a back seat when the research is conducted
in a covert manner (2005: 60).

Undertaking open research, as conducted by
Duneier in Sidewalk, is a straightforward approach and
being honest with the members, yet it affects the social
relations in some ways; in this specific circumstance,
Duneier underscores the way that individuals from
various ethnicities and races won’'t be comfortable in
revealing everything in front of the outsider (1999, 338).
This could influence the analyst's objective which is to
depict the true picture of such a culture without
condemning given his social setting' (Marshall and
Rossman, 2006: 82). Therefore participatory research in
an overt way is having its limitations in finding relevant
and unbiased data which honestly reflects the people
and the culture under study. Winlow et al's (2001) Study
of Doormen has occurred with a covert way of research
as the inhabitants were very shy and would not have
opened if they had known the original identity of the
researcher.

One more criticism of the ethnographic
approach is related to the quality of the research
conducted and the effectiveness of the methodology,
concerning the uncoordinated method for directing
research and gathering information (Atkinson and
Hammersley, 2007; Padgett, 1998). The faultfinders
would proceed by expressing that this approach is
utilizing little scope and small samples to deliver
impressionistic discoveries defenceless against any
inclination one could envision' (Padgett, 1998: 12).
Taylor writes that an ethnographic investigation provides
narrow results instead of broad and universal details of
social life" (2002: 3) and, as indicated by Gray, "a few
commentators contend that the discoveries are
insufficient in representativeness and generalisability,

two key criteria of legitimacy in sociological research"
(2003: 15).

Also, since the researcher in an ethnographic
approach is individualistic so the veracity of data
collected is not checked. However, having a thought of
results to be cross-checked may not make the
researcher comfortably conduct his study. Regarding
Learning to Labour by Willis (1977), many critics have
raised doubts about the validity of his conclusion as his
sample size was only 12. Reliability seems to be less as
it is difficult to repeat this research and he might have
been played by lads also.

[V. CONCLUSION

To understand the complex matters it is
important to be part of the setup under study. It could
not have been easy for either Duneier or Willis to
conclude about the reason for the problems being faced
by their subject under study without being part of the
setup. Ethnography, therefore, precedes various
exploratory techniques due to these advantages.
However, every study technique has its limitations (|
would not call them disadvantages) and those
limitations are to be kept in mind while planning for the
exploratory approach. By getting the accounts of various
ethnographic studies, it can be said that this approach
is highly immersive and provides one with a highly
transparent and original account of information. This
methodology allows the culture to speak for itself which
is highly important. However, it poses various risks and
pitfalls  which are important to be addressed.
Anthropology relies heavily on this method and it has
been found to provide a highly realistic outcome of the
research. As implied, we could not have explored so
much about various societies which are living isolated,
without the help of this technique.
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The Role of Pentecostal Church Leadership to
the Covid-19 Pandemic in Zimbabwe

Never Pavari

Abstract-  Pentecostal churches in Zimbabwe have large
number of followers and these were also affected by the Covid
19 pandemic which has been and is still torturing the entire
world. These churches have leadership structures at different
levels ranging from national to smaller groups of an assembly.
There is need to understand the roles played by leadership at
different levels in fighting against the pandemic in Zimbabwe.
The study used an online survey to reach out to leaders and
learn their efforts in managing the Covid 19 pandemic. The
survey got insights into encounters of the leaders with the
pandemic as well as different roles which they played in
managing both the virus and their members. Findings
suggested that at the onset of the pandemic, fears were
pronounced and leaders used awareness, sharing of biblical
and encouragement messages, prayers and counselling to
help members to overcome fear. The study also revealed that
even after leaders have put in a lot of efforts, there is still
evidence of fear as some members still do not attend physical
services even when restrictions are relaxed. Church leaders
also mobilized financial resources and groceries to cater for
their pastors and underprivileged groups. However, incomes
are dwindling which makes it difficult for leaders to provide as
much support as intended. A number of challenges were cited
which included underestimated value of church leaders as
government views their role as nonessential. Among the
recommendations, leaders stressed the need to strictly ensure
members follow recommend health guidelines to manage the
pandemic. This study is significant in expressing the role of
church and its leaders in addressing challenges even of a
global nature which is largely ignored.

Keywords: pentecostal churches, covid 19; pandemic;
lockdown, world health organization, zimbabwe; health.

I INTRODUCTION

he Covid 19 pandemic has continued to affect
Tglobal citizens socially and economically especially

with no end in sight (Sulkowski & Ignatowski,
2020). The pandemic is affecting the social and mental
wellbeing in view of restrictions which limit interactions
such visiting families and friends (Isiko, 2020). When
restrictions are relaxed, they still do not allow social
norms such handshakes making citizens uncomfortable.
In an African context activities such as weddings and
funerals as well as visiting others in times of need (such
as when they are admitted in hospital) are important.
The pandemic has posed limits to all of these causing
psychosocial pressures. Additionally, others have lost
close relatives to pandemic while others have survived
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University, Fairview Rd (Off - Nyanga Rd), Old Mutare, Mutare,
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but suffering from stigmatization due to fears by others
to contract the virus.

Economic pressures have also added weight to
these challenges (Deguma et al., 2020; Sulkowski &
Ignatowski, 2020).

The pandemic has slowed down economic
activities and growth with situation worse in developing
country where resources were already limited. In other
countries the pandemic came at a time when other
challenges were still affecting economies. For example,
Zimbabwe had not yet recovered from the impact of
Cyclone Idai which had hit its eastern areas destroying
roads and buildings as well as taking many lives in
March 2019. Due to Covid 19 related slowdown of
economic activities most businesses were incapacitated
resulting in loss of employment and in other cases
reduction of salaries (Pavari, 2020). Some businesses
completely failed to return to normal levels of operation
while most self-employed citizens were forced to spend
even the capital during lockdown periods.

Churches were not spared as they suffered due
to restrictions which only allowed small gatherings and
worse during total lockdowns (Isiko, 2020; Sulkowski &
Ignatowski, 2020). This affected revenue of churches as
collections such as offerings were largely not possible
while permitted alternatives such as virtual services
could not equate in participation to physical gatherings
when situation is normal. Some of the members who
remained active were also among those whose income
generating activities were adversely affected by slowed
down economic activities. Under normal circumstances,
the church stands by members such as through visiting
the sick, counselling, charity works, supporting the
bereaved and burying the dead. Due to the pandemic,
most of these duties were compromised causing
challenges which included loss of membership,
emotional disorders among members while counselling
was almost impossible and disruption of routines and
unity of the church.

Even amidst these challenges, the church had
to find ways of living with the situation and support its
members, needy communities as well as partnering with
others. According to Alexander (2020), the hope and
trust people have in churches makes them institutions to
provide solace to millions affected by the pandemic for
which politicians have no answers. Successful
involvement of the church relied on effectiveness of
different levels leadership across hierarchies. For
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instance, in Philippines Catholic Bishops accepted
vaccines and offered churches as faciliies for
government vaccination program (Gopez, 2021).
Continuation of activities even during times of lockdown
by possible means required strong commitment of
leaders. The leaders were needed to make sure that
resources to keep churches running are available. Same
time, leaders needed to work hard to ensure that
membership does not significantly reduce as members
lose track during times of isolation. It is thus necessary
to understand the specific roles played by leadership
from national down to much localized levels.

Pentecostal  churches  command  huge
membership in Zimbabwe. These include old ones such
as Apostolic Faith Mission (AFM) and ZAOGA as well a
number of relatively new and emerging ones such as
United in Faith International (UFI) among others. By
affecting these Pentecostal churches, the pandemic
could affect the faith of a huge proportion of citizens.
Most of these churches have leadership levels which
range from national, provincial to assembly and small
group level to ensure effective management of
operations. This stratification signifies different levels of
interventions which need to be understood to appreciate
the role played by Pentecostal churches in managing
impacts of the pandemic. This dimension is lacking in
literature and a study in this direction would help the
nation to understand the role played by church
leadership in socio-economic wellbeing of the country.

I1. DATASETS AND METHODS

a) Data collection

The study focused on role of leaders of
Pentecostal churches in Zimbabwe thus data collection
was confined to the bounds of the country. Due to Covid
19 restrictions, physical collection of data from church
leaders is still not possible. Furthermore, the restrictions
make it difficult to gather information from Pentecostal
church leaders in different parts of Zimbabwe. The use
of online survey was found to be the most effective as it
allowed collection of data without physical contact thus
not breaking rules set by the country to control the
spread of the virus. The method was also found to be
cost effective as it did not require travel while it

accessed respondents from different parts of the
country. The online survey consisted of 14 open ended
questions and 1 guided one which basically lured for
information about the efforts made to ensure that
churches did not collapse, the assistances that were
rendered to the government, church members and
communities as well as the challenges encountered
during these efforts.

b) Data analysis

Data from different respondents were quality
controlled before they were used for analysis. This
included reliability and consistence tests. Quality data
were then sorted according to the question they were
responding to and deductions were made from them
qualitatively. For each question, analysis included
grouping of similar responses into one theme to allow
good flow of resultant descriptions and discussions.
Even responses from few individuals were not ignored
as they could entail extra ordinary efforts which could
also be unique. The study assumed that all the
participating church were in their best level of operation
before the pandemic such efforts made during the
Covid 19 era were mainly directed at countering its
negative impacts. The study also assumed that
restrictions imposed by the government affected all the
churches equally although impacts may vary depending
on factors such as resource base and membership
sizes which vary between the churches.

I1. DESCRIPTION AND DISCUSSION OF
FINDINGS

a) Characteristics of respondents

i. Consent to participation

A total of 786 responses were received with all
respondents indicating that they participated willingly
(Figure 1). Forced participation has effect of causing
findings not to be trusted. In our view 786 was a good
number of responses given that the survey was online
based which required intermet or data for connectivity
while there were no resources to support participants in
this regards. It is not easy to get that number of willing
participants.

® A | was not forced but participated
voluntarily and willingly

@ B. | was forced to participate

Figure 1: Indication of consensual participation by respondents
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ii. Levels of leadership of the participants
The proportion of participants who have
leadership roles at national level was equal (30%) to that
who lead at smaller group at assembly level (Figure 2).
This distribution was important because national leaders

oversee activities of the entire church while smaller
group levels are where most of the interactions and
activities occur. The responses also indicated the
general involvement Provincial, District and Assembly
leadership.

@ A_ National
@& B._Provincial

. District

@ D. Assembly
@ E. Smaller group at assembly level

Figure 2: Levels of leaderships of the respondents

b) Fear of diseases is usually interpreted as lack of or
little faith. In what ways did you address the fear/faith
dilemma around Covid-19 pandemic?

Most of the leaders indicated that fear is
strongly associated with lack of or limited faith. They
signalled that fear measures appreciations of biblical
principles and overall trust in God. In support of this,
one of the respondents indicated that when fear
dominates, people will be praying with their eyes open
instead of focusing on communicating with God. There
were also opinions that in order for people to pray freely,
they must be safe. A notable number of respondents
expressed that ‘safety comes first’ in every situation.

c) Efforts by leadership to manage fears of the
pandemic in members

Ensuring following of WHO and government’s
guidance and alerting members to avoid complacency
gave them some feeling that their safety was
guaranteed. This reduced fears among those members
were attending services whenever restrictions were
relaxed. Others made use of teachings to assure
members that as long as they take all precautions, God
was going to keep them safe. Leaders of most churches
also introduced regular online teachings and services to
raise the faith of members. They also sent biblical
scriptures and messages to encourage them to ensure
good relationship with God and at same time have
knowledge and faith in that the Lord is their salvation
and shepherd. When risk was high, leaders generally
asked members to stay at home and continue praying
to God as usual. To ensure constant communication
with members other leaders introduced zoom or
Microsoft Teams meetings and counselling sessions.
Virtual prayer sessions were also used to encourage

members to submit to God their cries while they were
sticking to recommended health guidelines.

d) Effect of the pandemic on attendance to services
and other gatherings even when restrictions are
relaxed

There was limited understanding of the Covid
19 at the onset due to limited awareness. Some of the
decisions such as moving into the first lockdown were
abrupt causing confusion and fear among most church
members. Adding to the confusion were also diverging
sentiments about the virus as information was coming
even from unverified sources but still reaching to the
members. In order to reduce risk a big number started
not to attend services even before lockdowns were
declared. Most church leaders indicatd that there are
still some members who never visited church and other
gatherings since the declaration of the first lockdown in

Zimbabwe a year ago (March 2020). Some leaders even

stated that as much as 60% of their church members

had chosen to stay away for safety. Therefore, the
decline in attendance has remained sustained even in
the presence of periods of relaxation of restrictions.

e) Steps taken by leaders to restore attendance and
participation to the usual level

A number of leaders indicated that they invited
health experts to educate members of departments
responsible for health and counselling. In other
churches and assemblies they made sure that health
and counselling departments are manned by health
experts who are also members for correct interpretation
of stipulated guidelines. In order to be fully compliant
church leaders organized resources needed for the
health department. The idea was that members who had
chosen to abstain would only start to attend when their
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safety was guaranteed. Other churches sent bulk
messages to members giving assurance of safety and
also made use of online follow ups. Although in some
cases they experienced resistance, other leaders
introduced home visitations for face to face interactions
with abstaining members. Other leaders promoted
vaccination to boost the immune systems of members
and make sure that they feel that they can overcome the
virus.

) Catering for the groups at high perceived risk of
contracting the virus (e.g. the elderly and the sick)

Most of the church leaders indicated that they
did little or even nothing to cater for groups such as the
sick and the elderly. Most of the efforts did not
differentiate members as most leaders believed that
everyone was equally prone to be infected by the virus.
In cases where minimal efforts were made, age groups
at high risk were encouraged not to attend. Other
leaders pushed that if every other member takes
precautions religiously then all group would be safe. As
such they encouraged washing of hands, sanitizing of
equipment such as musical instruments and social
distancing. Social distancing included increasing
number of services which reduced number of people
per session. When vaccination programs were
introduced other leaders encouraged members to be
vaccinated and not to attend physical services whenever
they were not feeling well with symptoms similar to those
of the Covid 19 virus. Largely, efforts to assist vulnerable
groups were affected by lack of resources.

g) Efforts by leadership to make sure that Pastors'
welfares were taken care of

Although the number had decreased, there
some families and individuals who remained faithful
throughout to support the work of God sacrificially.
Leaders kept on encouraging and praying for these and
other members while those responsible for managing
financial resources sent regular messages to remind
members of their obligation. This was done to make
sure that financial resources did not completely dry out
and that there were funds to take care of Pastors. In
other churches, coordination was done centrally to
ensure that of the available resources even pastors from
assemblies in low income areas were supported. Other
leaders stressed that some pastors suffered reduction in
income to the extent of moving children from boarding
school and registered her to day classes. Other raised
utilities such as groceries from members to give to their
pastors. There were also best cases in which members
at an assembly continued to pay tithes and offerings
part of which was directed towards welfare of pastors.
Worst cases were also expressed where members did
not take care of pastors completely throughout the
Covid 19 era even when leaders made efforts to
encourage them. In some cases leaders at the highest
level of the churches collected grocery items from

© 2021 Global Journals

capable assemblies and members and sent humpers to
pastors in low income areas or whose incomes were
worst affected by the pandemic.

h) Role of leadership in supporting the underprivileged
church members to withstand Covid 19 related
challenges

According to (Deguma et al., 2020), Covid 19
resulted in the suffering of the poor more than just health
risk in Philippines. Some leaders indicated that they
encouraged and supported underprivileged members to
start small businesses in order to sustain themselves.
They further went on to create business and personal
development platforms on social media were different
successful people could give speeches and advices on
how to become successful starting from humble
beginnings. In other churches and assemblies, they
mobilized groceries and gave humpers to the less
privileged. Due to the understanding that some
members could not afford gadgets and data bundles
required for social media engagement, some leaders
resorted to use of text messages with same information
as that sent on other platforms to cater for those with
limited resources. As a result, most of the
underprivileged could receive all necessary message
including health alerts from their leaders as long as they
possessed a basic minimum phone.

Other churches and assemblies were fortunate
enough to receive support from external funders through
coordination of leaders. Some were sending regular
announcements inviting any of the members
experiencing challenges to bring them to the attention of
leadership for assistance to be provided. Leaders also
encouraged members to stay united and to be brother’s
keepers which most leaders indicated was key to
survival of assemblies as members constantly check on
one another. Leaders of most churches and assemblies
also regularly checked on families who are known to be
incapacitated to identify and address needs. Although
there were a number of efforts in place, most leaders
admitted that limited or absence of financial resources
affected effectiveness of reaching out.

i) Efforts made by highest church leadership level to
ensure that assemblies and other gatherings are
observing stipulated guidelines to control the spread
of the virus

The national secretaries continuously reminding
church secretaries and leadership to observer
regulations such as through national routine memos.

Similar approaches were also seen in other countries

such as in Uganda where leaders encouraged members

to social distance and stay at during the unsafe periods

(Isiko, 2020). Similarly, in Poland, they also followed

restrictions as churches had limited or totally suspended

their religious life (Sulkowski & Ignatowski, 2020). Other
churches instructed assembly secretaries to forward
records of numbers that attend services to provincial



and national secretaries. During lockdowns, central
leaderships advised members to stay at home and
ensured services were done through social media or
national broadcasting services. For instance, the
President of AFM in Zimbabwe (Reverend Chiangwa)
conducted services on Zimbabwe Television (ZTV)
during the lockdown period. The use of public media by
churches to communicate and encourage members
during the pandemic period was also reported by
Sulkowski & Ignatowski (2020) in the Philippines.
National leaderships also encouraged assemblies with
huge congregant bases to have many service in order to
stick to stipulated group sizes. However, even after
relaxation of restrictions physical visits by central
leadership or their representatives to inspect
compliance to set regulations has never taken place in
most of the churches.

j)  Handling of stigma around Covid 19 by leaders

Among the steps taken to handle stigma,
leaders shared information with members about how the
virus is spread as other social media sources were
sending around wrong information. Leaders also made
members to understand that everyone was vulnerable
and it was important for them to care for one another.
Other leaders indicated that they did not have direct
experience with the virus and had not recorded cases of
stigmatization in their churches. Others indicated over
time, an understanding grew that it is possible to survive
even after contracting the virus. This lessoned cases of
stigma compared to the days when first cases of the
virus were recorded in the country

k) Support rendered by leadership to help the
government, other authorities or organizations to
provide resources where there was need during the
Covid era

Leaders responded to government call for
support during the pandemic period. For instance, they
contributed towards removal of street people and
establishment of a stable home for them in Chiredzi to
reduce their exposure to the virus. National leaders also
provided food humpers, sanitizers and masks to help
the underprivileged. Others provided resources for
posting of education and awareness messages around
the country. Other leaders admitted that they did not
play any significant role in partnering with the
government and other players to provide needed
resources for a successful fight.

) Challenges faced by church leadership in managing
the Covid 19 pandemic

In spite of education and awareness activities
some church members remain adamant and
complacent thus do not always fully comply with
specified regulations to control spread of virus. There
are cases when some members do not wear masks
during services which to them is a sign of strong faith.

There also members who prefer handshaking and hugs
rather than noncontact methods of greeting each other.
The other challenge cited is that of conspiracy theories
which has affected understanding of the pandemic by
some members leading to reluctance in taking
necessary precautions. Normally, church leaders visit
and pray for the sick in hospitals but imposed
restrictions have largely made this impossible. On the
other hand, when some members are not visited by
church leaders during ailment they lose faith and in
worst cases dismember themselves. Controlling number
of people per service or gathering was also found to be
difficult as, naturally, churches do not turn away people
once they have come to seek divine intervention while
some members take advantage of that. While the
church needs abstaining members to attend services
when restrictions are relaxed, use of social media and
other noncontact methods was found to be not very
effective. The other challenge was that the role of church
leaders in fighting against the pandemic was
understated as they were categorized as nonessential.
This was in the background that members needed
prayers for strength while others needed counselling
due to the traumatizing nature of the pandemic. Leaders
also indicated that inflow of funds to churches was
dwindling which incapacitated them even if they were
willing to assist vulnerable members and citizens as well
as to support other initiatives.

m) Recommendations by leaders towards improvement
of management of Covid 19 in churches

Leaders indicated that all assemblies and
gatherings must have Covid 19 task teams to ensure
guidelines are observed religiously. Leaders must be
strict in ensuring members follow World Health
Organization guidelines such as by sanitizing hands and
proper wearing of face mask. Leaders also suggested
that more awareness should be done about the Covid
19 pandemic. Leaders indicated that they must give
hope to members and combat fear with encouragement
through faith. Keeping members constantly connected
and showing God's compassion and care to those
affected was needed throughout this trying time.

[V. CONCLUSION

We investigated the role of Pentecostal
churches leadership in fighting the Covid 19 pandemic
in Zimbabwe. The churches and leadership were not
spared of the impacts of the pandemic which included
reduction in influx of funds and number of people
attending physical services. The pandemic has caused
a lot of fears in members with others not comfortable to
take part until nations are in full control of the virus.
Leaders at different levels to a number of steps to
ensure that members are safe as well as to remove
fears from the members. Leaders were making every
effort to reach out to all members using possible
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technologies in times when physical gatherings are not
allowed. Leaders have also been instrumental in taking
care of Pastors and the underprivileged members of the
church and society. There is need to increase strictness
in churches towards following of health guidelines as
some members have continued to stick to old ways. The
church leaders could do more but are mostly
constrained financially due to impact of the pandemic
on livelihoods of members.
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made in any year. Each year, the Open Association of Research Society elect up to 12 new Associate Members.
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BENEFIT

TO THE INSTITUTION
GET LETTER OF APPRECIATION

Global Journals sends a letter of appreciation of author to the Dean or CEO of the University or Company of which
author is a part, signed by editor in chief or chief author.

" EXCLUSIVE NETWORK

GET ACCESS TO A CLOSED NETWORK

'y
‘ ! - A AMBRC member gets access to a closed network of Tier 2 researchers and
~ scientists with direct communication channel through our website. Associates can
reach out to other members or researchers directly. They should also be open to

reaching out by other.

CERTIFICATE

CERTIFICATE, LOR AND LASER-MOMENTO
Associates receive a printed copy of a certificate signed by our Chief Author that
may be used for academic purposes and a personal recommendation letter to the

dean of member's university.
Credibility Reputation

DESIGNATION

GET HONORED TITLE OF MEMBERSHIP
Associates can use the honored title of membership. The “AMBRC” is an honored
title which is accorded to a person’s name viz. Dr. John E. Hall, Ph.D., AMBRC or

William Walldroff, M.S., AMBRC.

RECOGNITION ON THE PLATFORM
BETTER VISIBILITY AND CITATION

All the Associate members of ASFRC get a badge of "Leading Member of Global Journals" on the Research
Community that distinguishes them from others. Additionally, the profile is also partially maintained by our team for
better visibility and citation. All associates get a dedicated page on the website with their biography.
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FUTURE WORK

GET DISCOUNTS ON THE FUTURE PUBLICATIONS

Associates receive discounts on the future publications with Global Journals up to 60%. Through our
recommendation programs, members also receive discounts on publications made with OARS affiliated
organizations.

GJ ACCOUNT
UNLIMITED FORWARD OF EMAILS

Associates get secure and fast GJ work emails with 5GB forward of emails that
they may use them as their primary email. For example,

john [AT] globaljournals [DOT] org..

PREMIUM TOOLS
ACCESS TO ALL THE PREMIUM TOOLS

To take future researches to the zenith, fellows receive access to almost all the
premium tools that Global Journals have to offer along with the partnership with

1 some of the best marketing leading tools out there.

CONFERENCES & EVENTS
ORGANIZE SEMINAR/CONFERENCE

Associates are authorized to organize symposium/seminar/conference on behalf of Global Journal Incorporation
(USA). They can also patrticipate in the same organized by another institution as representative of Global Journal.
In both the cases, it is mandatory for him to discuss with us and obtain our consent. Additionally, they get free

research conferences (and others) alerts.

EARLY INVITATIONS
EARLY INVITATIONS TO ALL THE SYMPOSIUMS, SEMINARS, CONFERENCES

All associates receive the early invitations to all the symposiums, seminars, conferences and webinars hosted by

Global Journals in their subjec.
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PUBLISHING ARTICLES & BOOKS
| EARN 60% OF SALES PROCEEDS

|
Associates can publish articles (limited) without any fees. Also, they can earn up to
30-40% of sales proceeds from the sale of reference/review

books/literature/publishing of research paper.

REVIEWERS
GET A REMUNERATION OF 15% OF AUTHOR FEES

Fellow members are eligible to join as a paid peer reviewer at Global Journals Incorporation (USA) and can get a

remuneration of 15% of author fees, taken from the author of a respective paper.

Financial

AND MUCH MORE
GET ACCESS TO SCIENTIFIC MUSEUMS AND OBSERVATORIES ACROSS THE GLOBE

All members get access to 2 selected scientific museums and observatories across the globe. All researches
published with Global Journals will be kept under deep archival facilities across regions for future protections and
disaster recovery. They get 5 GB free secure cloud access for storing research files.
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ASSOCIATE

$4800

lifetime designation

Certificate, LoR and Momento
2 discounted publishing/year
Gradation of Research
10 research contacts/day
1 GB Cloud Storage

GJ Community Access

FELLOW RESEARCH GROUP BASIC
$6800 $12500.00 APC
lifetime designation organizational per article
Certificate, LoR and Certificates, LoRs and GJ) Community Access
Momento Momentos
Unlimited discounted Unlimited free
publishing/year publishing/year
Gradation of Research Gradation of Research
Unlimited research Unlimited research
contacts/day contacts/day
5 GB Cloud Storage Unlimited Cloud Storage
Online Presense Assistance Online Presense Assistance
GJ Community Access GJ Community Access
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PREFERRED AUTHOR GUIDELINES

We accept the manuscript submissions in any standard (generic) format.

We typeset manuscripts using advanced typesetting tools like Adobe In Design, CorelDraw, TeXnicCenter, and TeXStudio.
We usually recommend authors submit their research using any standard format they are comfortable with, and let Global
Journals do the rest.

Alternatively, you can download our basic template from https://globaljournals.org/Template.zip

Authors should submit their complete paper/article, including text illustrations, graphics, conclusions, artwork, and tables.
Authors who are not able to submit manuscript using the form above can email the manuscript department at
submit@globaljournals.org or get in touch with chiefeditor@globaljournals.org if they wish to send the abstract before
submission.

BEFORE AND DURING SUBMISSION

Authors must ensure the information provided during the submission of a paper is authentic. Please go through the
following checklist before submitting:

1. Authors must go through the complete author guideline and understand and agree to Global Journals' ethics and code
of conduct, along with author responsibilities.

2. Authors must accept the privacy policy, terms, and conditions of Global Journals.

Ensure corresponding author’s email address and postal address are accurate and reachable.

4. Manuscript to be submitted must include keywords, an abstract, a paper title, co-author(s') names and details (email
address, name, phone number, and institution), figures and illustrations in vector format including appropriate
captions, tables, including titles and footnotes, a conclusion, results, acknowledgments and references.

5. Authors should submit paper in a ZIP archive if any supplementary files are required along with the paper.

Proper permissions must be acquired for the use of any copyrighted material.

7. Manuscript submitted must not have been submitted or published elsewhere and all authors must be aware of the
submission.

w

o

Declaration of Conflicts of Interest

It is required for authors to declare all financial, institutional, and personal relationships with other individuals and
organizations that could influence (bias) their research.

PoLiCY ON PLAGIARISM
Plagiarism is not acceptable in Global Journals submissions at all.

Plagiarized content will not be considered for publication. We reserve the right to inform authors’ institutions about
plagiarism detected either before or after publication. If plagiarism is identified, we will follow COPE guidelines:

Authors are solely responsible for all the plagiarism that is found. The author must not fabricate, falsify or plagiarize
existing research data. The following, if copied, will be considered plagiarism:

e  Words (language)

e Ideas

e  Findings

e  Writings

e Diagrams

e Graphs

e lllustrations

e lectures
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e  Printed material

e  Graphic representations
e Computer programs

e  Electronic material

e Any other original work

AUTHORSHIP POLICIES

Global Journals follows the definition of authorship set up by the Open Association of Research Society, USA. According to
its guidelines, authorship criteria must be based on:

1. Substantial contributions to the conception and acquisition of data, analysis, and interpretation of findings.
2. Drafting the paper and revising it critically regarding important academic content.
3. Final approval of the version of the paper to be published.

Changes in Authorship

The corresponding author should mention the name and complete details of all co-authors during submission and in
manuscript. We support addition, rearrangement, manipulation, and deletions in authors list till the early view publication
of the journal. We expect that corresponding author will notify all co-authors of submission. We follow COPE guidelines for
changes in authorship.

Copyright

During submission of the manuscript, the author is confirming an exclusive license agreement with Global Journals which
gives Global Journals the authority to reproduce, reuse, and republish authors' research. We also believe in flexible
copyright terms where copyright may remain with authors/employers/institutions as well. Contact your editor after
acceptance to choose your copyright policy. You may follow this form for copyright transfers.

Appealing Decisions

Unless specified in the notification, the Editorial Board’s decision on publication of the paper is final and cannot be
appealed before making the major change in the manuscript.

Acknowledgments

Contributors to the research other than authors credited should be mentioned in Acknowledgments. The source of funding
for the research can be included. Suppliers of resources may be mentioned along with their addresses.

Declaration of funding sources

Global Journals is in partnership with various universities, laboratories, and other institutions worldwide in the research
domain. Authors are requested to disclose their source of funding during every stage of their research, such as making
analysis, performing laboratory operations, computing data, and using institutional resources, from writing an article to its
submission. This will also help authors to get reimbursements by requesting an open access publication letter from Global
Journals and submitting to the respective funding source.

PREPARING YOUR MANUSCRIPT

Authors can submit papers and articles in an acceptable file format: MS Word (doc, docx), LaTeX (.tex, .zip or .rar including
all of your files), Adobe PDF (.pdf), rich text format (.rtf), simple text document (.txt), Open Document Text (.odt), and
Apple Pages (.pages). Our professional layout editors will format the entire paper according to our official guidelines. This is
one of the highlights of publishing with Global Journals—authors should not be concerned about the formatting of their
paper. Global Journals accepts articles and manuscripts in every major language, be it Spanish, Chinese, Japanese,
Portuguese, Russian, French, German, Dutch, Italian, Greek, or any other national language, but the title, subtitle, and
abstract should be in English. This will facilitate indexing and the pre-peer review process.

The following is the official style and template developed for publication of a research paper. Authors are not required to
follow this style during the submission of the paper. It is just for reference purposes.
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Manuscript Style Instruction (Optional)

e  Microsoft Word Document Setting Instructions.

e  Font type of all text should be Swis721 Lt BT.

e Pagesize: 8.27" x 11", left margin: 0.65, right margin: 0.65, bottom margin: 0.75.

e  Paper title should be in one column of font size 24.

e Author name in font size of 11 in one column.

e  Abstract: font size 9 with the word “Abstract” in bold italics.

e  Main text: font size 10 with two justified columns.

e Two columns with equal column width of 3.38 and spacing of 0.2.

e  First character must be three lines drop-capped.

e The paragraph before spacing of 1 pt and after of 0 pt.

e Line spacing of 1 pt.

e Large images must be in one column.

e The names of first main headings (Heading 1) must be in Roman font, capital letters, and font size of 10.
e The names of second main headings (Heading 2) must not include numbers and must be in italics with a font size of 10.

Structure and Format of Manuscript

The recommended size of an original research paper is under 15,000 words and review papers under 7,000 words.
Research articles should be less than 10,000 words. Research papers are usually longer than review papers. Review papers
are reports of significant research (typically less than 7,000 words, including tables, figures, and references)

A research paper must include:

a) Atitle which should be relevant to the theme of the paper.

b) A summary, known as an abstract (less than 150 words), containing the major results and conclusions.

c) Up to 10 keywords that precisely identify the paper’s subject, purpose, and focus.

d) Anintroduction, giving fundamental background objectives.

e) Resources and techniques with sufficient complete experimental details (wherever possible by reference) to permit

repetition, sources of information must be given, and numerical methods must be specified by reference.
f)  Results which should be presented concisely by well-designed tables and figures.
g) Suitable statistical data should also be given.
h) All data must have been gathered with attention to numerical detail in the planning stage.

Design has been recognized to be essential to experiments for a considerable time, and the editor has decided that any
paper that appears not to have adequate numerical treatments of the data will be returned unrefereed.

i)  Discussion should cover implications and consequences and not just recapitulate the results; conclusions should also
be summarized.

j)  There should be brief acknowledgments.

k) There ought to be references in the conventional format. Global Journals recommends APA format.

Authors should carefully consider the preparation of papers to ensure that they communicate effectively. Papers are much
more likely to be accepted if they are carefully designed and laid out, contain few or no errors, are summarizing, and follow
instructions. They will also be published with much fewer delays than those that require much technical and editorial
correction.

The Editorial Board reserves the right to make literary corrections and suggestions to improve brevity.
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FORMAT STRUCTURE

It is necessary that authors take care in submitting a manuscript that is written in simple language and adheres to
published guidelines.

All manuscripts submitted to Global Journals should include:
Title

The title page must carry an informative title that reflects the content, a running title (less than 45 characters together with
spaces), names of the authors and co-authors, and the place(s) where the work was carried out.

Author details
The full postal address of any related author(s) must be specified.
Abstract

The abstract is the foundation of the research paper. It should be clear and concise and must contain the objective of the
paper and inferences drawn. It is advised to not include big mathematical equations or complicated jargon.

Many researchers searching for information online will use search engines such as Google, Yahoo or others. By optimizing
your paper for search engines, you will amplify the chance of someone finding it. In turn, this will make it more likely to be
viewed and cited in further works. Global Journals has compiled these guidelines to facilitate you to maximize the web-
friendliness of the most public part of your paper.

Keywords

A major lynchpin of research work for the writing of research papers is the keyword search, which one will employ to find
both library and internet resources. Up to eleven keywords or very brief phrases have to be given to help data retrieval,
mining, and indexing.

One must be persistent and creative in using keywords. An effective keyword search requires a strategy: planning of a list
of possible keywords and phrases to try.

Choice of the main keywords is the first tool of writing a research paper. Research paper writing is an art. Keyword search
should be as strategic as possible.

One should start brainstorming lists of potential keywords before even beginning searching. Think about the most
important concepts related to research work. Ask, “What words would a source have to include to be truly valuable in a
research paper?” Then consider synonyms for the important words.

It may take the discovery of only one important paper to steer in the right keyword direction because, in most databases,
the keywords under which a research paper is abstracted are listed with the paper.

Numerical Methods

Numerical methods used should be transparent and, where appropriate, supported by references.

Abbreviations

Authors must list all the abbreviations used in the paper at the end of the paper or in a separate table before using them.
Formulas and equations

Authors are advised to submit any mathematical equation using either MathJax, KaTeX, or LaTeX, or in a very high-quality
image.

Tables, Figures, and Figure Legends

Tables: Tables should be cautiously designed, uncrowned, and include only essential data. Each must have an Arabic
number, e.g., Table 4, a self-explanatory caption, and be on a separate sheet. Authors must submit tables in an editable
format and not as images. References to these tables (if any) must be mentioned accurately.
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Figures

Figures are supposed to be submitted as separate files. Always include a citation in the text for each figure using Arabic
numbers, e.g., Fig. 4. Artwork must be submitted online in vector electronic form or by emailing it.

PREPARATION OF ELETRONIC FIGURES FOR PUBLICATION

Although low-quality images are sufficient for review purposes, print publication requires high-quality images to prevent
the final product being blurred or fuzzy. Submit (possibly by e-mail) EPS (line art) or TIFF (halftone/ photographs) files only.
MS PowerPoint and Word Graphics are unsuitable for printed pictures. Avoid using pixel-oriented software. Scans (TIFF
only) should have a resolution of at least 350 dpi (halftone) or 700 to 1100 dpi (line drawings). Please give the data for
figures in black and white or submit a Color Work Agreement form. EPS files must be saved with fonts embedded (and with
a TIFF preview, if possible).

For scanned images, the scanning resolution at final image size ought to be as follows to ensure good reproduction: line
art: >650 dpi; halftones (including gel photographs): >350 dpi; figures containing both halftone and line images: >650 dpi.

Color charges: Authors are advised to pay the full cost for the reproduction of their color artwork. Hence, please note that
if there is color artwork in your manuscript when it is accepted for publication, we would require you to complete and
return a Color Work Agreement form before your paper can be published. Also, you can email your editor to remove the
color fee after acceptance of the paper.

TIPS FOR WRITING A GOOD QUALITY MANAGEMENT RESEARCH PAPER
Techniques for writing a good quality management and business research paper:

1. Choosing the topic: In most cases, the topic is selected by the interests of the author, but it can also be suggested by the
guides. You can have several topics, and then judge which you are most comfortable with. This may be done by asking
several questions of yourself, like "Will | be able to carry out a search in this area? Will | find all necessary resources to
accomplish the search? Will | be able to find all information in this field area?" If the answer to this type of question is
"yes," then you ought to choose that topic. In most cases, you may have to conduct surveys and visit several places. Also,
you might have to do a lot of work to find all the rises and falls of the various data on that subject. Sometimes, detailed
information plays a vital role, instead of short information. Evaluators are human: The first thing to remember is that
evaluators are also human beings. They are not only meant for rejecting a paper. They are here to evaluate your paper. So
present your best aspect.

2. Think like evaluators: If you are in confusion or getting demotivated because your paper may not be accepted by the
evaluators, then think, and try to evaluate your paper like an evaluator. Try to understand what an evaluator wants in your
research paper, and you will automatically have your answer. Make blueprints of paper: The outline is the plan or
framework that will help you to arrange your thoughts. It will make your paper logical. But remember that all points of your
outline must be related to the topic you have chosen.

3. Ask your guides: If you are having any difficulty with your research, then do not hesitate to share your difficulty with
your guide (if you have one). They will surely help you out and resolve your doubts. If you can't clarify what exactly you
require for your work, then ask your supervisor to help you with an alternative. He or she might also provide you with a list
of essential readings.

4. Use of computer is recommended: As you are doing research in the field of management and business then this point is
quite obvious. Use right software: Always use good quality software packages. If you are not capable of judging good
software, then you can lose the quality of your paper unknowingly. There are various programs available to help you which
you can get through the internet.

5. Use the internet for help: An excellent start for your paper is using Google. It is a wondrous search engine, where you
can have your doubts resolved. You may also read some answers for the frequent question of how to write your research
paper or find a model research paper. You can download books from the internet. If you have all the required books, place
importance on reading, selecting, and analyzing the specified information. Then sketch out your research paper. Use big
pictures: You may use encyclopedias like Wikipedia to get pictures with the best resolution. At Global Journals, you should
strictly follow here.
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6. Bookmarks are useful: When you read any book or magazine, you generally use bookmarks, right? It is a good habit
which helps to not lose your continuity. You should always use bookmarks while searching on the internet also, which will
make your search easier.

7. Revise what you wrote: When you write anything, always read it, summarize it, and then finalize it.

8. Make every effort: Make every effort to mention what you are going to write in your paper. That means always have a
good start. Try to mention everything in the introduction—what is the need for a particular research paper. Polish your
work with good writing skills and always give an evaluator what he wants. Make backups: When you are going to do any
important thing like making a research paper, you should always have backup copies of it either on your computer or on
paper. This protects you from losing any portion of your important data.

9. Produce good diagrams of your own: Always try to include good charts or diagrams in your paper to improve quality.
Using several unnecessary diagrams will degrade the quality of your paper by creating a hodgepodge. So always try to
include diagrams which were made by you to improve the readability of your paper. Use of direct quotes: When you do
research relevant to literature, history, or current affairs, then use of quotes becomes essential, but if the study is relevant
to science, use of quotes is not preferable.

10. Use proper verb tense: Use proper verb tenses in your paper. Use past tense to present those events that have
happened. Use present tense to indicate events that are going on. Use future tense to indicate events that will happen in
the future. Use of wrong tenses will confuse the evaluator. Avoid sentences that are incomplete.

11. Pick a good study spot: Always try to pick a spot for your research which is quiet. Not every spot is good for studying.

12. Know what you know: Always try to know what you know by making objectives, otherwise you will be confused and
unable to achieve your target.

13. Use good grammar: Always use good grammar and words that will have a positive impact on the evaluator; use of
good vocabulary does not mean using tough words which the evaluator has to find in a dictionary. Do not fragment
sentences. Eliminate one-word sentences. Do not ever use a big word when a smaller one would suffice.

Verbs have to be in agreement with their subjects. In a research paper, do not start sentences with conjunctions or finish
them with prepositions. When writing formally, it is advisable to never split an infinitive because someone will (wrongly)
complain. Avoid clichés like a disease. Always shun irritating alliteration. Use language which is simple and straightforward.
Put together a neat summary.

14. Arrangement of information: Each section of the main body should start with an opening sentence, and there should
be a changeover at the end of the section. Give only valid and powerful arguments for your topic. You may also maintain
your arguments with records.

15. Never start at the last minute: Always allow enough time for research work. Leaving everything to the last minute will
degrade your paper and spoil your work.

16. Multitasking in research is not good: Doing several things at the same time is a bad habit in the case of research
activity. Research is an area where everything has a particular time slot. Divide your research work into parts, and do a
particular part in a particular time slot.

17. Never copy others' work: Never copy others' work and give it your name because if the evaluator has seen it anywhere,
you will be in trouble. Take proper rest and food: No matter how many hours you spend on your research activity, if you
are not taking care of your health, then all your efforts will have been in vain. For quality research, take proper rest and
food.

18. Go to seminars: Attend seminars if the topic is relevant to your research area. Utilize all your resources.

19. Refresh your mind after intervals: Try to give your mind a rest by listening to soft music or sleeping in intervals. This
will also improve your memory. Acquire colleagues: Always try to acquire colleagues. No matter how sharp you are, if you
acquire colleagues, they can give you ideas which will be helpful to your research.

20. Think technically: Always think technically. If anything happens, search for its reasons, benefits, and demerits. Think
and then print: When you go to print your paper, check that tables are not split, headings are not detached from their
descriptions, and page sequence is maintained.
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21. Adding unnecessary information: Do not add unnecessary information like "I have used MS Excel to draw graphs."
Irrelevant and inappropriate material is superfluous. Foreign terminology and phrases are not apropos. One should never
take a broad view. Analogy is like feathers on a snake. Use words properly, regardless of how others use them. Remove
quotations. Puns are for kids, not grunt readers. Never oversimplify: When adding material to your research paper, never
go for oversimplification; this will definitely irritate the evaluator. Be specific. Never use rhythmic redundancies.
Contractions shouldn't be used in a research paper. Comparisons are as terrible as clichés. Give up ampersands,
abbreviations, and so on. Remove commas that are not necessary. Parenthetical words should be between brackets or
commas. Understatement is always the best way to put forward earth-shaking thoughts. Give a detailed literary review.

22. Report concluded results: Use concluded results. From raw data, filter the results, and then conclude your studies
based on measurements and observations taken. An appropriate number of decimal places should be used. Parenthetical
remarks are prohibited here. Proofread carefully at the final stage. At the end, give an outline to your arguments. Spot
perspectives of further study of the subject. Justify your conclusion at the bottom sufficiently, which will probably include
examples.

23. Upon conclusion: Once you have concluded your research, the next most important step is to present your findings.
Presentation is extremely important as it is the definite medium though which your research is going to be in print for the
rest of the crowd. Care should be taken to categorize your thoughts well and present them in a logical and neat manner. A
good quality research paper format is essential because it serves to highlight your research paper and bring to light all
necessary aspects of your research.

INFORMAL GUIDELINES OF RESEARCH PAPER WRITING
Key points to remember:

e Submit all work in its final form.
e Write your paper in the form which is presented in the guidelines using the template.
e  Please note the criteria peer reviewers will use for grading the final paper.

Final points:

One purpose of organizing a research paper is to let people interpret your efforts selectively. The journal requires the
following sections, submitted in the order listed, with each section starting on a new page:

The introduction: This will be compiled from reference matter and reflect the design processes or outline of basis that
directed you to make a study. As you carry out the process of study, the method and process section will be constructed
like that. The results segment will show related statistics in nearly sequential order and direct reviewers to similar
intellectual paths throughout the data that you gathered to carry out your study.

The discussion section:

This will provide understanding of the data and projections as to the implications of the results. The use of good quality
references throughout the paper will give the effort trustworthiness by representing an alertness to prior workings.

Writing a research paper is not an easy job, no matter how trouble-free the actual research or concept. Practice, excellent
preparation, and controlled record-keeping are the only means to make straightforward progression.

General style:

Specific editorial column necessities for compliance of a manuscript will always take over from directions in these general
guidelines.

To make a paper clear: Adhere to recommended page limits.

Mistakes to avoid:

e Insertion of a title at the foot of a page with subsequent text on the next page.

e Separating a table, chart, or figure—confine each to a single page.

e  Submitting a manuscript with pages out of sequence.

e In every section of your document, use standard writing style, including articles ("a" and "the").
e Keep paying attention to the topic of the paper.
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e Use paragraphs to split each significant point (excluding the abstract).

e Align the primary line of each section.

e Present your points in sound order.

e Use present tense to report well-accepted matters.

e Use past tense to describe specific results.

e Do not use familiar wording; don't address the reviewer directly. Don't use slang or superlatives.
e Avoid use of extra pictures—include only those figures essential to presenting results.

Title page:

Choose a revealing title. It should be short and include the name(s) and address(es) of all authors. It should not have
acronyms or abbreviations or exceed two printed lines.

Abstract: This summary should be two hundred words or less. It should clearly and briefly explain the key findings reported
in the manuscript and must have precise statistics. It should not have acronyms or abbreviations. It should be logical in
itself. Do not cite references at this point.

An abstract is a brief, distinct paragraph summary of finished work or work in development. In a minute or less, a reviewer
can be taught the foundation behind the study, common approaches to the problem, relevant results, and significant
conclusions or new questions.

Write your summary when your paper is completed because how can you write the summary of anything which is not yet
written? Wealth of terminology is very essential in abstract. Use comprehensive sentences, and do not sacrifice readability
for brevity; you can maintain it succinctly by phrasing sentences so that they provide more than a lone rationale. The
author can at this moment go straight to shortening the outcome. Sum up the study with the subsequent elements in any
summary. Try to limit the initial two items to no more than one line each.

Reason for writing the article—theory, overall issue, purpose.

e Fundamental goal.

e To-the-point depiction of the research.

e Consequences, including definite statistics—if the consequences are quantitative in nature, account for this; results of
any numerical analysis should be reported. Significant conclusions or questions that emerge from the research.

Approach:

0 Single section and succinct.

An outline of the job done is always written in past tense.

Concentrate on shortening results—limit background information to a verdict or two.

Exact spelling, clarity of sentences and phrases, and appropriate reporting of quantities (proper units, important
statistics) are just as significant in an abstract as they are anywhere else.

O O O

Introduction:

The introduction should "introduce" the manuscript. The reviewer should be presented with sufficient background
information to be capable of comprehending and calculating the purpose of your study without having to refer to other
works. The basis for the study should be offered. Give the most important references, but avoid making a comprehensive
appraisal of the topic. Describe the problem visibly. If the problem is not acknowledged in a logical, reasonable way, the
reviewer will give no attention to your results. Speak in common terms about techniques used to explain the problem, if
needed, but do not present any particulars about the protocols here.

The following approach can create a valuable beginning:

0 Explain the value (significance) of the study.

0 Defend the model—why did you employ this particular system or method? What is its compensation? Remark upon
its appropriateness from an abstract point of view as well as pointing out sensible reasons for using it.

0 Present a justification. State your particular theory(-ies) or aim(s), and describe the logic that led you to choose
them.

0 Briefly explain the study's tentative purpose and how it meets the declared objectives.
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Approach:

Use past tense except for when referring to recognized facts. After all, the manuscript will be submitted after the entire job
is done. Sort out your thoughts; manufacture one key point for every section. If you make the four points listed above, you
will need at least four paragraphs. Present surrounding information only when it is necessary to support a situation. The
reviewer does not desire to read everything you know about a topic. Shape the theory specifically—do not take a broad
view.

As always, give awareness to spelling, simplicity, and correctness of sentences and phrases.

Procedures (methods and materials):

This part is supposed to be the easiest to carve if you have good skills. A soundly written procedures segment allows a
capable scientist to replicate your results. Present precise information about your supplies. The suppliers and clarity of
reagents can be helpful bits of information. Present methods in sequential order, but linked methodologies can be grouped
as a segment. Be concise when relating the protocols. Attempt to give the least amount of information that would permit
another capable scientist to replicate your outcome, but be cautious that vital information is integrated. The use of
subheadings is suggested and ought to be synchronized with the results section.

When a technique is used that has been well-described in another section, mention the specific item describing the way,
but draw the basic principle while stating the situation. The purpose is to show all particular resources and broad
procedures so that another person may use some or all of the methods in one more study or referee the scientific value of
your work. It is not to be a step-by-step report of the whole thing you did, nor is a methods section a set of orders.

Materials:
Materials may be reported in part of a section or else they may be recognized along with your measures.
Methods:

0 Report the method and not the particulars of each process that engaged the same methodology.

0 Describe the method entirely.

0 To be succinct, present methods under headings dedicated to specific dealings or groups of measures.

0 Simplify—detail how procedures were completed, not how they were performed on a particular day.

0 If well-known procedures were used, account for the procedure by name, possibly with a reference, and that's all.
Approach:

It is embarrassing to use vigorous voice when documenting methods without using first person, which would focus the
reviewer's interest on the researcher rather than the job. As a result, when writing up the methods, most authors use third
person passive voice.

Use standard style in this and every other part of the paper—avoid familiar lists, and use full sentences.
What to keep away from:

0 Resources and methods are not a set of information.
0 Skip all descriptive information and surroundings—save it for the argument.
0 Leave out information that is immaterial to a third party.

Results:

The principle of a results segment is to present and demonstrate your conclusion. Create this part as entirely objective
details of the outcome, and save all understanding for the discussion.

The page length of this segment is set by the sum and types of data to be reported. Use statistics and tables, if suitable, to
present consequences most efficiently.

You must clearly differentiate material which would usually be incorporated in a study editorial from any unprocessed data
or additional appendix matter that would not be available. In fact, such matters should not be submitted at all except if
requested by the instructor.
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Content:

0 Sum up your conclusions in text and demonstrate them, if suitable, with figures and tables.

In the manuscript, explain each of your consequences, and point the reader to remarks that are most appropriate.

Present a background, such as by describing the question that was addressed by creation of an exacting study.

Explain results of control experiments and give remarks that are not accessible in a prescribed figure or table, if

appropriate.

0 Examine your data, then prepare the analyzed (transformed) data in the form of a figure (graph), table, or
manuscript.

o oo

What to stay away from:

0 Do not discuss or infer your outcome, report surrounding information, or try to explain anything.

0 Do notinclude raw data or intermediate calculations in a research manuscript.
0 Do not present similar data more than once.
0 A manuscript should complement any figures or tables, not duplicate information.
0 Never confuse figures with tables—there is a difference.
Approach:

As always, use past tense when you submit your results, and put the whole thing in a reasonable order.
Put figures and tables, appropriately numbered, in order at the end of the report.

If you desire, you may place your figures and tables properly within the text of your results section.
Figures and tables:

If you put figures and tables at the end of some details, make certain that they are visibly distinguished from any attached
appendix materials, such as raw facts. Whatever the position, each table must be titled, numbered one after the other, and
include a heading. All figures and tables must be divided from the text.

Discussion:

The discussion is expected to be the trickiest segment to write. A lot of papers submitted to the journal are discarded
based on problems with the discussion. There is no rule for how long an argument should be.

Position your understanding of the outcome visibly to lead the reviewer through your conclusions, and then finish the
paper with a summing up of the implications of the study. The purpose here is to offer an understanding of your results
and support all of your conclusions, using facts from your research and generally accepted information, if suitable. The
implication of results should be fully described.

Infer your data in the conversation in suitable depth. This means that when you clarify an observable fact, you must explain
mechanisms that may account for the observation. If your results vary from your prospect, make clear why that may have
happened. If your results agree, then explain the theory that the proof supported. It is never suitable to just state that the
data approved the prospect, and let it drop at that. Make a decision as to whether each premise is supported or discarded
or if you cannot make a conclusion with assurance. Do not just dismiss a study or part of a study as "uncertain."

Research papers are not acknowledged if the work is imperfect. Draw what conclusions you can based upon the results
that you have, and take care of the study as a finished work.

0 You may propose future guidelines, such as how an experiment might be personalized to accomplish a new idea.

0 Give details of all of your remarks as much as possible, focusing on mechanisms.

0 Make a decision as to whether the tentative design sufficiently addressed the theory and whether or not it was
correctly restricted. Try to present substitute explanations if they are sensible alternatives.

0 One piece of research will not counter an overall question, so maintain the large picture in mind. Where do you go
next? The best studies unlock new avenues of study. What questions remain?

0 Recommendations for detailed papers will offer supplementary suggestions.
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Approach:

When you refer to information, differentiate data generated by your own studies from other available information. Present
work done by specific persons (including you) in past tense.

Describe generally acknowledged facts and main beliefs in present tense.

THE ADMINISTRATION RULES
Administration Rules to Be Strictly Followed before Submitting Your Research Paper to Global Journals Inc.

Please read the following rules and regulations carefully before submitting your research paper to Global Journals Inc. to
avoid rejection.

Segment draft and final research paper: You have to strictly follow the template of a research paper, failing which your
paper may get rejected. You are expected to write each part of the paper wholly on your own. The peer reviewers need to
identify your own perspective of the concepts in your own terms. Please do not extract straight from any other source, and
do not rephrase someone else's analysis. Do not allow anyone else to proofread your manuscript.

Written material: You may discuss this with your guides and key sources. Do not copy anyone else's paper, even if this is
only imitation, otherwise it will be rejected on the grounds of plagiarism, which is illegal. Various methods to avoid
plagiarism are strictly applied by us to every paper, and, if found guilty, you may be blacklisted, which could affect your
career adversely. To guard yourself and others from possible illegal use, please do not permit anyone to use or even read
your paper and file.
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Please note that following table is only a Grading of "Paper Compilation" and not on "Performed/Stated Research" whose grading
solely depends on Individual Assigned Peer Reviewer and Editorial Board Member. These can be available only on request and after

CRITERION FOR GRADING A RESEARCH PAPER (COMPILATION)
BY GLOBAL JOURNALS

decision of Paper. This report will be the property of Global Journals.

Abstract

Introduction

Methods
Procedures

Result

Discussion

References

XXI

Grades

A-B

Clear and concise with
appropriate content, Correct

format. 200 words or below

Containing all background
details with clear goal and
appropriate  details, flow
specification, no grammar
and spelling mistake, well
organized sentence and

paragraph, reference cited

Clear and to the point with
well arranged paragraph,
precision and accuracy of
facts and figures, well

organized subheads

Well organized, Clear and
specific, Correct units with
precision, correct data, well
structuring of paragraph, no
grammar and
mistake

spelling

Well organized, meaningful

specification, sound
conclusion, logical and
concise explanation, highly
structured paragraph
reference cited

Complete and correct

format, well organized

C-D

Unclear summary and no
specific data, Incorrect form

Above 200 words

Unclear and confusing data,
appropriate format, grammar
and spelling errors with
unorganized matter

Difficult to comprehend with
embarrassed text, too much
explanation but completed

Complete and embarrassed
text, difficult to comprehend

Wordy, unclear conclusion,
spurious

Beside the point, Incomplete

No specific data with ambiguous
information

Above 250 words

Out of place depth and content,
hazy format

Incorrect  and unorganized

structure with hazy meaning

Irregular format with wrong facts
and figures

Conclusion is not cited,
unorganized, difficult to

comprehend

Wrong format and structuring
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