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Recasting Governance for Challenging Times                    
 By Miguel Schloss       

Abstract-  For the better part of the last twenty years, a multitude of international conventions, 
principles, standards have been agreed to strengthen governance and reduce corruption. These 
have led to a plethora of statements, institutions and regulations, experiments - each with their 
own valid inner logic. 

However, if we look for tangible, on-the-ground results, we are in for a big surprise, or 
rather disappointment. Taken together, the outcomes that have been reported (such as new 
control and tracking vehicles, anti-corruption legislation, and the like) have been at best 
intermediate, rather than final results to be sought. Moreover, they have bee difficult to upscale 
and easy to circumvent by agents that have a dynamism, adaptability and imagination that is 
difficult to match by the entities and vehicles that have been created to control corruption and 
facilitate accountability.   
Keywords: governance, corruption, discontinuities, adjustments, capture, distortions, economic 
development, efficiency, effectiveness, depolitization. 
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Abstract-

 

For the better part of the last twenty years, a 
multitude of international conventions, principles, standards 
have been agreed to strengthen governance and reduce 
corruption. These have led to a plethora of statements, 
institutions and regulations, experiments - each with their own 
valid inner logic. 

 

However, if we look for tangible, on-the-ground 
results, we are in for a big surprise, or rather disappointment. 
Taken together,

 

the outcomes

 

that have been reported (such 
as new control and tracking vehicles,

 

anti-corruption 
legislation, and the like) have been at best intermediate, rather 
than final results to be sought. Moreover, they have bee

 

difficult to upscale and easy to circumvent by agents that have 
a dynamism, adaptability and imagination that is difficult to 
match by the entities and vehicles that have been created to 
control corruption and facilitate accountability.

 

As a result, impact on the ground remained at best 
imperceptible in “moving the needle” to achieve tangible 
progress. It has now been 10 years that some 70 percent of 
countries worldwide scored poorly (below 50, in a scale of 0 to 
100) in Transparency International's Corruption Perception 
Index—with no improvements of significance

 

throughout this 
period. Growing signs of public discontent

 

strongly suggest a 
widening gulf between elites and civil societies, and a 
consequent inability to respond to emerging societal 
demands.

 

By now, it should be painfully evident that the time 
has come to take a dispassionately critical review of the 
approaches taken to date, and see how they need to be 
recast to respond to the evolving conditions around the world. 

 

This article is aimed at contributing to such review 
and help rethink, where necessary

 

to recast such approaches 
to generate

 

effective responses

 

for the remainder of the 
century.

 

Keywords:

 

governance, corruption, discontinuities, 
adjustments, capture, distortions, economic 
development, efficiency, effectiveness, depolitization.

 

I.

 

Introduction

 

 

Barking at the wrong tree

 

t has become almost trite to invoke the realities of 
globalization.  And yet, it is remarkable to observe 
difficulties and dislocations the world is facing to cope 

with the implications of ongoing paradigm shifts – from 
the fall of centrally planned economies in the former 
Soviet block, to the dislocations triggered by the 
increased mobility of goods, services, funds and people 
across borders. 

 
 

There is a consequent diminishing relevance of 
the nation-state and Governments, and difficulties to 
adapt institutions and economies to the more flexible 
conditions around the world with associated shift of the 
center of gravity from the Mediterranean towards the 
Pacific Rim.  

Nowhere is the disconnect between reality and 
past frames of reference more evident than in the 
political and governance debate.  While much of the 
literature still harps on the North-South, East-West, Left-
Right divides; it appears that it would be more 
appropriate to focus on a Height-Depth paradigm. In 
practice, societies that have generated rapid 
development have left behind such battles in favor of 
more empirical, cooperative and adaptive policies 
aimed at moving with and creating, rather than resisting 
the tide.  

At the root of it all, enhanced empowerment 
stemming from new technologies and associated 
megatrends are undermining the near monopoly that 
many private companies have acquired over time, and 
the way they have captured public bodies. All this has 
ramifications on how governments relate to their 
citizens, how enterprises and organizations relate to 
their employees, shareholders and customers; or how 
superpowers relate to smaller countries. 

Moreover, human progress is outpacing the 
capacity of the resource environment to keep pace with 
the need for a balanced development.  Whether it is 
economic expansion (at the expense of known resource 
bases, such as mining and raw materials), and 
consequent increased emissions; or institutional and 
policy constraints to cope with increasing economies; 
growing and societal demands are stretching the limits 
of human knowledge to develop and settle increasingly 
complex and emerging demands. 1

These changes are being accelerated by the 
biggest economic stimulus in history (adding so far $13 
trillion to reboot economies), possible climate change 
action (calling for investments of some $16.5 trillion in 
the next 10 years to meet the Paris Accords), the 
integration into the world economy of “the next billion 
people” comprising of South East Asia that have ranked 
poorly in bribers payers indexes, massive technological 
change triggered by rapid digital transformation that are 
bound to disrupt existing political, economic, and social 
models. Tectonic changes of this magnitude will require 
a shift in the distributed power system, which may have 
to be anchored on more collaborative and flexible forms 
of interaction. 

 

I 
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In time, they could help overcome 
deeper “structural” phenomenon, where: (i) employment 
opportunities migrate to lower income countries; (ii) 
emerging technologies render many semi-standardized 
occupations obsolete, seriously threatening people with 
limited skills to adapt to such changes; and (iii) give 
greater opportunities for influence and political pressure 
to civil society.2

By the same token, a multitude of international 
conventions, principles, standards and pacts, built 
essentially on obsolete institutions, too inflexible to deal 
with the dynamic conditions that are unfolding, are 
unable to engage the forces unleashed by the swift 
technological change.  While this has produced 
unprecedented development among countries better 
prepared to innovate and generate disruptions, it has 
also facilitated corruption, money laundering, trafficking 
of human and financial resources at unprecedented 
levels. 

 

It has become fashionable among leaders of 
various stripes to eloquently condemn such trends, but 
to no avail.  Contrary to popular belief, though, the 
greatest problems are not centered on how to stop and 
control the disruptive side effects, but in the failure to 
understand the forces at work. In fact, many of the 
“solutions” being promoted are based on strengthening 
controls and monitoring vehicles that don’t have even 
remotely the agility and effectiveness of today’s 
economic forces 3

Even the most serious persons are sometimes 
overcome by the fascination of mere forms, aimed at 
conveying the impression that something is done 
through international meetings at which facts are 
recorded, decisions taken, proclamations and press 
releases issued.  The ceremony of such gatherings is 
capable of losing government officials, NGOs and 
others by the panoply of journalistic reports, funding for 
all kinds of “follow-up”, and so much activity with little 
that is of practicality. If anything, this points towards 
confusion between being active and doing something 
with genuine impact.  

-- thereby “barking at the wrong tree”, 
so to speak, for lack of proper diagnoses of the 
problems to be resolved. 

There is thus a need to guard any serious 
discussion against the army of ideologists, 
propagandists, public relation officials, interpreters and 
apologists, who essentially sandbag the issues, 
embellish the system as it exists and create artistic 
monuments to rhetorical ideas espoused in such 
gatherings. These tend to increase confidence and 
optimism of those who benefit under existing conditions.  
They, however, leave institutions, policies and other 
vehicles of action hopelessly behind the curve, and a far 
cry from what is needed to deal with the emerging 
conditions. Greater attention should henceforth be 
focused on doing the right things, as against doing 
things right. 

At the end of the day, the best antidote will 
require more than exhortation. To open minds, we must 
understand the contextual change that is taking place.  
This paper aims at teasing out the elements that explain 
conflicts – and possible reforms of the underlying 
governance issues to improve response to emerging 
societal issues. 

II. The Issue 

 Fighting yesterday’s battles in a changing world  

Much of current day debate tends to focus on 
the resource dimension of and leadership perpetuating 
corruption and dysfunctional societies. If only one could 
get rid of troublesome leaders or curtail resources flows 
to them – so the argument goes – one could severe the 
ties that sustain such state of affairs, and bring about an 
end of corruption and various manifestation of conflicts.  

If life were that simple, surely we would have 
had a peaceful and better operating world long time 
ago. The sheer stubbornness, longevity and intractability 
of so many conflicts, even in the face of such pellucid 
and blazingly simple suggestions, are clear indications 
that we must have a better understanding of the 
underlying forces and incentives that fuel such 
confrontations, and thus better grounded strategies for 
dealing with the issue. 

This does not mean that controlling the 
resource flows play no role in conflict resolutions and 
the battle against corruption. Focus is needed on the 
weaknesses of institutions (to respond to

 
the agility and 

resourcefulness of money launderers, terrorists, 
combatants and other players) and the limitations of 
trying to solve such problems through money flows --

 
or 

“the supply side”, so to say. Accordingly, while 
concentrating on “the demand side”

 
(i.e. the part that 

generates the funding requirements of conflicts and 
vested interests), one needs to grasp the nature of the 
problem, to

 
respond through appropriate policies and 

actions on both the supply and demand side of the 
problem --

 
just as one

 
can only clap with two hands.

 

The following is
 

thus to sketch out: (i) the 
particular “nexus issues”

 
that makes countries 

vulnerable to conflicts; (ii) some of the “supply side”
 

responses currently in place and their basic limitations; 
(iii) key underlying causes for dysfunctional societies 
that create conditions for corruption and other societal 
dysfunctions, including armed confrontation (i.e. the 
“demand side” of the problems) and; (iv) what can be 
done about them by integrating supply- and demand-
side responses to the issues at hand. 

 

There are, however, no quick fixes, standard 
solutions, one-size-fit-all approaches. Every country, 
crisis or conflict is absolutely situation-specific. That 
said, while each conflict has its own particularities, there 
are

 
some common patterns that tend to magnify (or 
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attenuate) conflicts. They give some valuable hints – but 
just that: hints of where solutions can be found. 

III.   The Missing Link 

 You can’t fish with a tennis racket  

A heavy concentration of conflicts is centered in 
the poorest regions. There is also a growing recognition 
that strategies must be put in place to pre-empt the 
factors that contribute to them. In many such countries 
there is a fundamental problem of failed governance. 
Conflicts are oftentimes motivated and sustained by the 
economic self-interest of the parties concerned, who 
find conflicts a viable means of accessing wealth or 
sustaining discords. 

Where institutional and associated governance 
structures are weak, leaders can easily remain in power 
(be it in government or rebel/guerrilla movements) 
through patronage, oftentimes of the military or armed 
groups, while they may wage war on their real or 
imagined enemies. Such strategies require funds – to 
buy arms and bribe allies to secure loyalty. Consistent 
with these developments, all surveys on international 
corruption rank arms and extractive industries as being 
some of the major sources of international bribery.  

Under the circumstances, it is no accident that 
a great many conflicts take place

 
in poor, yet resource-

rich countries. Inevitably, global companies with 
activities in countries with conflicts are seen to be 
complicit with their leaders and the provision of funding 
that support their administrations, or rebel groups, as 
the case may be. If such revenues were properly 
“controlled and tracked”, they would not help fuel 
conflicts. Moreover, it they were effectively and 
transparently managed, they could contribute to 
successful growth and poverty reduction, thereby 
curtailing an important source of grievance and conflict. 
Oftentimes the State, rebel and other groups with 
access to these resources are unaccountable to the 
citizens and the payments become vehicles for 
embezzlement, fraud and corruption. As a result, such 
countries tend to perform poorly in terms of economic 
development and governance indicators.4

such as the Chilean, Peruvian or South African Truth and 
Reconciliation Commissions, when interviewing 
insurgents, combatants, soldiers and their families have 
hit on a variety of factors – which had little to do with 
money or access

 

to resources that triggered and fueled 
violent conflicts. In Peru (where 30,000 people lost their 
lives, 5,000 disappeared and half a million were 
displaced) and in Chile (with more that 3,000 deaths 
and disappearances) the fights were driven by serious 
political impasse, great disparities of opportunities and 
associated ideological motivations leading people to 
take up arms to alter the established order by violent 
means.

 

Tempting as it may be to pinpoint to the 
governance-natural resources-corruption-conflict nexus, 
in actual fact it begs the question in which direction 
these factors work; which is the

 
cause and which the 

effect – and ultimately where to put the emphasis or 
sequence for corrective action: on governance?, the 
money flows and corruption?,

 
on the conflict per se?

 

5

 

In both cases, they were ultimately 
overwhelmed by military might and confrontation, 
leading (mainly in Chile) to institutional and policy 
reforms that set the country on a radically different path 
from the past, recasting of policies and institutions, new 
political leadership and, ultimately, economic 
development for several decades. This approach while 
focusing almost single-mindedly on “demand side” 
issues of the type mentioned on section V below, 
eventually led to more nuanced approaches combining 
legal proceedings, mutual recognition and 
compensation, and (up to a point) social inclusionary 
policies aimed at healing the wounds of the abrupt and 
bloody termination of conflicts. While such efforts led to 
sustained economic development, more recently, the 
technological and loss of unskilled employment 
opportunities, resurfaced conflicts,

 

though at more 
manageable levels, which emphasize the

 

limitations of 
institutions to major adjustments that still need to be 
addressed.   

 

Whereas rebellious groups tend to have their 
origin in social, economic and ideological grievances, in 
some cases like Colombia, armed groups have 
increasingly relied on drug cartels, which fueled

 

conflicts 
by financing the armed groups in exchange for 
protection of their business – in essence challenging the 
State and substituting it by providing basic services, 
including the provision of extralegal justice, education 
and social services. In others, such as Venezuela, the 
rule of law6

 

 

is being undermined by the variant of 
populist Governments that co-opt part of the civilian 
population with food distribution, housing services, 
funded in part through drug trade and foreign 
assistance in exchange for political favors, strategic or 
military support.
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A few hints give us some pointers. The post-
conflict proceedings of a number of enquiry committees, 



 

 

In weaker States, mainly in Africa, these 
problems manifest themselves in more problematic 
ways. Where governments have been captured by 
particular interest groups, for their benefit, increased 
corruption tend to “crowd out” the economy into the 
informal sector, as can be seen in Graph I.

 

This situation provides every incentive for 
people to go underground to make a living, thereby 
“hollowing out” the States by de facto replacement 
“shadow states”, or crowding out a growing part of the 
economy into the informal or unoficial economy, which 
cannot be taxed and served with public services. This in 
effect leads to “privatizing” public benefits for the 
leaders for patronage of those who support them – 
either financially or militarily.

 

This is a recipy for corrupt, unaccountable and 
unresponsive governments, which tend to cling to power 
through repression that lead to conflicts difficult to 
control. In contrast with

 

interstate conflicts that

 

mobilize 
national unity and strengthens societal cohesiveness, 
conflict within a State can be caused by and/or weaken

 

its social fabric.

 

In the end, as evidenced in parts of Africa, 
sustained conflicts divide the population by undermining 
interpersonal and communal trust, destroying the norms 
and values that underlie cooperation

 

and collective 
action for the common good, increasing the

 

likelihood of 
communal strife.

 

As a result, relations start to develop 
predominantly based on kinship, ethnicity, religion, or 
social strata, largely as protectionist, defense 
mechanisms or safety net for basic survival. While these 

conflicts oftentimes are driven by other causes – from 
raw power, ambitions of warlords, simple prejudice and 
other such factors. 

 

All this points towards some economic 
dimensions of conflict and illustrate how issues of

 

management and governance affect social cohesion. 
Often overlooked are the governance elements 
triggering or sustaining such conflicts: to one extent or 
another – from Rwanda in the past or the Congos- 
governments with sectarian policies or run for private 
benefits, create conditions for societies, political 
movements, clans, or families having to fare for 
themselves to procure “public goods” (such as support 
of the weak, education, etc.) - the exact obverse of a 
functional society. 

 

A few indicators provide hints on what 
generates such behaviors. Transparency International’s 
Bribers Payers Index (BPI), which ranks leading 
exporting countries and sectors by the extent to which 
their companies are perceived to be paying bribes 
abroad. 

 

Particularly disturbing is the degree to which 
leading exporting countries are perceived to be using 
corrupt practices–buying favors, getting laws/regulations 
issued for their benefit, supporting regimes to serve their 
interests, ultimately undermining the solidity of host 
Governments.

 

Specifically, business executives and 
professionals in leading emerging market countries see 
international bribe paying to be greatest in the public 
works and construction sectors, followed by the arms 
industry and (Graph II).

 

I.I.-- Unofficial Economy and Corruption IndexUnofficial Economy and Corruption Index
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Particularly problematic, however, is the high 

corruption associated with extractive industries – the 
economic bedrock for many developing countries. For 
instance, of petroleum (the third highest bribing sector) 
where countries like Nigeria, Indonesia, Algeria export 

anywhere between US $2 to 35 billion, depending on oil 
output volumes and prices - - and yet their performance 
in terms of GDP growth, human resource development 
and governance is significantly lower than countries in 
the same income per capita

 
levels.7 

 

It should thus not be surprising that petroleum-
producing countries tend to fall in the lower percentile 
categories of governance ratings, where corruption 
figures high, as can be seen in Graph III. 

More importantly, it is striking to see the heavy 
concentration of countries plagued with internal conflicts 
that fall in the higher end of corruption perception 
indicators – and in the lower end of governance ratings. 

Moreover, the secondary effects, in downstream 
petroleum activities (transportation, refinery, inland 
distribution), are equally devastating though much more 

widespread. Petroleum products play a pivotal role in 
Sub-Saharan Africa’s economic development. Their 
purchase absorbs 20-35 percent of export ratings for the 
bulk of the countries in the region, and generates 
approximately 40 percent of tax revenues – thus 
constituting the single largest item in the balance of 
payments and fiscal revenues for most countries in this 
region.  

The unaccounted resources from petroleum 
trade is more than 50% higher than the whole of World 
Bank Group net disbursements to Sub-Saharan Africa 

Bribery in Business Sectors

0 10 20 30 40 50 60 70 80 90 100
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Source: Transparency International

III.III.--Ominous Correlations: Oil Ominous Correlations: Oil 
EconomiesEconomies

Source: World Bank Institute
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put together8

 

 and thus ought to be much higher in the 
policy agenda of countries and international 
development agencies. In fact, some 65% of such 
“losses” occur as a result of discretionary decisions, 
where local authorities are involved (i.e. requiring no 

investments of any sort), and the bulk occurs in lower-
income countries (Graphs IV and V) – depriving them 
from financial resources for development and increasing 
the prospects for grievance and tensions.8 

 
 

The issue is by no means restricted to 
petroleum. The nature of diamonds and this industry’s 
operations create opportunities for illicit trade. 
Diamonds are a high-value commodity easily concealed 
and transported, are mined in remote areas worldwide, 
and are virtually untraceable to their original source. 
These factors allow diamonds to be used in lieu of 
currency in arms deals, money laundering, and other 
crimes. As a result, rebel movements financed their 
military activities, and undermined or overthrown 
legitimate governments using “conflict diamonds”. 
These conflicts have created severe humanitarian crises 
in countries such as Sierra Leone, Angola, and the 
Democratic Republic of Congo. 

The same problem can arise even in trade of 
bulkier commodities, such as in the forestry industry, 
where illegal logging is estimated to easily range 
between over 40% of countries’ production (in 
Colombia) all the way up to 90% in Cambodia, with 
many countries ranging in between, like Myanmar 
(80%), Indonesia (50%), Brazil (85%). Examples of illegal 
practices in the forestry include wide array of practices, 
raging from unlawful occupation of forestland to under-
grading and misclassifying species.  

In sum, poverty, inequality, misuse of the 
government apparatus through widespread corruption 
are oftentimes the grievances that trigger conflict. But 
these problems get exacerbated by the specific 
pathologies of rent-seeking and corruption that affect 
weak States that are highly dependent upon natural 
resource exports. While corruption has deeper 
economic and political causes than the distortions of 
natural resource dependence, weak public 
administrations, and its attendant absence of rule of law, 

have been associated with particularly virulent and 
intractable forms of systemic corruption. 

Accordingly greater attention is needed in 
addressing: (i) the specific institutional, legal, and other 
governance factors that permit and perpetuate this kind 
of behavior; and (ii) the way natural resource 
dependence exacerbate corruption. When resources 
come from the sun and the earth, rather than hard toil, 
the temptation is great to manage the surpluses as if 
they were the product of loot. As long resources are 
plentiful or there is even a moderately functioning State, 
peace can be “bought” through massive subsidies.  

In sum, the nature of natural resource 
dependency creates particularly difficult barriers to 
reform, by generating an entitlement mindset while 
freeing States from the need to tax their citizens. This, in 
turn removes an important incentive for transparency. As 
long as resources are plentiful, and not insulated by a 
disciplined budgetary process, they become easy prey 

for massive transfers, and weakening link between 
governments and citizenry and thus incentives for 
accountability.  

IV. Curtailing the “Supply Side” 

 Emptying the ocean with a teaspoon  
In response to this situation, a number of 

initiatives have been crafted and agreed aimed at 
tightening up controls of money flows, which generate 
corruption and sustain conflicts. Chief among them: 

 Governments: Have reached various international 
agreements and conventions, including the Inter-
American Convention Against Corruption, OECD 
Convention on Bribery of Foreign Public Officials in 
International Business Transactions, and the United 

IV.IV.-- Potential SavingsPotential Savings V.V.--Government Involvement and Levels of Government Involvement and Levels of 
InefficiencyInefficiency
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Nations Convention against Corruption, which 
establish various forms of criminalizing transnational 
bribery and illicit enrichment, mutual assistance 
laws, and frameworks for cooperation on extradition, 
and adoption of legislations to prevent corruption. 
Most of these agreements lack credible 
enforcement vehicles, and thus remain largely as 
statements of intent, except for the OECD 
Convention, which has tracking vehicle that serve as 
peer reviews to follow-up and ground actions in 
local legislations for enforcement and removing 
fiscal incentives for corruption. But awareness 
among the business community of the existence of 
such agreements remains rather low9

 Recognizing the paradigm 
shift they (particularly the World Bank) have tended 
to respond with a more comprehensive focus, 
including a broader approach to combating 
corruption and institution building.

. 

10

Global Initiative on Financial 
Transparency

, and provided 
leadership in creating international transparency 
standards (

, Open Contracting Standards, Asset 
Disclosure Standards) and support for the 
implementation of open government (through 
support for the Open Government Partnership). In 
addition, multilaterals have also joined in a selective 
manner some multi-stakeholders initiatives 
mentioned below, thereby providing some 
legitimization and technical support for their viability. 

 Multi-stakeholder initiatives: That mobilize various 
affected parties around projects have been 
promoted for major (mainly mining) projects by 
multilateral development institutions, government, 
private sector and civil society institutions, to 
actively assists in the implementation of 
transparency and accountability efforts such 
as Extractive Industries Transparency 
Initiative (EITI), Publish What You Pay, Fisheries 
Transparency, Anti-Money Laundering rules. 

 Private sector: Associations have issued Global 
Business Codes, including theInternational 
Chamber of Commerce (ICC) Rules; Pacific Basin 
Economic Council (PBEC) Charter rely essentially 
on voluntary implementation without independent 
verification arrangements, and thus are difficult to 
evaluate in terms of their actual implementation, 
impact or results. The include the Wolfsberg Anti-
Money Laundering Group aimed at strengthening 
“know-your customer self-regulations” of major 
banks11

Certification incorporated some elements of 
accountability, the scheme was not based on 
resilient risk assessments with obligatory controls, 
and voluntary industry participation and self-
regulated monitoring and enforcement throughout 
key points in the value chain

 but money laundering takes place in poorly 
regulated jurisdictions, and weaker financial 
intermediaries. . Similarly, the Kimberley Process 
Certification Scheme aims at certifying diamonds 
trade among some 40 countries to prevent the flow 
to violent insurgencies. The United States General 
Accounting Office (GAO) found that, while the 

12

 State-underpinned efforts: Buildt on private sector 
initiatives and tracking capabilities have been 
developed aimed at establishing an anti money-
laundering and tax-evasion effort of universal 
application has been set up through the Financial 
Action Task Force on Money Laundering

.  

13

U.S. Treasury

. Based on 
similar logic, the Foreign Account Tax Compliance 
Act (FACTA) requires non-U.S. foreign financial 
institutions to search their records for customers 
with connections to the U.S., to report the assets 
and identities to the . 

By and large, the results of these initiatives has 
been at least mixed. When there have been no powers 
to compel compliance by either the industry or 
governments concerned, the arrangements rely 
essentially on faith, and are difficult to verify. Multi-
stakeholders efforts, such as EITI, aimed at introducing 
discipline through increased transparency and mutually 
supported accountability to track resources to host 
countries, as is being done in a number of extractive 
industries projects have, on the whole been difficult to 
set up and operate – but are still in their infancy to 
clearly establish their efficacy. By and large, though, 
jurisdictions with solid incentive structures and 
dedicated governance structures in extractive industries 
have on the whole operated reasonably well, and have 
not had much of a necessity of special initiatives, 
including Chile, Botswana, Norway or Alaska. 

Thia goes to show the importance of proper 
enabling conditions at the country level, is in all more 
effective method to control resource management than 
narrowly focused resource tracking paramagnets per se.  

By the same token, there are differences of 
opinion about the value of corporate anti-corruption 
programs, compliance and associated codes of 
conduct. Given the many parties involved, the “going 
alone” practices have proven to be rather difficult, with 
limited effectiveness judging by the widespread 
corruption in countries and sectors where companies 
with such codes operate. Many in the business 
community believe that self-regulation, through for 
instance Business Principles for Countering Bribery is the 
right approach and that it is preferable to government 
regulation. Others argue that self-regulation is a sham 
and only government action can be expected to curb 
corruption.  

When seen, however, as a component of a 
comprehensive anti-corruption program, they could 
provide a stimulus to more business-like and effective 
economic activity. Internal reviews of several companies’ 

Recasting Governance for Challenging Times

© 2021  Global  Journals

7

G
lo
ba

l 
Jo

ur
na

l 
of
 M

an
ag

em
en

t 
an

d 
Bu

sin
es
s 
R
es
ea

rc
h 

  
  
  
V
ol
um

e 
 X

X
I 
 I
ss
ue

 I
I 
V
er

sio
n 

I
Ye

ar
  

 
20

21
(

)
G

Multilateral  institutions:

http://www.fiscaltransparency.net/�
http://www.fiscaltransparency.net/�
http://www.fiscaltransparency.net/�
http://standard.open-contracting.org/latest/en/�
https://www.opengovpartnership.org/�
https://eiti.org/who-we-are�
https://eiti.org/who-we-are�
https://eiti.org/�
http://www.publishwhatyoupay.org/�
http://fisheriestransparency.org/�
http://fisheriestransparency.org/�
http://fisheriestransparency.org/�
https://en.wikipedia.org/wiki/U.S._Department_of_the_Treasury�


 

programs tend to agree that they are not a substitute for 
more comprehensive approaches, including 
government regulations: both are needed and each 
reinforces the other, and coalition-building approaches 
with relevant constituencies have tended to be more 
effective. 

A "best practices" study undertaken by 
Transparency International USA of anti-corruption 
programs used by major American companies14

All told, though, the absence of visible, 
discernible improvements despite this flurry of activity 
should be a warning that something important is 
missing. Under the circumstances, proposals for cutting 
or controlling flows of resources require the burden of 
proof – rather than benefit of doubt, at least when 
applied across the board, with little adaptation to 
individual country circumstances. At best, they may be 
necessary, but in no case sufficient conditions for 
improved and effective governance. 

 
stressed that whether a code of conduct is only a piece 
of paper or it controls corporate behavior, depends on 
the compliance program the company uses. These 
include: (i) unequivocal commitment by top 
management, including hands of top-management 
involvement in policy formulation, articulation and 
implementation, (ii) clear policy statements that the 
company prohibits employees and third parties 
representing the company from offering anything of 
value, directly or indirectly, to government official to 
influence or reward an action; (iii) detailed guidelines 
regarding gifts and entertainment, and strict 
enforcement and compliance programs with applicable 
laws and regulations regarding corporate political 
contributions and their disclosure; and (iv) the existence 
of a system of internal controls and record keeping that 
ensures that company books accurately reflect its 
transactions, overseen by an audit committee, 
composed of outside directors and associated internal 
reporting. 

V. Tackling the Demand Side 

 Better  vaguely right than definitely wrong  
Governance dysfunction and attendant 

corruption occurs when economic opportunities for it 
prevail and political will to combat it is lacking. In a way, 
corruption is a symptom of fundamental economic and 
political problems. Addressing them effectively therefore 
requires dealing with the underlying economic, political, 
and institutional causes. 

This requires looking at the demand side (i.e. 
the “receiving hand”), where rather strong empirical 
evidence suggests the following striking patterns 
(plotted in graphic form in the Annex of this article) that 
could constitute the bases for corrective policies15

 
:  



 

Corruption tends to be high, the weaker the rule of 
law

 

and the institutions that impart justice in the 

countries concerned. Almost by

 

definition, this 
makes zones of conflict easy prey for corruption.

 


 

Similarly, the more societies are pluralistic and thus 
open to scrutiny, the lower the levels of corruption. 
The empirical evidence suggests that countries with 
the strongest civil liberties

 

tend to have greater 
public accountability and lower corruption, with 
similar interrelationships among civil liberty, civil 
strife and public performance16



 

It also stands to reason that the higher the 
professional levels in civil service, or the

 

sheer 
existence of a credible public administration (a 
particular neuralgic issue in zones of conflict), the 
lower are the perceived levels of corruption.

 

. 

 



 

Conversely, more often than not, at the root of the 
problems, one can find excessive discretionary 
powers

 

of leaders and administrations --

 

as the old 
saying goes: “power corrupts, absolute power 
corrups absolutly.”  

 The foregoing essentially points towards 
corruption being an entrenched symptom of 
misgovernance often reflected in patronage, red tape, 
ineffective revenue generating and public service 
agencies --

 

and under extreme conditions, a source of 
civilian or military conflicts. At the same time, corruption, 
and its attendant breakdown in societal governance, 
can be reversed by dealing with the underlying public-
private sector interface.

 
When officials in charge of public resources are 

accountable to their citizens, decision-making can 
become participatory. In turn, a participatory process 
can be the cornerstone to reform “sick” institutions and 
improve the welfare of citizenry. In the end, corruption is 
an entry point to deeper public/private interface reforms.

 
Successful reform should thus focus on 

changing policies and systems, rather that hunting for 
isolated culprits, adding new laws and regulations, or 
calling for a moral renovation. When public officials are 
paid meager salaries and offered no rewards for 
exceptional performance, and when penalties against 
the corrupt are rare and mild, we can expect corruption 
to flourish. Successful reforms aim at changing habits 
and attitudes by addressing the above-mentioned 
systemic problems, by:

 


 

Empowering:  And enabling civil society

 

to hold 
state institutions accountable to the rule of law by: 
(a) ensuring freedom and dissemination of 
information; (b) providing for publicly driven 
hearings or similar arrangements for drafting laws, 
regulations or other vehicles of governmental acts; 
(c) developing media, civil society organizations, 
etc. to engage citizenry and level the playing field 
between government and the private sectors; and 
(d) building checks and balances to ensure: 
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independent and effective judiciary, decentralization 
with accountability, and support civil society 



 

oversight arrangements. The more engaged a 
citizenry is in the fate of its country’s resources, the 
less likely it is that a government will risk public ire 
by tampering with such resources. With public 
involvement,

 

the public expenditure management 
can serve effectively as a compact between 
governments and citizens.

 


 

Depoliticizing public administration: And public 
finance through setting up the rudiments of: (a) 
meritrocratic civil service; (b) transparent, monetized 
public sector with adequate remuneration; and (c) 
associated accountability in expenditures --

 

by 
setting up independent treasury, audit, procurement 
functions and processes, and performance-based 
management processes. The more technical and 
non-discretionary the rules of surplus and public 
sector expenditures are (such as the establishment 
of thresholds for resource use or savings), state-of-
the-art expertise to establish and guides public 
expenditure and saving policies, the better the 
chances for solid

 

public resources management 
performance and public support.

 


 

Establishing accountability of political process and 
finance: Through: (a) disclosure of parliamentary or 
equivalent legislature voting arrangements; (b) 
transparency in party financing; (c) asset 
declaration, conflict of interest rules and/or similar 
actions to build transparency of associated sections 
of political processes, (c) disclosure, 
accounting/audit and other transparent governance 
arrangements for private enterprises and public 
procurement arrangements. More broadly, an 
aggressive disclosure policy minimizes 
opportunities for abuse – just as the proverb states, 
sunlight is the best disinfectant, and produces a 
sense of ownership with its consequent 
accountability.

 


 

Building up mediating mechanisms:  Requiring as 
limited institutional-intensive arrangements as 
possible to facilitate an enabling environment for the 
development of movements and entrepreneurs, 

however fledging, though competition and entry 
through: (a) restructuring of monopolies to have 
competitive and open business environment; (b) 
regulatory simplification; (c) reducing discretionary 
powers of public authorities and establishing 
vehicles of contestations or mediation to facilitate 
proper airing of claims; ad (d) developing special 
oversight vehicles (such as o extractive resources 
management) to minimize temptations of diversion.

 



 

Supporting: Local oversight efforts of activities 
involving international transactions through global 
institutions, by building up: (a) the transparency of 
tax and royalty payments, imports and exports; (b) 
establishing open business standards, associated 
internal control and enforcement arrangements; (c) 
debarring jurisdictions or countries, enterprises or 
individual engaged in corrupt practices; (d) 
strengthening money flow and trade oversight 
verification.

 

But here is where the commonalities end, and 
where the crucial country- and situation–specific 
situations begin. After all, there is one thing that is 
common to all countries: they are all

 

different. The 
above-mentioned “levers of change” are the same for 
nearly every situation, but they can take you only so far, 
and play themselves out differently in every particular 
situation.

 

To carry out effective reform programs one has 
to start by: (i) diagnosing how the specific corrupt 
system works in the particular country or regional 
context through surveys, workshops with key players, to 
pinpoint specific vulnerable areas that need corrective 
action; (ii) overcoming political and bureaucratic 
resistance, and garnering support by focusing on early 
wins, building alliances with relevant parties, to gain 
broad support and momentum for the needed reforms, 
etc.; and (iii) crafting a sequenced plan of action to 
overcome corrupt systems, break the culture

 

of 
cynicism, and build political momentum for 
transformation of government, civil society and 
enterprise sectors.17
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VII.VII.-- Purchasing Public PositionsPurchasing Public Positions
VIVI-- Levels of State Capture/Inappropriate Influence of HighLevels of State Capture/Inappropriate Influence of High--level level 

decisions in Colombia, Honduras, Perudecisions in Colombia, Honduras, Peru
(enterprise surveys, 2001)

Of Parliamentarians to influence laws

Of Government authorities and Municipal
counselors

Of officials that influence Presidential or
Ministerial Decision

Of regulatory agencies

Of Judiciary

Bribes of Central Bank officials

% of enterprises that report bribes as having highly significant influence



 

 
 
 

Graphs VI and VII illustrate how different the 
problems manifest themselves in different countries and 
thus the extent and varied focus of government capture 
in some countries, suggesting that in places like 
Colombia action needs to concentrate on elected offices 
like Parliament, the Executive and Municipalities, 
whereas in Honduras or Peru attention needs to be 
drilled down on the Judiciary and its associated bodies 
to build up rule of law.

 

In countries emerging from strong and 
sustained civil strife, the institutional dysfunction is 
inevitably more widespread and thus require actions on 
a broader array of “levers of change”, ranging from the 
government apparatus (executive, legislative judiciary) 
to independent oversight and watchdog bodies, civil 
society, media, etc. 

 

VI.

 

Meeting Supply and Demand

 

 

Focusing where the rubber hits the road

 

After decades of declarations, Conventions, 
experiments (mainly at the micro levels), it is fair to say 
that corruption remains hardly affected since the first 
surveys have been undertaken over two decades ago; 
institutions and policies that have been put in place were 
largely unable to channel orderly and sustained 
adjustments to respond to the tectonic changes under 
way, with consequent

 

societal tensions and 
confrontations. 

 

This suggests that we have a profoundly 
inadequate grip on the issue and a woefully 
inappropriate approach to overcome the issues. The 
above-mentioned initiatives should, at best, be seen as 
a mere beginning for addressing challenging 
governance demands for the new century. It would, 
however, be dangerously deluding, if not distracting to 
uphold this level of performance for the type of 
resilience societies need to confront emerging 
challenges. Three glaring shortcomings of ongoing 
approaches are:

 

 



 

First: With no local grounding, and serous 
diagnoses of the issues to be resolved, most of 
them

 

lack clear connections to the causes to be 
addressed as well as genuine indigenous 
constituencies,

 

thereby requiring continuing 
conditionality, top-down institutional compulsion 
and increased donor or foreign dependency -– a 
poor substitute for homegrown reform and tailor-
made efforts to assure sustainability. 

 



 

Second: For the most part, they tend to rely on: (a) 
gathering of information and evaluation that are 
scarce and expensive, which inhibits internal and 
external controls, (b) weak information-processing 
skills at both the individual and institutional levels; 
(c) weak incentives if good performance goes 

relatively unrewarded and bad performance based 
on self-regulation rather than independent or 
countervailing institutions, which tend to avoid 
“rocking the boat”; and (d) dependence on 
oligopolistic players who, left to their own devices, 
many collude to avoid confrontation. 

 



 

Third: While such controlling efforts have their place, 
the inherent inefficiency of government and 
international agencies, obsolete tools, inadequate 
legal environments, and ineffective doctrines of 
many of today's institutions limit the effectiveness of 
such approaches.

 

In those countries that succeeded combating 
corruption, they have done so by dealing with the 
underlying public-private sector interface. When officials 
in charge of public resources became accountable to 
their citizens, decision-making has become transparent 
and participatory. In turn, such approach becomes the 
cornerstone to reform institutions and improve welfare of 
citizenry. 

 

In the end, corruption is an entry point to deeper 
public/private interface and governance reforms, which 

Recasting Governance for Challenging Times

10

G
lo
ba

l 
Jo

ur
na

l 
of
 M

an
ag

em
en

t 
an

d 
Bu

sin
es
s 
R
es
ea

rc
h 

  
  
  
V
ol
um

e 
 X

X
I 
 I
ss
ue

 I
I 
V
er

sio
n 

I
Ye

ar
  

 
20

21
(

)
G

© 2021  Global  Journals

aim at changing habits and attitudes by addressing 
systemic problems.

In the same way as poor governance issues 
can be the trigger, if not the actual cause, of many 
conflicts, strong societies with inclusionary institutions 
and social policies as manifested in conflict-mediating 
institutions, such as efficient and non-corrupt 
bureaucracy, are more likely to be able to prevent or 
withstand the socioeconomic and political shocks 
associated with internal conflicts.

Important as well-performing public institutions 
and good governance are for internal peace, targeted 
actions are less likely to succeed in a distorted policy 
environment. So, in the end, the incentive structures 
emerging from policy action is the single most important 
element to assure sustainability even to confront 
adjustment needed for major structural shifts. Neither 
good policies nor good single-purpose actions or 
investments are likely to emerge and be sustainable in 
an environment with dysfunctional institutions and poor 
governance.

In any even, building or reforming public 
institutions is a complex task, both technically and 
politically. Accordingly, whenever possible it is better to 
trim institutions and processes rather than streamlining 
or automating them, and relying on incentives rather 
than complex organizational arrangements. 

By and large, “first-generation” reforms, such as 
trade liberalization, could often be undertaken through 
actions of a relatively small number policymakers and 
public managers. More advanced and nuanced 
institutional reform, however, typically involve 



 

 

 

 

 

fundamental changes in the “rules of the game” for a 
large number of civil servants and private citizens – 
thereby requiring actions over a wider array of actors, 
which are difficult to engineer institutionally.

 

Such changes are likely to require long-term 
and widespread commitment, in-depth knowledge, and 
extensive support. Even when reviewing the experience 
with individual tools, a survey of civil society monitoring 
practices of public procurement showed that the way to 
manage and apply them need strong adaptation to 
respond to local capabilities, institutional and policy 
contexts.18

VII.

 

Wrappin Up

  

 

Walking the talk

 

The fight against corruption and its far-reaching 
ramifications consequences is emblematic of a larger 
struggle that does not get resolved with aspirational talk. 
It has to be approached through curtailing monopoly 
and discretionary powers, and increased transparency. 
In the end, corruption is a crime of calculation, not of 
passion. People tend to engage in corruption when the 
risks are low, the penalties mild, and the

 

rewards great.

 

Moving from words to deeds requires overcoming three 
deeply ingrained constraints:

 

First --

 

actions and results matter:

 

The larger point that is 
usually overlooked is that the discussion needs to move 
from demanding to proposing and, above all, avoid 
confusing formalities and procedures, with actions on 
the ground. At best the former are proxies for tracking 
progress.

 

They are, indeed, convenient and easy to 
observe intermediate results – but in no case the 
ultimate objectives being looked for (reduced 
corruption, increased efficiency and effectiveness) that 
matter, and are ultimately the societal objectives that 
one needs to observe or measure (however imperfectly).

 

Second – keys to accountability: Hitherto, for the most 
part, actions have tended to

 

have a technocratic and 
State-driven approach to problem solving, with limited 
appreciation of the role of civil society, transparency, 
scrutiny, contestation, and the manner of holding 
accountable countries' Administrations.19

Third --

 

constructing in disruptive environments:

 

Most

 

vehicles of assistance

 

have essentially outmoded, 
project- and micro-While monitoring and compliance 
grounded approaches may work well at individual 
enterprises levels, they cannot be easily scaled up, 
without bureaucratization or loss of effectiveness. With 
rapid surge of private capital and human resources 

flows, and their attendant transfer of knowledge and 
technology, information, market access and finance, 
traditional approaches are clearly unable to replicate or 
supplement the performance of the new players in the 
field. Thus, the unbundled approach traditionally used 
by development agencies in the delivery of services 
(through economic, sector/policy, project work) 
oftentimes produces discontinuities and poor follow-up, 
resulting in difficulties in "walking the talk" and delivering 
on their project and policy promises. This requires 
recasting delivery instruments to flexibly respond to a 
wider range of players or trigger changing

 

flow of 
events.

 

 

As a result, 
mediating and empowering organizations, the institution 
of proper oversight arrangements with stakeholders’ 
inputs, checks and balances play only a marginal, if not 
perfunctory role in the arsenal of such interventions, 
muffling their impact on accountability and

 

responsiveness.   

Admittedly, much of this is more easily said 
than done. Preparedness for a certain amount of well-
structured experimentation will be highly desirable. More 
importantly, since corruption issues can be so 
pervasive, the concern will have to be handled 
holistically, in various fronts in tandem. As the old saying 
goes, “the ocean cannot be emptied with a teaspoon”. 
The greatest test of our success will be in our ability of 
crafting coalitions that transcend particular ideologies or 
vested interests, and devising policies that cut across 
silos or individual activities throughout the economy. No 
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action is bound to have much meaning or significance, if 
it is designed by a few and carried in the hearts of none. 

At an almost platitudinous level, the struggle for 
the future has to come from within societies – not from 
the bland and sedative process of international aid or 
advice, but from hard work that creates value where 
none existed before, building institutions that are
account able for results. In this way, surpluses can be 
generated that can be plowed back into the human and 
physical infrastructure to enhance skills and able 
societies to sustain themselves in an increasingly 
competitive and changing world. To this end, policies 
and institutions will have to be rigorously probed and 
scrutinized in light of experience, and periodically 
adapted to meet the test of changing times. 

Above all, emphasis should henceforth move 
towards prevention and the incentive structures to foster 
competitive and accountable behavior, so that usual 
constraints on enforcement and controls that have been 
hitherto the focus of action can overcome (if not skirt 
more effectively) existing vested interests.
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Abstract-

 

Trade union revitalisation; does member 
commitment matter? This is a million dollar question the study 
attempts to answer. In this article the researcher reviews 
whether member commitment matters in trade union 
revitalisation. The research equally

 

determines the extent to 
which member commitment leads

 

to trade union revitalisation

 

through applying the ordinal least squares model to predict 
the relationship between member

 

commitment and trade 
union revitalisation. Findings reveal the existence a positive 
relationship between employee commitment and trade union 
revitalisation. The researcher

 

then develops a trade union 
revitalisation model based on the findings. 

 

Keywords:

 

commitment, trade union, revitalisation, 
hospitality industry and zimbabwe.

 
I.

 

Introduction

 
he continued fall of trade unions globally

 

has 
captured the attention of several commentators. In 
the face of this

 

haemorrhaging of union 
membership over the past decades

 

globally, a number 
of union movements have adopted variants of an 
‘organising approach’ to arrest and reverse membership 
decline (Kelly, 2015). The past two decades have seen 
much debate within the labour movement about the 
potential for union revitalization and the forms such a 
renewal might take (Bridgen & Kaine

 

2015). Of concern 
has been the rise of neo-liberalism and globalization 
which ultimately has sparked a period of aggressive 
anti-union measures, forcing unions to rethink existing 
strategies and approaches, hence the deafening call for 
commitment and trade union revitalisation

 

(Foster, 
2017).

 

Despite the difficulty nature

 

of commitment as 
construct to measure basic indicators point to lack of 
member commitment in participating on union business 
(Ncube, 2016). While this represents the global 
phenomenon, Zimbabwean trade unions have not been 
spared.

 

The Zimbabwe economy relies

 

on three sectors, 
agriculture, mining and tourism (Zhou, 2017). As one of 
the key economic sectors of the country tourism has 
contributed to economic empowerment, employment 
creation, foreign currency generation and infrastructure 
development. Tourism

 

has created thousands of 
employment opportunities. The sector is covered by 
three unions that represent workers, the Zimbabwe 
Catering and Hotel Workers Union (ZCHWU), the 
Hospitality and Allied Workers Union (HAWU) and the 

Catering and Hospitality Industry Workers Union of 
Zimbabwe (CHIWUZ). The study focuses on the 
dominant union the Zimbabwe Catering and Hotel 
Workers Union efforts to harness member commitment 
and revitalisation. The other two unions’ stands accused 
of having zombie structures, confused and fighting the 
main union. At its peak around 1999 membership was 
around 34 000 but currently having less than 6000 
members. While revitalisation as a concept is still under 
investigation globally, we argue that in Zimbabwe the 
call for union revitalisation has reached dizzy heights 
and become deafening given that the sector now 
employs well above 81 000 employees (Zhou 2017). 

II. Research Purpose and Objectives 

According to the Word Travel and Tourism 
Council (2017) the total contribution of travel and 
tourism to employment in 2017 was 4.4% of total 
employment  amounting to 69,000 jobs and the number 
projected to grow to 81 000 by 2020. With the increase 
in employment numbers trade unions if well organised 
stands a chance to fully organise and be able to boost 
numbers. The presence of a well oiled strategy for 
harnessing member commitment modelled around the 
dire need for revitalisation can save the trade union 
movement. Sad enough the trade union concerned 
continue to shrink wailing over a gamut of challenges 
compromising member commitment. Against this 
background the study sought to determine efforts by the 
ZCHWU to harness member commitment and 
revitalisation seeking: 

• To determine whether the reluctance of employees 
to join trade unions has an influence on trade union 
revitalisation; 

• To assess whether employee commitment to trade 
unions has an influence on trade union 
revitalisation; 

• To find out which trade union revitalisation strategies 
are in-place and.  

• To assess whether the revitalisation strategies in 
place are enough and effective. 

III. Literature Review 

Trade unions remain important at the workplace 
despite facing a series of challenges.  Navak, (2015) 
points out that unions have a crucial role to play. Unions 
are significant as they focus on the economic role to 

T 
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ensure productivity and fair resource allocation (Landau 
& Howe, 2016). They also play a democratic function of 
enhancing worker-voice within the work environment 
and the societal context at large (Dixon, 2017).  Most 
importantly, they play a social function of minimising the 
threat of segregation within various workplaces and the 
community at large (Corbyn, 2017). Given the identified 
role and challenges unions are facing, the widespread 
awareness that trade unions may thrive if there is a 
genuine representation of the 21st workforce makes this 
study imperative. Navak (2015) points out that trade 
unions have a responsibility to take care of the future, 
revitalisation, therefore, is not optional but a must. Trade 
unions are important agents of socio-economic 
transformation and class struggle always representing 
the working class interests against capitalist 
exploitations (Okechukwu, 2016). Their ability to satify 
the above guarantee their continued existence. 
Commitment is earned where members perceive the 
union is providing dividents. It is this commitment that 
shape member attitutes and behaviours towards the 
unions. 

The identified functions above have been 
hampered by a series of challenges that have affected 
the effective functioning of unions, compromising 
member commitment. Several researches on union 
revitalisation in different countries focused on 
revitalisation through trade union collaborations, social 
movement unionism, political affiliation, and union 
leadership and democracy (Blyton & Jenkins, 2013; 
Michael &, Bridgen & Kaine, 2015; Schamalz & Thiel 
2016). Hyman, et al (2014) suggests revitalisation of 
unions through evolving with the changes in the 
business environment. Naffonso (2014) says unions’ 
revitalisation recognises new forms of employment. At 
the heart of revitalisation has been the issue of member 
commitment, given that the decision to join a union is 
personal decision. All these studies partly fail to address 
issues linked directly to what can intrinsically motivate or 
push workers to join unions or to remain in the unions.  

The existence of trade unions, and their ability 
to improve the lives of workers, ultimately hinges on their 
capacity to attract and maintain members (Kellmeyer, 
2013). This point directly to the need to ensure the 
commitment of all those already unionised. These acts 
as ambassadors of the union, and their participation in 
union business adds tempo. Currently, trade unions are 
struggling to sustain the size of their membership 
because workers who are less inclined to join trade 
unions are becoming more prevalent in the workforce. 
Thus, labour movement, require a deeper understanding 
of union membership decline, and factors that can 
enhance worker commitment hence the call for 
revitalisation. Contributing factors to this phenomenon 
includes polarization, market decline, technology and 
globalization (Rivers & Truitt, 2014). Union movements in 
most countries have faced decades of decline in union 

membership and density, and in bargaining power, a 
context which has stimulated many studies of unions’ 
revitalization strategies, including workplace organizing 
and mobilization, membership participation structures, 
leadership and decision-making structures (Kirton, 
2017).  

Balasubramanian and Sarkar (2015) suggest 
that union revitalisation has been conceptualised both 
as a process and an outcome given that it is examined 
as a phenomenon, or an activity carried out by unions 
and examined through lenses of power and influence. In 
simple terms, revitalisation can be viewed as an attempt 
by unions to reverse the union decline. It can also be 
viewed as a renewed influence at workplace, politics, 
increase in membership and institutional consolidation 
(Foster, 2017). Forster (2017) points out that union 
revitalisation describe the process of change, underway 
or desired, to put new life and vigour in the labour 
movement to rebuild its organizational and institutional 
strength. Scholarship has come up with a number of 
revitalisation strategies. Kelly (2015) proposed union 
revitalisation through rebuilding power resources 
through organising, mobilising and regaining power over 
ideas about injustice at work. Ackers (2015), on the 
other hand, proposed partnership strategies as superior 
for unions, given that mobilisation against employers 
and governments are not sustainable in the long run.  
Lukhami, Kuruvilla, and Augar (2013) proposed that 
unions can reinvent their ‘repertoires of contention’, 
namely through political action and external coalitions. 

Revitalisation has been studied by a number of 
scholars in different countries. Other scholars 
underscored the importance of opening up their ranks 
and organising women (Mrozowicki & Trawinska, 2013), 
by focusing on precarious workers (Keune, 2013), 
young workers (Hodder & Kretsos, 2015) and migrant 
workers (Adler et al., 2014) while for Gumbrell-, 
McCormick and Hyman, (2013)  they say focus should 
be on coalitional power and building external solidarity. 
Foster (2017) carried a study on trade union in one 
Canadian Province of Alberta using the case of Local 
401. Foster (2017) observed the rise of neo-liberalism 
and globalisation as a spark of aggressive antiunion 
measures, which in turn has forced unions to rethink 
existing strategies and approaches, hence the need for 
revitalisation. Findings from Foster (2017) study 
identified that the union efforts to accidentally targeted 
the hard to unionise groups such as migrants, women 
and the young. 

Another interesting study of IG Metal, in 
Germany on union revitalisation is by Schamlz and Thiel 
(2017); their findings reveal a success story of a union 
revitalising itself through consolidating its political 
influence, thus registered a continuous rise in 
membership. Schamlz and Thiel (2017) focused on the 
importance of leadership in the organisation’s multilevel 
structures. Another interesting trade union revitalisation 
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study was conducted by Laroche and Dufour-Poirier 
(2017) in Quebec. The focus, unlike that of Schamalz 
and Thiel (2017); Foster (2017); Ibsen and Tapia (2017) 
was on member education as a key dimension of 
soliciting for member commitment and revitalisation.  
The two unions developed broad based labour 
education and training programs aimed at helping their 
young members understand the major economic, 
political, and social issues and participate more actively 
in internal union business.  

Behrens, Hamann, and Hurd (2004) developed 
and popularised a trade union revitalisation model. The 
authors realised that, unions across the globe are 
seized with different challenges, hence, they propose a 
number of dimensions towards union revitalisation. 
These include the following: membership dimension, 
economic dimension, political dimension and finally the 
institutional dimension which was developed to 
encompass unions’ internal structure, dynamics, and 
identity. Under the membership dimension the seminal 
study by Behrens, Hamann, and Hurd (2004) pointed 
out that union revitalization along the membership 
dimension consists of three measurable factors which 
include an increase in membership numbers, an 
increase in membership density, and a change in the 
composition of union membership. They explained that 
rising numbers of union members normally leads to 
increased resources for unions in terms of membership 
dues and people that can be mobilized in campaigns. 
Density is a commonly used indicator of union strength 
because it reflects the share of the workforce that is 
unionized and has implications for legitimacy, 
representativeness, and bargaining power. They also 
point out that successful revitalization efforts may 
depend on changing the attitudes and expectations of 
existing membership.  

The economic dimension includes bargaining 
power, the ability to achieve wage and benefit 
improvements; and more broadly, labour’s impact on 
the distribution of wealth. Union revitalization along 
these lines implies use of traditional and innovative 
methods to increase economic leverage (Behrens, 
Hamann, & Hurd, 2004). Revitalization along political 
lines implies that unions improve the effectiveness of 
their efforts to influence policy-making process, either 
through traditional or innovative methods. This is very 
crucial for revitalisation.  The dimension involves union 
interaction with crucial actors at all levels of government 
elections, legislation, and implementation. Thus, under 
this, unions can influence electoral outcomes by 
supporting a political party or in the selection of 
candidates who in turn listens more to the union. That 
way the union becomes more active in drafting or 
promoting legislation that alters regulation of the 
industrial relations framework, affects industries and 
markets. The idea is that unions represent or try to 
recruit workers, or improve social conditions for union 

and non-union members alike. Finally, revitalization 
along the institutional dimension is sometimes 
spearheaded by changes in the other three dimensions 
as pointed out by Behrens, Hamann and Hurd, (2004). 
They exemplify the ability of a union to organise groups 
that were previously marginalized. Union structures can 
lead to the creation of new departments (e.g. for 
disabled or young professional), which can then 
influence the unions’ larger goals and eventually lead to 
a redefinition of strategies. Revitalization along 
institutional lines does not clearly emerge out of 
observed indicators of union strength or decline as it is a 
concept that is difficult to measure.  

IV. Methodology 

For the purpose of this research the study 
adopts a mixed method approach. As a mixed method, 
the research utilised an explanatory design using 
sequential phases (quantitative-qualitative). The mixed 
method approach was selected based on the primary 
advantage of providing a different picture and allowing 
flexibility to intersect data (Clark & Ivankova, 2016; 
Barker, 2016).The research also adopted a case study 
(qualitative) of the hospitality industry as well as 
applying a survey (quantitative). In this study, the 
researchers utilised a single case study (of the 
hospitality industry), with embedded units (three groups 
of hotels). The researchers chose to make a single case 
study with embedded units (Gustafsson, 2017). We 
collected quantitative data first from a sample of 227 
participants through a likert scale which formed the 
basis for qualitative data collection through interviews 
and focus group discussions with 18 members of the 
National Employment Council. The primary focus was 
on determining the relationship between member 
reluctance to joing trade union and trade union 
revitalisation, as well as determining the relationship 
between member commitment and trade union 
revitalisation. Qualitatively through intensive one on one 
interviews key strategies for trade union revitalisation 
were unearthed. The researcher observed ethical issues 
from the research problem, purpose and questions, 
data collection, data analysis and interpretation up to 
ethical issues in writing and disseminating research. The 
quantitative data obtained was analysed through the 
use of the Statistical Package for the Social Sciences 
(SPSS) version 25. The research utilised descriptive and 
inferential statistics.    

V. Discussion of Findings 

a) Employee commitment to trade unions has an 
influence on trade union revitalisation 

To determine the relationship between 
employee commitment and trade union revitalisation the 
researcher adopted a linear regression analysis through 
applying the ordinal least squares model. The 
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predicaments of the models are illustrated as shown 
below: 

Ordinal least squares model 

 
Where: 
Y= Trade union revitalisation being the dependent 
variable. 

X1 = Employee reluctant to join trade union being the 
independent variable. 
X2 = Employee commitment. 

 = Error term. 
On hypothesis determination, findings revealed 

that the same change on employee commitment will 
influence the same change in terms of coefficient on 
trade union revitalisation as illustrated bellow.  

Table 1: Hypothesis determination 

Variables 
Dependent             

Independent 

Regression 
coefficient 

R Square 
Value 

Adjusted R 
Square 

Alpha 
test 

Sig. level 
(5%) 

Tra Revi   Emplo Commi 0.16 0.83 0.85 3.00 0.003 

Source: SPSS version 25

We note that findings as shown by Table 1 
above indicate that there exists a weak positive 
relationship between employee commitment and trade 
union revitalisation. 3.00 alpha tests indicates that a 
weak positive relationship exists between employee 
commitment and trade union revitalisation as also 
aligned by a p-value of 0.003 that was tested a 5% 
confident level. The findings prove that the more the 
employees are committed in joining trade unions the 
more the trade unions are revived.  Findings concur with 
Gall and Fiorito, (2016) who point out that the goals of 
protecting and enhancing the employees’ living 
standards motivate workers to join trade unions and 
stay in the union.  

Gaining of power is often an implicit goal for 
unions and act as a motivator for members to join 

unions (Lévesque & Murray, 2013). Members can join a 
trade union and stay within and participate in union 
activity if ’the trade union is able to secure benefits for its 
membership at large (Gall & Fiorito, 2016). Dufour-
Poirier and Laroche, (2015) point out that the ability of 
unions to properly market themselves, through proper 
education of the perceived union benefits, training of 
union workers, opportunities for growth, proper 
leadership and governance remains key towards 
membership attraction. Trade unions are there to 
enhance the economic well-being of workers in 
organisation. Since time immemorial trade unions have 
been acting as political protagonists of minimum wage 
regulations (Seeliger, 2018).  

Table 2: Model Summary employee commitment and TU revitalisation 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .251a .063 .058 .56886 

a. Predictors: (Constant), trade union commitment 

Finding from the Table 2 above eludes the fact 
that the predictive power of the model is at 25%. This 
implies that 25% of the experiences of employees with 
trade unions can be understood through commitment to 
trade unions (r = 0.25). As such, the model indicates 
that 75% of the findings from this research are from 
confounding variables that may have an implication on 

the commitment to trade unions. The model also 
expressed very low positive relationship between 
reluctance to join trade unions and trade union 
revitalization (r2

 = 0.063). Therefore, such findings 
forward the fact that commitment to trade unions cannot 
be the only viable variable to understand trade union 
revitalization.  

Table 3: Employee commitment to trade unions has no influence on trade union revitalization 

Model
 

Sum of Squares
 

Df
 

Mean
 
Square

 
F Sig.

 

1 Regression
 

4.222
 

1 4.222
 

13.048
 

.003a
 

Residual
 

62.778
 

194
 

.324
   

Total
 

67.000
 

195
    

a. Predictors: (Constant), trade union commitment
   

b. Dependent Variable: trade union revitalization   
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Findings from the study highlights that there are 
significant differences between and within trade union 
commitment that influence trade union revitalization (p 
= 0.003). This highlights that trade union commitment 
has a huge bearing on how trade union revitalization, 
that is commitment by individuals towards trade unions 
influence how they perceive and appreciate trade union 
engagement and involvement.  

b) Identified revitalisation strategies adopted by the 
union 

As a mixed method approach the researchers 
through interviews and focus group discussions with 18 
NEC members the following were identified as the 
strategies in place to revitalise the union.  Based on the 
findings from the quantitative data above, we proceeded 
to focus on the trade union strategies in place for 
revitalization, suggesting whether these strategies can 
increase member participation as well as member 
commitment. 

c) Provision of the education and training syllabus 
Interviewees pointed out that, as a way to 

revitalise the union launched the education and training 
syllabus and curriculum in 2018. The document spells 
out the vision and mission of the union and appeals to 
potential union members, current union members and 
previously unionised members and also management in 
various hotel and restaurant facilities. This strategy 
collaborates well with the views of Schamalz and Thiel 
(2017) who points out to training as key strategy for 
revitalisation. Foster (2017) weighs in by suggesting 
education on union benefits to new members as a pillar 
for revitalisation. Ibsen and Tapia (2017), also points out 
to member education as a key dimension of 
revitalisation. This suggests that without basic education 
and training members don’t realise the benefits of 
joining and maintaining union membership. Only 
through massive education and training can unions’ 
conscientise members, which subsequently harness 
member commitment and automatically lead to 
revitalisation.  

We argue that the above strategy enhance 
membership and union density. Rising numbers of 
union members translate into increased resources for 
unions, including membership dues and people that can 
be mobilized in campaigns hence a pointer in the right 
direction for revitalisation (Foster, 2017). In simple terms 
density is a commonly used indicator of union strength 
because it reflects the share of the workforce that is 
unionized and thereby has implications for legitimacy, 
representativeness, and bargaining power. This is in line 
with Dufour-Poirier and Laroche, (2015) who point out 
that the ability of unions to properly market themselves, 
through proper education of the perceived union 
benefits, training of union workers, and opportunities for 
growth, proper leadership and governance remains key 

towards membership attraction. This eventually leads to 
trade union revitalisation 

d) Provision of biller codes 
The study revealed that the union was failing to 

fully implement its programs due to financial challenges 
due to non remittance of union dues. Sentiments by 
some interviewees pointed out that some potential 
members due to fear of managerial persecution could 
not join the union, or directly support the union fearing 
victimisation. In response the union introduced the biller 
code system to facilitate direct payment of union dues 
by members. Union representatives pointed out that 
they had an Eco-cash Biller Code facility, a Tele-cash 
Biller Code facility and One Wallet Biller Code (these are 
modern soft money transfer facilities). From the findings 
presented a common view by respondents pointed to 
low membership calling for the need to revitalise. The 
same concern was pointed out by Ellen, Goods and 
Todd (2019) who reiterated that declining membership 
is both cause and effect of weakened workplace 
presence, organizing campaigns. From the 
respondents, lack of financial resources explained the 
weak capacity of the union to recruit members as well 
as in ability to adequately fight for those present. This 
situation compromised member commitment through 
negativity encouraged by the weak bargaining power of 
the union. This same view is supported by Ackers (2015) 
who insists that the vicious cycle of loss of union power 
resource leads to greater obstacles to renewal. 
Enhancing financial status pointed the union in the right 
direction to be able to fund and sustain its programs 
and activities.  

e) Collaborating with other stakeholders 
The union leadership pointed out that they were 

working with other institutions both locally and 
internationally. Findings point out that the union as an 
affiliate was working with the Zimbabwe Congress of 
Trade Unions (ZCTU representing the biggest labour 
centre) as well as 3F which represents the Danish 
Federation of Trade Unions (DFTU) for technical 
guidance, leadership, corporate governance, organising 
and training of shop stewards. This is in line with Ackers 
(2015), who propose partnership strategies as superior 
for unions, given that mobilisation against employers 
and governments are not sustainable in the long run.  
This helps the union in shapping its stratategy and tact. 
With such guidence unions are able to organise and 
have clear benefits to members which may enhence the 
member commitment which is a panacea to trade union 
revitalisation. Lukhami, Kuruvilla, and Augar (2013) 
proposed that unions can reinvent their ‘repertoires of 
contention, building external coalitions as in the case 
above. With all benefits pointed out commitment 
eventually becomes easy to get given tha tangibles and 
intangibles members enjoy hence triggering 
revitalisation (Schamlz and Thiel 2017)  
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f) Corporate wear 
Findings also revealed that the union with the 

little financial flows trickling in has been on an overdrive 
to produce branded material for its members. 
Respondents pointed out that the union had contacted 
a supplier for caps, t-shirts, diaries, pens and calendars 
that members in each hotel group were given through 
their worker’s committee representatives and shop 
stewards. The other respondent explained that even 
managers at times would demand or request union 
diaries which was a noble gesture to foster mutuality. 
Through this, the union leadership claimed that they had 
been able become visible and were positive that in the 
era of revitalisation such efforts added value. This auger 
well with Dufour-Poirier and Laroche, (2015) who point 
out that the ability of unions to properly market 
themselves, and through proper education of the 
perceived union benefits, remains key towards 
membership attraction and member commitment. This 
leads to trade union revitalisation through membership 
dimension. 

g) Farming plot 
Data collected revealed that as a way to 

revitalise and be able to fund its operations the union 
acquired a farm for horticultural produce for commercial 
purposes. With such products in place the union 
enhances its financial capacity to be able to fund its 
endeavours. With enough financial resources the union 
is able to support all its members on need basis, which 
paints the union in a good light. Such small tokens for 
members induce commitment and engagement. That 
can trigger non union members as well to participate 
hence making it an ideal strategy for revitalisation along 
the economic dimensions (Behrens, Hamann and Hurd, 
(2004). We argue that the bargaining power of a union is 
determined by its financial muscle. Such fun raising 
initiatives places the trade union at a relative advantage.  

h) Participation on workers committee selection 
The research also established that the union 

used the selection of workers committee in all hotels as 
an opportunity to revitalise through managing the whole 
election exercise. Findings reveal that the Collective 
Bargaining Agreement provides that all workers 
committee selection elections are coordinated by union. 
The same CBA points outlined that for workers to be 
eligible to contest in workers committee elections the 
first criteria was to be a member of ZCHWU. Non-union 
members cannot participate in the election. The strategy 
effectively adopted is one of the best in marketing the 
union to its members and potential members, given the 
direct benefits accrued by being in leadership. Behrens, 
Hamann and Hurd, (2004) suggest that unions may 
revitalise politically by  also seeking to increase 
influence with government administration, particularly 
through enforcement of legislation as in this case where 
through the NEC platform the union has been able to 

influence the selection of workers committees. When the 
union is also in control member perception on the 
benefits of the union is directly seen and realised.  

VI. Housing Corporation 

The other strategy the union executive pointed 
out was designed to lure members was use of housing 
stands. From the data collected, the union had 
negotiated with local authorities in Bulawayo and Harare 
for residential stands for members and beneficiaries to 
this were compliant members and active members in 
union business. This according to one executive has, 
‘induced people to join the union in their numbers.’ 
Given a lot of fraudsters in the real estate and property 
development most people were comfortable with such 
schemes organised by labour after following a serious 
due diligence exercise. Such a strategy directly allows 
the union to showcase benefits of membership. With this 
strategy commitment is easily harnessed and 
revitalisation completely achieved. The perceived 
benefits compel people not only to join the union but 
also to participate in the union business.  

a) Setting up new structures within the union  
One of the revitalisation efforts made by the 

union as pointed out by the respondents relates to the 
creation of three fundamental departments. The 
leadership pointed out that they created a youth wing, 
women wing and informal sector desk. We view this as 
revitalisation efforts towards the institutional dimension 
as pointed out by Behrens, Hamann and Hurd, (2004). 
Findings reveal that women were under represented 
even in the executive as well as young employees. 
Setting the departments created a platform for a 
strategic renewal. We argue that the institutional 
dimension addresses unions’ organizational structures 
and governance, as well as internal dynamics. In simple 
terms it comprises unions’ capacity to adjust to new 
contexts, internal enthusiasm to embrace new 
strategies, and a sense of introducing something new 
and ‘fresh’ to the union that is not adequately captured 
by the other three dimensions. A key aspect is the role 
of union leaders who promote new ideas and build 
internal political will to support change. Revitalization 
along the institutional dimension is sometimes 
spearheaded by changes in the other three dimensions. 
This is also supported by Schamlz and Thiel (2017) who 
focused on the importance of leadership in the 
organisation’s multilevel structures. Union leadership 
can either help to attract or discourage potential 
members through their actions, we argue that where 
there is poor leadership member perception is adversely 
affected but where there is proper leadership member 
perception can be positively affected. Kelly (2015) 
proposed union revitalisation through rebuilding power 
resources through organising, mobilising and regaining 
power over ideas about injustice at work 
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VII. Discussion 

From the above findings it is clear that member 
commitment to trade union remains critical for trade 
union revitalisation. Findings revealed existence of a 
negative relationship between reluctance of employees 
to join trade unions and trade union revitalisation 
evidenced by a -3.02 alpha tests aligned by a p-value of 
0.003 that was tested a 5% confident level. The research 
also established a need for a positive relationship 
between employee commitment and trade union 
revitalisation at 3.00 alpha tests aligned to a p-value of 
0.003 tested a 5% confident level. As voluntary 
organizations, unions depend upon their members 
acting voluntarily in ways which facilitate the 
achievement of union goals. Thus individual 
commitment becomes to trade union revitalisation as 
espoused by Hyman (2014). Without member 
commitment trade unions may find it hard to effectively 
market themselves.  This is supported by the views from  
Gordon, Philbot, Burt, Thompson and Spiller (1980) 
commitment model, which  suggest  the ability of  union 
to attain its goals is generally based on the members' 
loyalty, belief in the objectives of organized labour, and 
willingness to perform services voluntarily thus making 
commitment part of the very fabric of unions. Findings 
from the research echoed the same sentiments. At the 
heat of revitalisation thus lies commitment (Kelly, 2015; 
Schamlz and Thiel 2017) 

According to the attitudinal approach, 
commitment develops as a result of some combination 
of work experiences, perceptions of the organization, 
and personal characteristics, which lead to positive 
feelings about an organization which in turn becomes 
commitment. According to the attitudinal approach, 
commitment develops as a result of some combination 
of work experiences, perceptions of the organization, 
and personal characteristics, which lead to positive 
feelings about an organization which in turn becomes 
commitment. According to the attitudinal approach, 
commitment develops as a result of some combination 
of work experiences, perceptions of the organization, 
and personal characteristics, which lead to positive 
feelings about an organization which in turn becomes 
commitment. 

Commitment according to (Al-Jabari & 
Ghazzawi, 2019) can be viewed as the relative strength 
of an individual’s identification with and involvement in a 
particular organization and in this case with the union. 
This happens primarily as a result of the benefits offered 
by the union to members. This therefore marks the first 
step towards for revitalisation. Drawing from Gordon et 
al. (1980) union commitment is the extent to which a 
person has a strong desire to retain membership in the 
union, and is willing to exert effort for the union, and 
finally believes in the objectives of organized labour. The 
above finding point out to this state with the identified 

revitalisation strategies. While a number of problems 
bedevilling the union are identified. Simms, (2015) 
suggest the selection of the best strategies to induce 
member commitment leading to revitalisation. While the 
union may be still finding its way in the hoods an array of 
hope is given by a number of scholars covered under 
ensuring commitment for full revitalisation (Gunnigle et 
al., 2015; Eyantimi, Burgess and Daryaram, 2019; 
Clibborn, Lansburry and Wright, (2016). 

a) Proposed Framework for Trade Union Revitalisation 
The researcher acknowledge that trade union 

revitalisation has been widely studied by a number of 
scholars (Blyton & Jenkins 2013; Bridgen & Kaine 2015; 
Navak 2015; Schamlz & Thiel, 2016, Lindau & Hove 
2016, Dixon 2017). Each of these scholars came up with 
different dimensions of trade union revitalisation. The 
framework adopted by the researcher developed and 
applied had an additional component of trade union 
commitment. The model points out to the existence of 
both internal and external factors affecting unions, which 
the findings confirmed. Given the effects of these factors 
the model suggests the trade union response to the 
changes through revitalisation efforts mainly through 
political revitalisation, economic revitalisation, 
membership revitalisation and institutional revitalisation, 
to which findings points directly to all these components 
initially developed by Brehens, Hamann and Hurd 
(2004). The model suggests conditions that may attract 
membership as well as structural issues that trade 
unions should engage in. However the initially proposed 
model ignored the direct government support for union 
and as well as the direct support of the trade union by 
the labour centre to which the union is affiliated. 
Findings propelled the researcher to add these two 
components though they are partly covered under 
politics. The adopted model suggests that a union 
despite politically aligned to any group or section on 
national politics the blessings of the government 
remains crucial. This corresponds well with the findings 
from the study where participants pointed the need for 
an enhanced government support. Once structurally 
correct with right conditions in place the outcome is 
trade union commitment, exhibited by a number of 
individual employee behaviours, ranging from being 
loyal to trade union, willingness to work for unions, 
responsibility to unions and subsequently belief in 
unions, as also guided by Gordon, Philbort, Burt, and 
Spiller (1980). This will increase trade union 
membership, which in turn will revitalise trade unions 
through an increase in union density, power and 
influence. 

To harness commitment the model applies 
Herzberg, Mausner and Synderman (1959)’s two factor 
theory. The model borrows both the hygiene and 
motivators components. Given the collection of different 
views from such renowned researcher the model 
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developed strengthens the commitment level to trade 
union which gives the union an antidote for trade union 
revitalisation. As pointed out earlier while there are so 
many dimensions and angles of trade union 
revitalisation the proposed framework appears to be 
ideal given the current context in which the trade union 
is operating in.  The researcher argues that the 
overwhelming consistency of findings regarding that 
which makes employees committed to trade unions and 
the four dimensions of trade union revitalisation 
identified by the model underpinnings strongly suggest 
its applicability. Thus this model can be adopted and be 
fully applied as an ideal model for revitalisation within 
the hospitality industry specifically or any other industry 
generally. Thus this empirically informed conceptual 
framework can serve as a tool and operational guide for 
developing employee commitment to ensure effective 
revitalisation. 

Equally the proposed framework appeals to the 
current challenges trade unions are facing. In its own 

right the proposed framework matched the findings in 
heralding all the challenges that are internal that the 
trade union can directly control while also addressing 
the external that the union may not control directly but 
make effort to engage. The only limiting aspect of the 
model has been failure to point out to partnership with 
mainly the social union movement (SMU).  SMU is 
viewed as one of the best ways to a union can adopt to 
mobilise the strength in numbers in-order to apply 
maximum economic leverage. While findings and any 
other proposal was not directly heralded by respondents 
the researcher suggests that for the proposed 
commitment framework to be adopted and 
operationalised there is need to embrace social 
movement unionism, through partnering with other 
unions and social groups and other institutions in the 
down-stream industry. By and large the framework fits 
well in the context and can be adopted in the process of 
revitalising trade unions. 

b) Ncube Trade Union Revitalisation Framework 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Internal factors affecting Trade 
Unions 
Precariate employment, low 
union density, member 
perceptions, relationship with 
management, individualism, 
demographics 

 

External Factors affecting 
Trade Unions 

Labour laws, political 
interference, economic 
instability, company closures, 
technology, and globalisation 

 

Conditions for commitment

 

Effective worker representation, 
wage negotiations, job security, 
working conditions, fair treatment, 
favourable policies recognition, 
personal

 

growth

 

 

T ade union revitalisation 
 

Political revitalisation, economic 
revitalisation, membership 
revitalisation and institutional 
revitalisation

 

 
Structures to support 
commitment

 

Government collaboration, 
Labour centre support, Effective 
leadership, inter-union 
collaboration, union-
management relationship,

 

social movement unionism

 

 

Outcomes from conditions and structure

 

Loyalty to unions, willingness to work for 
unions, belief in unionism, responsibility 
to unions, increased union density, 
improved perception on trade unions
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VIII. Conclusion and Recommendations 

The research concludes that the future of trade 
unions in the hospitality industry is extremely bright, 
given that the hospitality industry is tipped to be one of 
the growing industries. Trade unions may face 
challenges but these challenges with a well-informed 
strategy can be easily overcome. The researcher argues 
that for trade union to fully revitalise there is need to 
ensure membership commitment is induced at all cost. 
All union members join unions because of the perceived 
union benefits and it is the primary responsibility of trade 
unions to offer such benefits and make sure that 
members are aware of the benefits. The research also 
concludes that the trade union can never walk this 
journey alone but can leverage on maintaining a platonic 
relationship with management. Of concern again is the 
fact that the while the relationship between the trade 
unions and politics is real, trade union leaders should 
balance their political activists and their mandate to 
represent their rank and file members effectively. 
Political association can be both a curse and a blessing 
but the primary focus of the union should be to further 
the needs of its rank and file of members. The research 
also concludes by pointing out that rank and file 
employees are extremely important and the presence of 
well-trained shop stewards should be a must. To ensure 
effective revitalisation we recommend that the union also 
engage in social movement unionism which leadership 
never pointed out, we urge the union to continue 
engaging in income generating programs to be self 
sufficient as well as train all shop stewards for them to 
enhance their skills; we also urge continued support, 
collaboration and mutual respect towards management. 
That collaboration benefits the union more and can help 
in the revitalisation of the union. We maintain that the 
future of unions lies in its recognition and acceptance by 
management.   

a) Practical application of the study  
While several researches have been undertaken 

on trade union commitment as well as on trade union 
revitalisation no specific study has been done in 
Zimbabwe to that effect. While trade unions as 
independent organisations their survival depend on 
numbers. The study provides relevant information to 
trade unionists on what can be done to harness 
member commitment and ensure effective revitalisation 
takes place. The success of trade union is determined 
by member commitment, as their identification with the 
union make them brand ambassadors of the union in 
the quest for membership. While numbers are law with 
the identified strategies the future for unions’ remains 
bright. 

 
 
 

b)

 

Limitations 

 

While the study extracted valuable information 
on factors that enhances worker commitment leading to 

trade union revitalisation focus has been on one union 
which is the dominant union. Time permitting and 
resources the study could have been exhaustive by also 
focusing on the supposedly zombie

 

structures of the 
two other rivalry unions in the industry. While they may 
have little influence and a negligible membership their 
views may add value.

 

Focus has been on one area that 
is the capital city making it hard to generalise the 
findings. The set up may be slightly different from what 
may be happening in other cities. In

 

future a larger 
sample and population covering the whole country may 
be required.

 
c)

 

Recommendation for future research

 

While the study focussed on commitment and 
trade union revitalisation the researchers feel the study 
is not conclusive. Given this reality we propose that a 
study be undertaken looking within the internal 
structures of the union. While perceived benefits create 
the desire to join and participate in unionism this alone 
may not be enough. Internal democracy and power 
struggles within the union can defeat the whole 
revitalisation exercise. Equally we propose that a study 
be undertaken

 

focusing deeply on both behavioural and 
attitudinal commitment to the union. Finally a study can 
also be undertaken on the possibility of integration

 

the 
unions within the industry. 
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5. Use the internet for help: An excellent start for your paper is using Google. It is a wondrous search engine, where you 
can have your doubts resolved. You may also read some answers for the frequent question of how to write your research 
paper or find a model research paper. You can download books from the internet. If you have all the required books, place 
importance on reading, selecting, and analyzing the specified information. Then sketch out your research paper. Use big 
pictures: You may use encyclopedias like Wikipedia to get pictures with the best resolution. At Global Journals, you should 
strictly follow here. 
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6. Bookmarks are useful: When you read any book or magazine, you generally use bookmarks, right? It is a good habit 
which helps to not lose your continuity. You should always use bookmarks while searching on the internet also, which will 
make your search easier. 

7. Revise what you wrote: When you write anything, always read it, summarize it, and then finalize it. 

8. Make every effort: Make every effort to mention what you are going to write in your paper. That means always have a 
good start. Try to mention everything in the introduction—what is the need for a particular research paper. Polish your 
work with good writing skills and always give an evaluator what he wants. Make backups: When you are going to do any 
important thing like making a research paper, you should always have backup copies of it either on your computer or on 
paper. This protects you from losing any portion of your important data. 

9. Produce good diagrams of your own: Always try to include good charts or diagrams in your paper to improve quality. 
Using several unnecessary diagrams will degrade the quality of your paper by creating a hodgepodge. So always try to 
include diagrams which were made by you to improve the readability of your paper. Use of direct quotes: When you do 
research relevant to literature, history, or current affairs, then use of quotes becomes essential, but if the study is relevant 
to science, use of quotes is not preferable. 

10. Use proper verb tense: Use proper verb tenses in your paper. Use past tense to present those events that have 
happened. Use present tense to indicate events that are going on. Use future tense to indicate events that will happen in 
the future. Use of wrong tenses will confuse the evaluator. Avoid sentences that are incomplete. 

11. Pick a good study spot: Always try to pick a spot for your research which is quiet. Not every spot is good for studying. 

12. Know what you know: Always try to know what you know by making objectives, otherwise you will be confused and 
unable to achieve your target. 

13. Use good grammar: Always use good grammar and words that will have a positive impact on the evaluator; use of 
good vocabulary does not mean using tough words which the evaluator has to find in a dictionary. Do not fragment 
sentences. Eliminate one-word sentences. Do not ever use a big word when a smaller one would suffice. 
Verbs have to be in agreement with their subjects. In a research paper, do not start sentences with conjunctions or finish 
them with prepositions. When writing formally, it is advisable to never split an infinitive because someone will (wrongly) 
complain. Avoid clichés like a disease. Always shun irritating alliteration. Use language which is simple and straightforward. 
Put together a neat summary. 

14. Arrangement of information: Each section of the main body should start with an opening sentence, and there should 
be a changeover at the end of the section. Give only valid and powerful arguments for your topic. You may also maintain 
your arguments with records. 

15. Never start at the last minute: Always allow enough time for research work. Leaving everything to the last minute will 
degrade your paper and spoil your work. 

16. Multitasking in research is not good: Doing several things at the same time is a bad habit in the case of research 
activity. Research is an area where everything has a particular time slot. Divide your research work into parts, and do a 
particular part in a particular time slot. 

17. Never copy others' work: Never copy others' work and give it your name because if the evaluator has seen it anywhere, 
you will be in trouble. Take proper rest and food: No matter how many hours you spend on your research activity, if you 
are not taking care of your health, then all your efforts will have been in vain. For quality research, take proper rest and 
food. 

18. Go to seminars: Attend seminars if the topic is relevant to your research area. Utilize all your resources. 

19. Refresh your mind after intervals: Try to give your mind a rest by listening to soft music or sleeping in intervals. This 
will also improve your memory. Acquire colleagues: Always try to acquire colleagues. No matter how sharp you are, if you 
acquire colleagues, they can give you ideas which will be helpful to your research. 

20. Think technically: Always think technically. If anything happens, search for its reasons, benefits, and demerits. Think 
and then print: When you go to print your paper, check that tables are not split, headings are not detached from their 
descriptions, and page sequence is maintained. 
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Irrelevant and inappropriate material is superfluous. Foreign terminology and phrases are not apropos. One should never 
take a broad view. Analogy is like feathers on a snake. Use words properly, regardless of how others use them. Remove 
quotations. Puns are for kids, not grunt readers. Never oversimplify: When adding material to your research paper, never 
go for oversimplification; this will definitely irritate the evaluator. Be specific. Never use rhythmic redundancies. 
Contractions shouldn't be used in a research paper. Comparisons are as terrible as clichés. Give up ampersands, 
abbreviations, and so on. Remove commas that are not necessary. Parenthetical words should be between brackets or 
commas. Understatement is always the best way to put forward earth-shaking thoughts. Give a detailed literary review. 

22. Report concluded results: Use concluded results. From raw data, filter the results, and then conclude your studies 
based on measurements and observations taken. An appropriate number of decimal places should be used. Parenthetical 
remarks are prohibited here. Proofread carefully at the final stage. At the end, give an outline to your arguments. Spot 
perspectives of further study of the subject. Justify your conclusion at the bottom sufficiently, which will probably include 
examples. 

23. Upon conclusion: Once you have concluded your research, the next most important step is to present your findings. 
Presentation is extremely important as it is the definite medium though which your research is going to be in print for the 
rest of the crowd. Care should be taken to categorize your thoughts well and present them in a logical and neat manner. A 
good quality research paper format is essential because it serves to highlight your research paper and bring to light all 
necessary aspects of your research. 

Informal Guidelines of Research Paper Writing 

Key points to remember: 

• Submit all work in its final form. 
• Write your paper in the form which is presented in the guidelines using the template. 
• Please note the criteria peer reviewers will use for grading the final paper. 

Final points: 

One purpose of organizing a research paper is to let people interpret your efforts selectively. The journal requires the 
following sections, submitted in the order listed, with each section starting on a new page: 

The introduction: This will be compiled from reference matter and reflect the design processes or outline of basis that 
directed you to make a study. As you carry out the process of study, the method and process section will be constructed 
like that. The results segment will show related statistics in nearly sequential order and direct reviewers to similar 
intellectual paths throughout the data that you gathered to carry out your study. 

The discussion section: 

This will provide understanding of the data and projections as to the implications of the results. The use of good quality 
references throughout the paper will give the effort trustworthiness by representing an alertness to prior workings. 

Writing a research paper is not an easy job, no matter how trouble-free the actual research or concept. Practice, excellent 
preparation, and controlled record-keeping are the only means to make straightforward progression. 

General style: 

Specific editorial column necessities for compliance of a manuscript will always take over from directions in these general 
guidelines. 

To make a paper clear: Adhere to recommended page limits. 
Mistakes to avoid: 
•
 

Insertion of a title at the foot of a page with subsequent text on the next page.
 •

 
Separating a table, chart, or figure—confine each to a single page.

 •
 

Submitting a manuscript with pages out of sequence.
 •

 
In every section of your document, use standard writing style, including articles ("a" and "the").

 •
 

Keep paying attention to the topic of the paper.
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• Use paragraphs to split each significant point (excluding the abstract). 
• Align the primary line of each section. 
• Present your points in sound order. 
• Use present tense to report well-accepted matters. 
• Use past tense to describe specific results. 
• Do not use familiar wording; don't address the reviewer directly. Don't use slang or superlatives. 
• Avoid use of extra pictures—include only those figures essential to presenting results. 

Title page: 

Choose a revealing title. It should be short and include the name(s) and address(es) of all authors. It should not have 
acronyms or abbreviations or exceed two printed lines. 

Abstract: This summary should be two hundred words or less. It should clearly and briefly explain the key findings reported 
in the manuscript and must have precise statistics. It should not have acronyms or abbreviations. It should be logical in 
itself. Do not cite references at this point. 

An abstract is a brief, distinct paragraph summary of finished work or work in development. In a minute or less, a reviewer 
can be taught the foundation behind the study, common approaches to the problem, relevant results, and significant 
conclusions or new questions. 

Write your summary when your paper is completed because how can you write the summary of anything which is not yet 
written? Wealth of terminology is very essential in abstract. Use comprehensive sentences, and do not sacrifice readability 
for brevity; you can maintain it succinctly by phrasing sentences so that they provide more than a lone rationale. The 
author can at this moment go straight to shortening the outcome. Sum up the study with the subsequent elements in any 
summary. Try to limit the initial two items to no more than one line each. 

Reason for writing the article—theory, overall issue, purpose. 

• Fundamental goal. 
• To-the-point depiction of the research. 
• Consequences, including definite statistics—if the consequences are quantitative in nature, account for this; results of 

any numerical analysis should be reported. Significant conclusions or questions that emerge from the research. 

Approach: 

o Single section and succinct. 
o An outline of the job done is always written in past tense. 
o Concentrate on shortening results—limit background information to a verdict or two. 
o Exact spelling, clarity of sentences and phrases, and appropriate reporting of quantities (proper units, important 

statistics) are just as significant in an abstract as they are anywhere else. 

Introduction: 

The introduction should "introduce" the manuscript. The reviewer should be presented with sufficient background 
information to be capable of comprehending and calculating the purpose of your study without having to refer to other 
works. The basis for the study should be offered. Give the most important references, but avoid making a comprehensive 
appraisal of the topic. Describe the problem visibly. If the problem is not acknowledged in a logical, reasonable way, the 
reviewer will give no attention to your results. Speak in common terms about techniques used to explain the problem, if 
needed, but do not present any particulars about the protocols here. 

The following approach can create a valuable beginning: 

o Explain the value (significance) of the study. 
o Defend the model—why did you employ this particular system or method? What is its compensation? Remark upon 

its appropriateness from an abstract point of view as well as pointing out sensible reasons for using it. 
o Present a justification. State your particular theory(-ies) or aim(s), and describe the logic that led you to choose 

them. 
o Briefly explain the study's tentative purpose and how it meets the declared objectives. 
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Approach: 

Use past tense except for when referring to recognized facts. After all, the manuscript will be submitted after the entire job 
is done. Sort out your thoughts; manufacture one key point for every section. If you make the four points listed above, you 
will need at least four paragraphs. Present surrounding information only when it is necessary to support a situation. The 
reviewer does not desire to read everything you know about a topic. Shape the theory specifically—do not take a broad 
view. 

As always, give awareness to spelling, simplicity, and correctness of sentences and phrases. 

 
Procedures (methods and materials):

 
This part is supposed to be the easiest to carve if you have good skills. A soundly written procedures segment allows a 
capable scientist to replicate your results. Present precise information about your supplies. The suppliers and clarity of 
reagents can be helpful bits of information. Present methods in sequential order, but linked methodologies can be grouped 
as a segment. Be concise when relating the protocols. Attempt to give the least amount of information that would permit 
another capable scientist to replicate your outcome, but be cautious that vital information is integrated. The use of 
subheadings is suggested and ought to be synchronized with the results section.

 
When a technique is used that has been well-described in another section, mention the specific item describing the way, 
but draw the basic principle while stating the situation. The purpose is to show all particular resources and broad 
procedures so that another person may use some or all of the methods in one more study or referee the scientific value of 
your work. It is not to be a step-by-step report of the whole thing you did, nor is a methods section a

 
set of orders.

 
Materials:

 
Materials may be reported in part of a section or else they may be recognized along with your measures.

 
Methods:

 
o

 
Report the method and not the particulars of each process that engaged the same methodology.

 o
 

Describe the method entirely.
 o

 
To be succinct, present methods under headings dedicated to specific dealings or groups of measures.

 o
 

Simplify—detail how procedures were completed, not how they were performed on a particular day.
 o

 
If well-known procedures were used, account for the procedure by name, possibly with a reference, and that's all.

 
Approach:

 
It is embarrassing to use vigorous voice when documenting methods without using first person, which would focus the 
reviewer's interest on the researcher rather than the job. As a result, when writing up the methods, most authors use third 
person passive voice.

 
Use standard style in this and every other part of the paper—avoid familiar lists, and use full sentences.

 
What to keep away from:

 
o

 
Resources and methods are not a set of information.

 o
 

Skip all descriptive information and surroundings—save it for the argument.
 o

 
Leave out information that is immaterial to a third party.

 
Results:

 
The principle of a results segment is to present and demonstrate your conclusion. Create this part as entirely objective 
details of the outcome, and save all understanding for the discussion.

 
The page length of this segment is set by the sum and types of data to be reported. Use statistics and tables, if suitable, to 
present consequences most efficiently.

 
You must clearly differentiate material which would usually be incorporated in a study editorial from any unprocessed data 
or additional appendix matter that would not be available. In fact, such matters should not be submitted at all except if 
requested by the instructor.
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Content: 

o Sum up your conclusions in text and demonstrate them, if suitable, with figures and tables. 
o In the manuscript, explain each of your consequences, and point the reader to remarks that are most appropriate. 
o Present a background, such as by describing the question that was addressed by creation of an exacting study. 
o Explain results of control experiments and give remarks that are not accessible in a prescribed figure or table, if 

appropriate. 
o Examine your data, then prepare the analyzed (transformed) data in the form of a figure (graph), table, or 

manuscript. 

What to stay away from: 

o Do not discuss or infer your outcome, report surrounding information, or try to explain anything. 
o Do not include raw data or intermediate calculations in a research manuscript. 
o Do not present similar data more than once. 
o A manuscript should complement any figures or tables, not duplicate information. 
o Never confuse figures with tables—there is a difference.  

Approach: 

As always, use past tense when you submit your results, and put the whole thing in a reasonable order. 

Put figures and tables, appropriately numbered, in order at the end of the report. 

If you desire, you may place your figures and tables properly within the text of your results section. 

Figures and tables: 

If you put figures and tables at the end of some details, make certain that they are visibly distinguished from any attached 
appendix materials, such as raw facts. Whatever the position, each table must be titled, numbered one after the other, and 
include a heading. All figures and tables must be divided from the text. 

Discussion: 

The discussion is expected to be the trickiest segment to write. A lot of papers submitted to the journal are discarded 
based on problems with the discussion. There is no rule for how long an argument should be. 

Position your understanding of the outcome visibly to lead the reviewer through your conclusions, and then finish the 
paper with a summing up of the implications of the study. The purpose here is to offer an understanding of your results 
and support all of your conclusions, using facts from your research and generally accepted information, if suitable. The 
implication of results should be fully described. 

Infer your data in the conversation in suitable depth. This means that when you clarify an observable fact, you must explain 
mechanisms that may account for the observation. If your results vary from your prospect, make clear why that may have 
happened. If your results agree, then explain the theory that the proof supported. It is never suitable to just state that the 
data approved the prospect, and let it drop at that. Make a decision as to whether each premise is supported or discarded 
or if you cannot make a conclusion with assurance. Do not just dismiss a study or part of a study as "uncertain." 

Research papers are not acknowledged if the work is imperfect. Draw what conclusions you can based upon the results 
that you have, and take care of the study as a finished work. 

o You may propose future guidelines, such as how an experiment might be personalized to accomplish a new idea. 
o Give details of all of your remarks as much as possible, focusing on mechanisms. 
o Make a decision as to whether the tentative design sufficiently addressed the theory and whether or not it was 

correctly restricted. Try to present substitute explanations if they are sensible alternatives. 
o One piece of research will not counter an overall question, so maintain the large picture in mind. Where do you go 

next? The best studies unlock new avenues of study. What questions remain? 
o Recommendations for detailed papers will offer supplementary suggestions. 
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Approach: 

When you refer to information, differentiate data generated by your own studies from other available information. Present 
work done by specific persons (including you) in past tense. 

Describe generally acknowledged facts and main beliefs in present tense. 

The Administration Rules
 

Administration Rules to Be Strictly Followed before Submitting Your Research Paper to Global Journals Inc.
 

Please read the following rules and regulations carefully before submitting your research paper to Global Journals Inc. to 
avoid rejection.

 

Segment draft and final research paper:
 
You have to strictly follow the template of a research paper, failing which your 

paper may get rejected. You are expected to write each part of the paper wholly on your own. The peer reviewers need to 
identify your own perspective of the concepts in your own terms. Please do not extract straight from any other source, and 
do not rephrase someone else's analysis. Do not allow anyone else to proofread your manuscript.

 

Written material:
 
You may discuss this with your guides and key sources. Do not copy anyone

 
else's paper, even if this is 

only imitation, otherwise it will be rejected on the grounds of plagiarism, which is illegal. Various methods to avoid 
plagiarism are strictly applied by us to every paper, and, if found guilty, you may be blacklisted, which could affect your 
career adversely. To guard yourself and others from possible illegal use, please do not permit anyone to use or even read 
your paper and file.
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CRITERION FOR GRADING A RESEARCH PAPER (COMPILATION)
BY GLOBAL JOURNALS 

Please note that following table is only a Grading of "Paper Compilation" and not on "Performed/Stated Research" whose grading 

solely depends on Individual Assigned Peer Reviewer and Editorial Board Member. These can be available only on request and after 

decision of Paper. This report will be the property of Global Journals.

Topics Grades

A-B C-D E-F

Abstract

Clear and concise with 

appropriate content, Correct 

format. 200 words or below 

Unclear summary and no 

specific data, Incorrect form

Above 200 words 

No specific data with ambiguous 

information

Above 250 words

Introduction

Containing all background

details with clear goal and 

appropriate details, flow 

specification, no grammar

and spelling mistake, well 

organized sentence and 

paragraph, reference cited

Unclear and confusing data, 

appropriate format, grammar 

and spelling errors with

unorganized matter

Out of place depth and content, 

hazy format

Methods and 

Procedures

Clear and to the point with 

well arranged paragraph, 

precision and accuracy of 

facts and figures, well 

organized subheads

Difficult to comprehend with 

embarrassed text, too much 

explanation but completed 

Incorrect and unorganized 

structure with hazy meaning

Result

Well organized, Clear and 

specific, Correct units with 

precision, correct data, well 

structuring of paragraph, no 

grammar and spelling 

mistake

Complete and embarrassed 

text, difficult to comprehend

Irregular format with wrong facts 

and figures

Discussion

Well organized, meaningful

specification, sound 

conclusion, logical and 

concise explanation, highly 

structured paragraph 

reference cited 

Wordy, unclear conclusion, 

spurious

Conclusion is not cited, 

unorganized, difficult to 

comprehend 

References

Complete and correct 

format, well organized

Beside the point, Incomplete Wrong format and structuring

XXI
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A

Ambitions · 5
Anchored · 2
Apologists · 3

B

Blazingly · 3
Bureaucratic · 10

C

Cohesion · 5
Cynicism · 10

D

Dynamism · 2
Dysfunctional · 3, 11

E

Economies · 2
Effectiveness · 2, 3, 8, 11, 12, 34
Enforcement · 8, 9, 10, 12, 37
Enrichment · 8

F

Fueled · 4

G

Genuine · 3, 11, 33

I

Inability · 2
Incumbent · 17
Initiatives · 7, 8, 11, 29, 37
Insurgents · 4

L

Largely · 5, 8, 11, 18, 19
Legislative · 11
Legitimate · 7
Liberalization · 11, 18

M

Mediterranean · 2
Misclassifying · 7

N

Nuanced · 4, 11

P

Particularities · 3
Patronage · 4, 5, 9, 19
Perfunctory · 12
Plentiful · 7
Prognostication · 17, 22

R

Remuneration · 10

S

Stubbornness · 3

T

Trajectory · 1, 16
Trillion · 2

U

Ubiquitous · 16
Unleashed · 3
Untraceable · 7



 
 

 
 

 
 
 
 
 
 
 
 
 
 

©  Global Journals


	Global Journal of Management and Business Research: G
	Volume 21 Issue 2 (Ver. 1.0)
	Copyright Policies
	Honourable Members
	Contents
	1. Recasting Governance for Challenging Times
	2. Trade Union Revitalisation: Does Member Commitment Matter?
	Memberships
	Preferred Author Guidel
	Index

