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I. INTRODUCTION

uman resources are the backbone of any
I—l organization. Without motivated employees, it is

difficult for any institution to achieve its strategic
goals. Human Resource Management (HRM) plays a
central role in developing and implementing policies that
inspire and retain a productive workforce. In developing
nations, where challenges like limited resources and
capacity exist, efficient HRM is critical for organizational
sustainability. This paper aims to assess the contribution
of HRM practices to employee motivation using a case
study approach.

[I. Ky HRM FUNCTIONS INFLUENCING
EMPLOYEE MOTIVATION

a) Compensation and Rewards

Fair and competitive salaries are essential for
motivating employees. In many cases, under-paid staff
lose morale and reduce their commitment to
organizational goals. Incentives and bonuses also play a
role in rewarding high performance.

b) Training and Development

Regular training programs boost employee
confidence and competence. Employees feel valued
and empowered when they are given opportunities to
improve their skills and knowledge.

c) Employee Relations

A positive relationship between management
and employees promotes mutual respect and commu-
nication. This leads to higher morale, better teamwork,
and overall satisfaction.
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d) Career Growth Opportunities

Employees are more likely to stay and perform
better when they see a clear path to promotion and
career advancement. A lack of growth prospects often
results in disengagement or turnover.

[1I. THEORETICAL FRAMEWORK

a) Maslow’s Hierarchy of Needs

Maslow argued that individuals are motivated
by five levels of needs, starting with basic physiological
needs up to self-actualization. HRM must address these
needs to maximize performance.

b) Herzberg’s Two-Factor Theory

Herzberg distinguished between motivators
(recognition, achievement, growth) and hygiene factors
(salary, work conditions). Both must be managed to
ensure employee satisfaction.

IV. CASE STUDY: A LOCAL INSTITUTION IN
SOMALILAND

A survey conducted in a local public institution
revealed the following insights:

— 50% of employees felt their salaries were not
motivating.

— 30% cited lack of training as a source of frustration.

— 20% saw no opportunities for career advancement.

Findings: These factors collectively contributed to low
morale and reduced productivity, emphasizing the
importance of effective HRM systems.

V. RECOMMENDATIONS AND CONCLUSION

a) Recommendations

Implement HR policies that focus on performance-
based rewards.

— Introduce regular staff development programs.

— Foster a culture of open communication and mutual
respect.

— Establish transparent
development systems.

promotion and career

b) Conclusion

Human Resource Management is a powerful
tool for building motivated and high-performing teams.
In resource-constrained settings such as Somaliland,
attention to HRM can be a catalyst for transforming
public and private institutions. By focusing on motivation
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through structured HR strategies, organizations can
achieve long-term success and stability.
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